REAR ADMIRAL CHARLES H. & MARJORIE L. LYMAN TRUST

PROJECT PROGRESS REPORT

(Due August 1 and February 1)

The first report after receiving a grant should be comprehensive; 

subsequent reports may provide updated information only

Date_____________________

Service:   Navy or Marine Corps


     (Circle one)

Command: 

Point of Contact: 

(Name and title)

Address:

Telephone Number:                    

   FAX Number:

E-Mail address: 

Project Title: 

Grant amount:  $ 

Category: Circle priority category and underline chief focus

      (Carefully review Project Guidelines before choosing)

· Child care (emergency respite and/or intervention programs for at-risk families)

· Recreational services (new recreational service or facility with emphasis on family interaction)  
· Acclimating to high-stress demands of military life (adapting to foreign cultures and/or military lifestyle with emphasis on family cohesion)

· Volunteer-based family service programs (innovative approach to current service and/or new volunteer program)
A. Describe primary accomplishments since receiving the grant? What services have been provided? What equipment has been acquired? What volunteer or paid staff has been employed? 

B. How has this project fulfilled the Trust's objectives for this category to date?
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C. Compare project objectives for number of people to be served with actual numbers to date.  Who is benefiting from this project?  What other partners and/or agencies are involved? 

D. Have you encountered barriers or delays in implementing this project? What strategies do you have for dealing with barriers or delays? Does the Command provide expertise and support to accomplish your objectives? 

E.   How will this project provide continuing service after the grant period ends?

F.   Financial Report: Please compare expenditures to date with the original budget.

· Total grant from Trust:  $___________  Total expended to date: $_________
· Tangible expenses: $ ________  (% of total grant): ____% 

(Not all categories may apply)

· Capital purchase or lease (buildings): $ 

__________

· Capital purchase of lease (equipment): $ 

__________

· Supplies and materials: $ 



__________

· Other (please categorize: $ 



__________

· TOTAL TANGIBLE EXPENSES:



__________

· Intangible expenses: $ __________ (% of total grant): _____ %

(Not all categories may apply)

· Personnel:  Allocated budget:  $ 


___________

  Non-allocated budget: $


___________



· Training: $





___________

· Administrative or planning costs: $ 


___________

· Facility or utility use: $ 




___________

· Vehicle use: $ 





___________

· Stipends or reimbursements: $ 



___________

· Scholarships: $





 _________​__

· Financial incentives: $ 




___________

· Other (please categorize): $ 



___________

TOTAL INTANGIBLE EXPENSES:



___________
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TOTAL PROJECT EXPENSES TO DATE


___________

G.  OTHER COMMENTS ABOUT THIS PROJECT OR ITS STATUS:

