TIMING IS EVERYTHING

By CAPT Carl Mock

I congratulate all of our FY01 promotees and our FY02 selectees (4 06, 26 05, 29 W4, and 61 W3s).  Indeed, FY02 selection Boards have been "good to the Aviation LDO/CWO Community."  Of course the board's job is easy when the records are "so great."  I, like all of you have heard many times that "timing is everything."  Our LDO/CWO Community Manager, CDR John Fahling, has done a super job at getting our LDO 06 billet base increased from 21 to 41, with potential to go to 47.  Regardless of your pay grade, except for the eight 06's, promotion opportunity continues to look very good and getting better.  I mentioned "timing," I believe that some of you will see in your career a "LDO Flag."  I have pondered (procrastinated) about what I should say to our Aviation LDO/CWO Community that would be worth your time to read.  In doing so, I would recommend that you go to the previous years' Directories and reread some of the "sage" advice from those who went before us.  After you have read as many of the past writings as possible, consider yourself thankful to be serving as an Aviation LDO/CWO; your timing is "absolutely superb."

The job, The FITREP, the documentation.  As I travel around I try to meet with fellow LDO/CWO's, and usually within a few minutes, the question is asked, "do I have a good chance of being promoted to (the next pay grade)?  Of course, I usually respond with, "tell me what jobs you have done and about your FITREPs."  Sometimes after being blown out of my socks, I ask the dumb question, "is all that documented in your FITREP?"  I am surprised to hear so many folks tell me that all the great and wonderful things that they told me they had done were not documented in their FITREP's.  Folks, if it is not in your record, good or bad, it does not get considered at the Boards.  If you leave it up to the Board members to guess, they will probably not guess in your favor.  

The job assignments you completed mean more that just how you earned your paycheck.  I cannot give you a 100 percent, sure-fire formula for making the next pay grade.  But, past history is a great predictor of the future, and a good mix of sea/shore rotations has been, and I believe will continue to be, key for promotion.  I do not recommend you re-do a job you have done.  I recommend that each assignment be an increase in responsibility and scope.  I served on a promotion board and briefed a record of an individual who had done basically the same job four times (you guess).  It’s indeed important that your assignments increase in responsibility and scope.

The FITREP.  In my opinion (that's an important disclaimer), a 5.0 FITREP from a Reporting Senior with a 5.0 average has less impact than a 4.0 FITREP from a Reporting Senior with a 3.33 average.  The Board looks at every FITREP, and looks at each average to include the Reporting Senior's, the groups, and yours.  What I have experienced on the Board is that the membership does not get concerned if the averages are close, within a few numbers.  I believe you need to know what your reporting senior's average is when you receive your FITREP.  Remember, "no one cares more about your career than you do."  You are responsible for your FITREP; take responsibility for its content.  I recommend that you write it and submit it to your chain of command like you would like to see it come out of the Skipper's office.  You ask if I believe that you should blow your own horn; who knows the tune better?  It's your FITREP; it's your career.

The documentation.  If you have done the right jobs, if you have received FITREPs at or close to the Reporting Senior's average, the next important thing is the documentation (content) of the FITREP.  The job scope and responsibility (block 29) is there for a reason, use it to "tell" the Board what you do/did.  I do not recommend that you embellish; but do document your area of concern.  I recommend you ensure that the numbers of pers you are responsible for as well as the amount of budget are documented.  The crunch is brutal; your area/scope of responsibility could make the difference. Be specific, use numbers in the narrative.  Document what you did and the results of your superb actions.  Take time to write your FITREP, start early.  We all know when our FITREP is going to be due, so we have plenty of time to do it right! White space in the narrative section is ok, but I believe that a 12-month Annual with write space says a lot also.

The job, the FITREP, the documentation.  When all of these are done right, you will indeed increase your probability of promotion and your probability of receiving awards.  I believe we are really fortunate to be serving in the LDO/CWO Community at this time.  I believe the future looks good for promotion and jobs.  We as a Community have grown from approximately 10% to 11% of the total Navy Officer end strength and are continuing to grow.  Our promotion opportunity for 06 has grown from 20% to 43%, and should stay close to 43% for the next few years.  Our opportunity for Aviation Command has grown from zero billets just a few years ago to seven billets, with additional opportunities for Command in the Acquisition Community.  I say again, "Timing is everything, now is a good time to be an LDO/CWO."  So, what would I tell a young inspiring LDO/CWO to do to make the next pay grade?  I would tell them to start their career by doing the jobs (sea and shore) within their designator, then go to the Training or Acquisition Communities; or to Millington or DC.  Statistically, you will not make 06 staying in the designator.  After you have done the jobs within your designator, go do the hard, out of designator jobs.

If I can be of any help, please call me at NAMTRAGRU HQ (DSN 922-9700/COMM (850) 452-9700).  I care about you and our Community, and I want each of you to succeed.  If you have any suggestions/ideas that will help our Community, please let me know.

God bless and keep smil'n,

R. Carl Mock
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