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RMKS/1.  THIS YEAR'S LIEUTENANT COMMANDER COMMAND AND EXECUTIVE OFFICER SCREENING BOARD ADJOURNED IN APRIL HAVING SELECTED 155 SURFACE WARRIORS FOR THIS SIGNIFICANT CAREER MILESTONE.  THERE ARE SOME CORE RECORD

CHARACTERISTICS AND COMPETENCIES THAT WERE CONSIDERED ESSENTIAL IN SELECTING THE BEST QUALIFIED.   WHILE THESE TRENDS DID NOT CONTAIN ANY SURPRISES, IT IS CRITICAL THAT OUR SWO COMMUNITY LEADERS SHARE AND CONTINUE TO EMPHASIZE THESE OBSERVATIONS AND TAKEAWAYS WITH EVERY

SURFACE WARRIOR.

2.  SEVERAL PREDOMINATE FACTORS EMERGED IN THE SELECTION BOARD'S EFFORTS TO IDENTIFY THE STRONGEST RECORDS AND SELECT THE BEST QUALIFIED:

A.  SUSTAINED AT SEA PERFORMANCE.  THIS BOARD REAFFIRMED ONCE AGAIN THERE IS NO SUBSTITUTE FOR SUSTAINED PERFORMANCE AT SEA - WHEREVER YOU ARE.  HOW WELL YOU PERFORM AT-SEA IN COMPARISON WITH YOUR PEERS STILL

MATTERS MORE THAN ANYTHING ELSE TO THE BOARD - PERIOD. FURTHERMORE, OFFICERS WHO HAD YET TO SCREEN BUT CHOSE TO REMAIN AT SEA IN POST-DEPARTMENT HEAD BILLETS, TOUGH OVERSEAS ASSIGNMENTS AND CHALLENGING COMMUNITY JOBS WERE FAVORABLY CONSIDERED AND HELPED OFFICERS SELECT.

B.  FITNESS REPORTING SYSTEM BREAKOUTS.  THE BOARD LOOKED FOR HARD BREAKOUT COMPARISONS SUPPORTED BY TRAIT AVERAGES ABOVE THE REPORTING SENIOR'S CUMULATIVE AVERAGE.  WHILE HARD BREAKOUTS IN A COMPETITIVE SUMMARY GROUP THAT WERE ABOVE THE CO'S TRAIT AVERAGE WERE MOST TELLING AND DESIRABLE, "SOFT BREAKOUTS" IN 1 OF 1 EP REPORTS WERE STILL USED EFFECTIVELY TO DETERMINE AN OFFICER'S STANDING.  IN SOFT BREAKOUTS, THE BOARD'S FOCUS SHIFTED TO THE VERBAGE ARTICULATED ON THE BACK OF THE

FITREP ALONG WITH CUMULATIVE AVERAGES.  NUMERIC BREAKOUTS IN THE VERBIAGE (I.E. "MY NUMBER 1 OF X DEPARTMENT HEADS"), STRONG LANGUAGE, TRAIT AVERAGE, AND CONSISTENCY OF BREAKOUTS FROM PREVIOUS FITREPS

ALLOWED FOR A SOFT BREAKOUT TO HAVE A POSITIVE IMPACT IN HELPING AN OFFICER SELECT.  CONVERSELY, IF A MEMBER RECEIVED A 1 OF 1 FITREP AND WAS RATED P OR MP, THE SIGNAL TO THE BOARD WAS UNMISTAKENLY NEGATIVE.  THE BOARD DID RECOGNIZE THAT SOME FITREPS WRITTEN IN THE EARLY DAYS

OF THE CURRENT FITREP SYSTEM MIGHT REFLECT THIS AND THESE RECORDS WERE NOT VIEWED NEGATIVELY.  WE ALSO RECOGNIZED THAT DURING THOSE EARLY DAYS STRONG VERBIAGE WAS OFTEN LACKING.  IN RECORDS WHERE THERE WAS A DISCONNECT BETWEEN TRAIT AVERAGES AND WORDS - PARTICULARLY IN A 1 OF 1 FITREP WHERE THE OFFICER'S TRAIT AVERAGE WAS BELOW THE REPORTING SENIORS CUMULATIVE AVERAGE - THE RECORD ALSO SUFFERED.  FINALLY, FOR

OFFICERS RECEIVING P OR MP EVALUATIONS IN A COMPETITIVE BREAKOUT, CLARIFYING WORDS ON THE BACK WERE CRITICAL TO SIGNALING COMPETITIVENESS FOR XO SELECTION.  THE BOTTOM LINE IS THAT COMMANDING OFFICERS MUST CLEARLY ARTICULATE THEIR APPRAISAL OF AN OFFICER'S QUALIFICATION

TO THE BOARD REGARDING SUITABILITY FOR XO SELECTION - LEAVING AMBIGUITY FOR THE BOARD TO RESOLVE WILL NOT SERVE AN OFFICER'S RECORD WELL.

C.  WARFARE QUALIFICATIONS AND MILESTONE RECOMMENDATIONS.  THE BOARD TOOK NOTE OF THOSE OFFICERS WHO HAD COMPLETED QUALIFICATIONS SUCH AS

TAO AND EOOW AND WE CONTINUE TO STRESS THE IMPORTANCE OF COMPLETING THESE QUALIFICATIONS AS EARLY AS POSSIBLE AS THEY WILL HELP PREPARE OFFICERS FOR THEIR NEXT CAREER MILESTONE WHICH IS COMMAND AT SEA.  THE

COMMANDING OFFICER'S RECOMMENDATION FOR EXECUTIVE OFFICER IN DEPARTMENT HEAD FITNESS REPORTS - OR LACK THEREOF - WAS ALSO SEEN AS A CLEAR SIGNAL TO THE BOARD. CONSISTENCY IN BOTH LCDR CMD AND XO RECOMMENDATIONS FROM FITREP TO FITREP ALSO PLAYED A KEY ROLE IN

EVALUATING AN OFFICER'S SELECTION POTENTIAL.

D.  TIMING.  WHILE CAREER TIMING MANAGEMENT FOR XO CANDIDATES CONTINUES TO IMPROVE, A NUMBER OF RECORDS SUFFERED DUE TO OFFICERS BEGINNING THEIR DEPARTMENT HEAD TOUR LATE.  OUR COMMUNITY MANAGEMENT TEAM

STRONGLY RECOMMENDS THAT OFFICERS BEGIN THEIR DEPARTMENT HEAD TOURS NO LATER THAN 7.5 YCS.  CAREER TIMELINES THAT DID NOT AFFORD THE TIME TO DEMONSTRATE BREAKOUT PERFORMANCE IN A SECOND DEPARTMENT HEAD

JOB HAD DIFFICULTY COMPETING WITH RECORDS THAT REFLECTED SECOND TOUR BREAKOUTS OR IN MANY CASES THE SUCCESSFUL COMPLETION OF SECOND DEPARTMENT HEAD RIDES.  RECORDS THAT INDICATED THAT OFFICERS WERE STILL

IN THEIR FIRST DEPARTMENT HEAD TOUR WERE EVEN MORE LIKELY TO BE EVALUATED AS NON-SELECTIONS.

3.  FY-03 BOARD STATISTICS.  OF THE 155 OFFICERS SELECTED FOR EXECUTIVE OFFICER, 19 WERE ADDITIONALLY SCREENED FOR LIEUTENANT COMMANDER COMMAND.  ELIGIBLE OFFICERS IN PROMOTION YEAR GROUP 2001 (PYG 01) NOT PREVIOUSLY SELECTED RECEIVED THEIR THIRD (FINAL) LOOK.  ACROSS ALL

THREE LOOKS, 75.3 PERCENT OF THE OFFICERS IN PYG 01 SELECTED FOR EXECUTIVE OFFICER.

4.  IF YOU ARE INTERESTED IN LEARNING MORE ABOUT THE SELECTION BOARD PROCESS, WE RECOMMEND THAT WARDROOMS REVIEW THE SELECTION BOARD VIDEO THAT WAS RECENTLY PRODUCED BY PERS-41 AND MAILED TO ALL COMMANDS.  CONTACT US IF YOU REQUIRE ANOTHER COPY. WE WILL ALSO HAVE COPIES WITH US AS WE MAKE OUR NEXT ROUND OF VISITS TO FLEET CENTERS.  ADDITIONALLY, WE ENCOURAGE OFFICERS TO SEEK OUT THE OPPORTUNITY TO PARTICIPATE OR OBSERVE AN ADMINISTRATIVE OR STATUTORY BOARD.  OPPORTUNITIES TO BE A BOARD MEMBER OR ASSISTANT RECORDER ARE LISTED ON OUR WEB PAGE AT

WWW.PERSNET.NAVY. MIL OR YOU CAN CONTACT YOUR DETAILER TOLL-FREE AT 1-877-673-6772.

5.  THE INCREDIBLE NUMBER OF HIGH QUALITY RECORDS THE BOARD REVIEWED REFLECTS THE PROMISING FUTURE OF OUR SWO COMMUNITY.  THIS MESSAGE WILL PROVIDE OUR BEST AND BRIGHTEST SWOS AND THEIR MENTORS THOSE FACTORS PRIMARILY USED BY THIS YEAR'S BOARD TO IDENTIFY THE STRONGEST RECORDS FOR SELECTION.//
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