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SECTION 1.1 REFERENCES

REF/A/EO/POTUS/18SEP2001//Presidential Executive Order 13223.

REF/B/DOC/DOC/UNDERSECDEF/20SEP2001/NOTAL//OSD Policy and Procedure Guidance for Partial Mobilization.

REF/C/DOC/DOD/01JUL1995//DOD Directive 1235.10: Activation, Mobilization, and Demobilization of the Ready Reserve.

REF/D/DOC/NPC/02AUG1995//BUPERS Instruction 1610.10: Navy Performance Evaluation and Counseling System. 

REF/E/DOC/LTR/CJCS/01FEB2002//Updated Procedures for Deployment Health Surveillance and Readiness.

REF/F/DOC/CNO/01OCT1997/OPNAVINST 3060.7A//Navy Manpower Mobilization Guide.

REF/G/DOC/DON/14DEC2001/NAVMED P-117//U.S. Navy Manual of the Medical Department.

REF/H/DOC/NPC/29JUN1993/BUPERS Instruction 1900.8//Certificate of Release or Discharge from Active Duty.

REF/I/DOC/NPC/20FEB2001//BUPERS Instruction 1001.39D: Administrative Procedures for Naval Reservists on Inactive Duty.

REF/J/DOC/CNO/07JUN2002//OPNAV Instruction 1900.2A: Transition Assistance Management Program (TAMP).

REF/K/LTR/OSD/18JUL2002//Assistant Secretary of Defense Letter to Mobilized Members.

REF/L/GENADMIN/CNO/162320ZNOV2001/NAVADMIN 302/01: Control of Per Diem Costs for Reservists in Support of Operation Noble Eagle/Enduring Freedom.

REF/M/GENADMIN/COMNAVRESFOR/171115ZAPR2003/ Naval Reserve Stop Loss Policy.

REF/N/DOC/Public Law/05JUN2001/Public Law 107-14: The Veterans' Opportunities Act of 2001 (H.R. 801).

REF/O/DOC/VHA Directive 2002-049/11SEP2002/Veterans Health Administration Directive on Combat Veteran Healthcare Eligibility.

SECTION 1.2 SUMMARY REMARKS

1.  Summary Statement.  Reservists who played a vital role in the success of wartime operations are to be demobilized and transitioned to drilling status. 

     A.  The Navy will demobilize most of the 12,000 mobilized Reservists in 2.5 months.  The demobilization plan will out-process Reservists who have completed wartime tasking and retain only those individuals who must support revalidated, sustainment requirements.

     B.  It is vital that they understand the contents of the guidance delineated at http:/www.persnet.navy.mil/pers9/index.htm.

SECTION 2. AUTHORITY

1.  Per reference A, the President of the United States ordered the involuntary recall of Ready Reservists pursuant to authority 10 USC 12302 for a period of up to 24 months.  Per reference B, Reservists were recalled for periods up to 365 days and selectively extended by the order issuing authority up to 24 months.

SECTION 3. GENERAL POLICY GUIDANCE

1. General Policy Guidance: mobilized Reservists shall not involuntarily remain on orders past 730 days. This period includes processing to/from active duty, use of accrued leave, and travel to home of record. Commands must detach members by the date specified in the demobilization authorization orders issued by PERS-44M to ensure compliance with the statutory limit. 

A. CNO directed an expeditious demobilization of Reserve personnel consistent with reference C.

B. Revalidated requirements, sustained for at least 9 additional months, shall be filled with replacements and allow a two-week turnover.

C. Volunteers for a third year must request conversion from involuntary recall (12302) to voluntary recall (12301d). Demobilization orders will release members from involuntary assignment and allow them to accept voluntary recall orders.

D. NPC (PERS 44M) will generate demobilization orders detaching mobilized Reservists from their ULDUSTA on the 640th day of service under ONE orders. ULDUSTA commands may request extensions to the 670th day, if the member’s ultimate terminal leave balance is predicted to be than less than 31 days. 

E. Mobilized commissioned units will, to the maximum extent possible, demobilize as a unit.

F. Personnel in a medical extension (hold) status will normally be retained at the NMPS.

G. Activities supporting personnel with medical issues that could prevent or complicate demobilization shall contact BUMED immediately to begin the medical screening process.

H. Per 10 USC 12686 (Sanctuary Provision), mobilized Reservists who are within two years of becoming eligible for retired pay may not be involuntarily released from active duty prior to becoming eligible for that pay unless release is authorized by the Secretary of the Navy, or unless prior waivers exist in their service record. Such personnel may be voluntarily released from active duty.

I. Members retained under this sanctuary provision shall have orders modified to voluntary recall pursuant to 10 USC 12301d (Voluntary Recall) once they have completed 24 months under involuntary recall.

J. Accrued leave may be used by mobilized Reservists at any time throughout the active duty period IAW local command policy. Leave should not be taken between the ULDUSTA and NMPS or NRA. Reservists may take terminal leave after detachment from the NRA, and may choose to sell back unused days.

K. Leave authorized at the gaining command must be documented in the members service record prior to detachment from the gaining command.

L. Leave sold under this authority does not count toward career limit of 60 days per 37 USC 501. 

M. All Reservists will out-process through a designated NMPS. Reservists who bypass the NMPS during in-processing, will be assigned an out-processing NMPS by PERS-44M.

N. Reservists routed through a CONUS Replacement Center (CRC) or other pre-deployment processing sites, excluding schools, will out-process through those sites prior to the NMPS.

O. All demobilizing activities shall utilize the Navy and Marine Corps Mobilization Processing System (NMCMPS) to record, track, and process demobilization functions.

P. Mobilized members, identified as pregnant, will continue to serve at their ULDUSTA until demobilized unless specific relief is required due to medical complications. The provisions of OPNAVINST 6000.1B,, guidelines, para 103.h, maternity care after separation are modified per the medical processing section of the demobilization policy posted on the web.

Q. The Noble Eagle Sailor Advocacy (NESA) team will attempt to contact mobilized Reservists to address mobilization issues during the demobilization process. Reservists should be encouraged to contact NESA at 800-303-8913.

R. Tuition Assistance (TA): Reservists issued TA by Navy during a mobilization, but demobilized before the completion of the course of instruction (COI), will not be penalized for failure to complete a TA-funded COI. If a Reservist is demobilized during a TA-funded COI, the member may either complete the COI without financial penalty (if residing in the area of the mobilization duty) or withdraw due to military reassignment out of the area. If withdrawing, the student must fax a copy of demobilization orders to NETPDTC N8115 at DSN 922-1149 or have the command prepare and send the involuntary withdrawal letter per instructions on the back of the TA request form.

SECTION 4. ROLES AND RESPONSIBILITIES

1.  Roles and responsibilities: Coordination and information exchange is essential among all activities.

      A.  OPNAV offices (CNO N3/N5), OPNAV Mob Cell:

            1.  Maintain central database of unit and individual mobilization manpower requirements in coordination with (ICW) unified commanders/fleet commanders.

            2.  Coordinate and request SECNAV approval for revalidation of unit and individual requirements when requested by fleet commanders.

      B.  Combatant commanders:

            1.  Identify manpower requirements.  Ensure requirements that need to be revalidated are forwarded to N3/N5.

            2.  Coordinate release, reassignment, and extension of recalled units and members with NPC PERS-44M and N3/N5.

      C.  Commander Naval Reserve Force (CNRF):

            1.  Establish policy for, and monitor the deactivation processing of demobilized members at NRAs.

      D.  Commander Naval Reserve Forces Command (CNRFC):

            1.  Identify refills for individuals and units when replacement is required and identified by NAVPERSCOM.

            2.  ICW N3/N5, identify individual manpower requirements beyond SELRES fill capability that should be filled by IRR members.

            3.  Identify individuals to fill emergent billet requirements as directed by OPNAV.

      E.  NAVPERSCOM (NPC):

            1.  Serve as a clearinghouse for questions, information, and personnel demobilization issues (PERS 9/PERS 9 Mobilization Response Cell).

            2.  Issue unit and individual Naval Reserve initial orders, transfer orders, extensions, and demobilization authorities via message (PERS 44M).

            3.  Coordinate demobilization policy and procedures from OSD and SECNAV.  As program manager for NMPS, set LACMOB policies and monitor demobilization and redistribution processing (PERS 922).

            4.  ICW N3/N5, monitor requirements and identify refill requirements to CNRF.

      F.  NAVRESPERSCEN New Orleans:

            1.  When directed, identify individual manpower assets beyond SELRES capabilities to be filled with qualified IRR members.

            2.  Contact individuals in the IRR who are identified for recall to fill billets. 

SECTION 5. ULDUSTA DEMOBILIZATION GUIDANCE

1.  ULDUSTA Demobilization Guidance

      A.  Release prior to end of orders.  

           1.  ULDUSTA may recommend the release of a mobilized Reservist from active duty at any time prior to expiration of the member's orders.  The ULDUSTA shall notify the Manpower Control Authority (MCA) with the justification for early release.  The MCA shall determine if justification is warranted and if member's skills are required to fill another validated mobilization requirement.  

           2.  If the MCA has no other validated mobilization requirement, the member may be assigned to another AOR, or demobilized.  PERS-44M will issue either a demobilization or transfer order modification.

      B.  ULDUSTA ensure the following:

           1.  Legibly endorse member's orders with date released and POC e-mail address and phone number for any follow-up issues.

           2.  Issue/submit awards with proper documentation.

           3.  Process activity loss in NSIPS in accordance with selected Reserve mobilization/demobilization guide.  Do not close out pay record or initiate strength loss.

           4.  Complete fitness/evaluation reports prior to releasing member per reference D, annex k.  Provide member a copy upon detachment.

           5.  Notify PERS-44M via e-mail of any member pending disciplinary action under the Uniform Code of Military Justice (UCMJ).  Info PERS-8, PERS-9 MRC, PERS-91, PERS-922E, and appropriate NMPS/NRA.

           6.  Transfer the accountability for the government credit card to the member's NRA upon detachment. 

           7.  To ensure CRC and/or NMPS are aware of Reservists enroute for demob processing, enter travel information in NMCMPS.  For commands that have not yet arranged NMCMPS access, a personnel transfer report should be sent via e-mail using reference F, appendix H format.  Personnel transfer reports are not required if both organizations are using NMCMPS.

           8.  Assist the member in preparing their final travel claim, if not already completed at the ULDUSTA servicing PSD, to be forwarded back to ULDUSTA servicing PSD for processing.

           9.  For members to be converted from Noble Eagle/Enduring Freedom orders to voluntary contingency orders or from voluntary orders to involuntary partial recall orders, the following actions must be completed:

                a.  Prepare an activity transfer in NSIPS from the UIC to which the member is currently attached.

                b.  Gain the member to the new UIC using the next day for date of gain.  Ensure that the DD Form 214 is prepared for Noble Eagle periods and for ADSW if more than 90 days.

                c.  Forward an e-mail to p333c@persnet.navy.mil or asi003@persnet.navy.mil providing the members full name, SSN, and new ACC/SPI code.  Enter effective date of the change as indicated on the orders.  Once the SPI code is updated, the change in the Service Component Code (SCC) is forwarded to DFAS in order to update the appropriate line of accounting.

                d.  Allow 24 hours after sending the e-mail before processing extensions to continue the member on active duty.

           10.  For detaching Reservists, ULDUSTA shall document all TAD / TDY assignments executed beyond those detailed in mobilization orders.  Use page 13 entries to document specific location of assignment by region, country, period of assignment, and operations supported, including but not limited to IRAQI FREEDOM and SOUTHERN WATCH.  This documentation will be used to develop the Reservists’ DD214 at the NMPS PSD.

SECTION 6. NAVY MOBILIZATION PROCESSING SITE (NMPS) DEMOBILIZATION GUIDANCE

1. Navy Mobilization Processing Site (NMPS) demobilization guidance.

A. Screen and process mobilized Reservists per the NMCMPS version of the demobilization checklist and amplifying guidance at this website. Do not release mobilized members to the NRA or home of record until all screening criteria are complete.

B. Conduct retirement sanctuary screening and check record for any signed waivers. Identify members who have attained 18 or more years of active service (includes AD, IADT, AT, ADT, ADSW, PRC, partial mobilization). Contact NPC (PERS-91) if a member may reach sanctuary or reaches sanctuary and chooses not to be separated. NPC (PERS-91) will coordinate with NPC (PERS-44M) to determine responsibility for amending members orders.

C. Medical Processing.

1. Physical examinations are only required if due for periodic requirement, at members request, or as determined by health care provider. If the periodic physical expired during recall, a full history and physical examination, using DD Form 2807-1 and DD Form 2808, must be conducted prior to release per reference G.

2. If the physical examination is within periodicity, member will complete the Report of Medical Assessment, DD Form 2697. The DD Form 2697 must be reviewed with a healthcare provider, appropriate follow-up initiated, and the completed DD Form 2697 included in the medical record.

3. All Reservists will complete the Post Deployment Health Assessment.

a. All CONUS and OCONUS deployed Reservists will complete the revised 4 page Post Deployment Health Assessment DD Form 2796. The DD 2796 will be placed in the members permanent medical record. A copy of the Post Deployment Health Assessment, DD Form 2796, will be forwarded ASAP to Army Medical Surveillance Activity Attn: Deployment Forms, Bldg. T20 Rm 213, 6900 Georgia Ave NW, Washington DC 20307-5001. 

b. Each Reservist will have a face-to-face assessment to review the DD Form 2796 with a healthcare provider (i.e. physician, nurse practitioner, physician assistant, or independent duty corpsman).

c. The Post Deployment Health Assessment DD Form 2796 is available at www.dior.whs.mil/forms/dd2796.pdf.

4. All demobilizing Reservists will have an HIV drawn to meet serum sample requirements for the Post Deployment Health Assessment. Forward to VIROMED and document in member's medical record.

5. Brief on post deployment adjustment issues. Material to support briefing under 'return and reunion' tab on OSD(RA) mobilization website: www.defenselink.mil/ra/familyreadiness.html.

6. Per SECNAVINST 1770.3 series, a Reservist who incurs or aggravates a service-connected injury, illness or disease while mobilized for more than 30 days, shall, with the members consent, be continued on active duty until the member is determined fit for duty, or until the resulting incapacitation cannot be materially improved by further hospitalization or treatment and the case has been processed and finalized through the Medical Evaluation Board (MEB) and the Physical Evaluation Board (PEB).

a. Members electing not to remain on active duty for treatment, regardless of medical needs, shall have medical problems fully documented in their medical record prior to release from active duty. Also, members shall sign a page 13 attesting to the decision to be released, despite the identified problems, and be counseled as to available benefits through the Veterans Administration. Page 13 entry: "I knowingly and voluntarily waive my right to remain on active duty to receive medical treatment for an illness, injury, or disease that I incurred or aggravated while on active duty. I acknowledge that I have been fully advised of my right to seek a Notice Of Eligibility (NOE) pursuant to SECNAVINST 1770.3 series as well as my right to receive medical care from the Department of Veterans Affairs Medical Treatment Facilities (VA MTF). Information on the VA MTFs new clinical guidelines for deployment health care may be found at www.pdhealth.mil. 

b. If a member is determined by the benefits issuing authority to be fit for duty and is subsequently released from active duty, that member may seek continued medical treatment, incapacitation pay, and/or contest the fit for duty finding for a service-connected injury, illness or disease following the notice of eligibility process. BUPERS Senior Medical Officer (BUPERS SMO) is the sole authority for granting medical extensions to or retaining on active duty, those Reservists requiring further medical or dental care. Members will not be granted a medical extension based solely on a Class 3 dental condition without the express approval of the BUPERS SMO. Contact BUPERS SMO at COMM (202) 762-3497, DSN: 762-3497.

c. If member is approved for extension on active duty by BUPERS SMO beyond current mobilization orders, contact the Medical Liaison Officer at PERS-44M for a medical extension order modification.

d. In cases where a medical problem warrants a Line Of Duty Determination (LODD). The LODD must be requested by the Military Treatment Facility (MTF) and executed by the LACMOB.

e. If a member has initiated a request for medical extension via the NMPS and that request has been forwarded to the SMO for review, NMPS sites should not demobilize the member, until after the SMO has been given an opportunity to review the case, and the NMPS site has confirmed the decision of the SMO.


7. Unless otherwise directed, members who have completed a Type Two dental examination within 180 days of their demobilization date, do not require another dental examination.

a. Members who are Dental Class IV are required to receive a Type Two dental examination.

b. Reservists requiring dental treatment in order to obtain Dental Class 1 or 2, should not invoke a medical hold or medical extension unless approved by BUPERS Senior Medical Officer.

c. If dental treatment cannot be completed prior to release from active duty, then ensure member's DD Form 214 reflects that the member is being released without completed dental treatment and that the member is eligible for dental treatment completed by the VA within 180 days of release from active duty.

8. Maternity benefits for the demobilized Reservist. Pregnant Reserve members who are separated under honorable conditions with a DD 214 have two options, depending on the circumstances, to receive maternity care benefits.

a. The first option is to utilize the ex-service maternity care benefit. This benefit provides prenatal care, delivery, and up to 6 weeks of postnatal care at Military Treatment Facilities (MTF) per NAVMEDCOMINST.6320.3b. This benefit does not provide entitlement to civilian care at government expense. Upon demobilization, pregnant Reserve members must present their DD 214 when applying to the MTF of choice for maternity care. The decision to grant a Reserve member this benefit is determined by the MTF commanding officer and is based on the capability of the MTF to provide maternity care on a space available basis. When making application to the MTF, the Reserve member should consider the distance from her home to the MTF that provides maternity care. The member needs to consider the possibilities of premature delivery or other emergency maternity care that may necessitate treatment at a civilian facility as these costs will be at her own expense. Also, if the newborn infant requires care beyond that which is available at the MTF, it may be necessary to transfer the infant to a civilian source of care and these expenses will also be the Reserve member's personal financial responsibility. Whenever possible, every effort will be made to send the infant to an MTF.

b. The second option available applies to female reservists who have had prior military service and possess a DD 214. Under this circumstance, the member is eligible for maternity care through the VA health system. The Under Secretary for Health Affairs issued guidance on maternity benefits for women veterans enrolled in the VA health care system. VA facilities may use enhanced sharing authority to contract services including pre-natal care, labor and delivery, and post-partum care meaning the member will be referred to an OB/GYN provider. Maternity care will be provided within a reasonable distance from her place of residence. The member needs to understand that she may be responsible for some of the expenses incurred. There are women veterans coordinators located at most veteran's hospitals throughout the country. The Reserve member should communicate directly with a women veterans coordinator in the state she will be residing to expedite eligibility processing. A directory of the women veterans coordinators, eligibility requirements, and other benefits can be found on the following website: www.va.gov/womenvet.

D. DD Form 214: per references B and H, all members who were gained to active duty and found to be fully qualified for recall during screening process, regardless of duration, shall be issued a DD Form 214.

1. The DD Form 214 shall state participation in Operations Noble Eagle/Enduring Freedom, identification of the provisions of law under which the member served on active duty, duty locations, dates of service in any imminent danger areas, and include any earned decorations authorized for area deployed to, or other appropriate awards, e.g., Mobilization Medal M, etc. Apply specified separation code "MBK" for officer and enlisted members separated under honorable conditions.

2. Members gained to active duty and found physically disqualified upon reporting for active duty at the NMPS and who do not perform active duty under orders, shall not have a DD Form 214 prepared upon demobilization. Use the separation code of "MDS" for enlisted members and "lND" for officers when preparing the strength loss in NSIPS.

3. For members who perform back-to-back active duty periods on different types of orders, e.g., ADSW to Noble Eagle, Noble Eagle to ADSW to ADT, etc., prepare a separate DD Form 214 for each period that the member is entitled. Do not combine different periods of active duty on one DD Form 214. Annotate the "remarks" section to indicate participation in operations in response to the World Trade Center and Pentagon attacks as appropriate.

4. NMPS PSD shall utilize page 13 entries made by the ULDUSTA for TAD / TDY assignments to complete block 18 of the DD 214.

E. Uniformed Services Employment and Reemployment Rights Act (USERRA). Reservists shall be informed of their rights and responsibilities concerning timely return to work. Deadlines for members to report for work or apply for reemployment commensurate with duration of service, are outlined in Chapter 24 of reference I. Following an active duty period of 181 days or more, the member must submit an application for reemployment within 90 days of completion of service. These rights are the same for both voluntarily and involuntarily recalled members.

F. Pre-separation counseling checklist (DD-2648). The NMPS will ensure each demobilized Reservist completes a DD-2648 in full compliance with federal law. To expedite the processing, a skeletonized form and procedures will be available on the PERS-9 website for download. Group presentations may be utilized, but individual counseling may be required. An NMPS authorized official designated to perform Command Transition Officer duties shall:

1. Ensure the original DD-2648 is signed by both parties and placed as a permanent document in the field service record.

2. Ensure separating service member is provided a copy of the completed DD-2648.

3. Provide a copy of the completed DD-2648 to the Fleet and Family Support Center Transition program manager NLT the 5th day of each month to facilitate quarterly reporting, as required by reference J.

4. Forward a copy of all completed DD-2648 documents to NPC PERS-922. Fax and e-mail copies are acceptable. The NMPS is not required to maintain historical files following submission to NPC.

5. Identify local base resources to compliment pre-separation counseling efforts (installation career counselor, Naval Reserve CARIT, PSD, etc.).

6. Make appropriate referrals to assist personnel in obtaining transition services. In no case will an individual be retained on active duty for the sole purpose of obtaining transition services.

G. At conclusion of the NMPS process, return Reservists to NRA for completion of deactivation processing and submission of supplemental travel claim, if required. Some IRR members may not be assigned to an NRA.

H. The NMPS will ensure the following:

1. Close out members leave: pre-separation leave must be approved and recorded by NMPS LACMOB in DJMS-AC. Ensure all leave taken during recall period has been accounted for. Leave not previously processed shall be processed prior to separation to avoid overpayments after member is separated.

2. Submit loss from active duty status in NSIPS.

3. Close the DJMS-AC MMPA at end of ACDU. If member is not taking separation leave, the E503 may be processed up to 120 days in advance. Ensure proper follow-up on E503 to reflect accurate posting in MMPA.

4. Receive and account for government organizational clothing not issued by ULDUSTA and not issued as part of an authorized unit special clothing allowance.

5. Coordinate LACMOB approval for use of rental vehicles during out-processing as appropriate.

6. Ensure HIV test is current per Navy periodicity requirements and recorded.

7. Ensure member elects TRICARE benefits, as appropriate.

8. Brief member on eligibility for transitional medical care.

9. Sailors demobilizing and changing their status from Reserve Active Duty to Reserve will need to surrender their active duty identification card at the demobilization site so the member’s status in DEERS/RAPIDS database can be updated to reflect their actual separation date. The retrieved card is then sent to the DEERS/RAPIDS Operations Division for final disposition. The demobilizing sailors must then obtain their Reserve card. There are a number of scenarios to accomplish this:

a. If the individual has a previously issued Reserve CAC, they may resume utilizing that CAC. Their certificates will still be good on the Reserve card.

b. If the individual has a previously issued green card, that card can be used until it can be replaced with a Reserve CAC at his/her home station as part of the CAC mass issuance process.

c. If the individual no longer has a Reserve Identification card, it will be issued at the demobilization site with all three certificates. 

10. Sailors with Reserve-Active duty remaining after departing the mobilization site, and their eligible family members, can still obtain their active duty benefits without Reserve-Active duty card by showing their Reserve Identification card and a copy of their demobilization orders reflecting their active duty service dates. Be sure to counsel members that they will have to wait 24 hours before trying to receive medical care. It will take the system that long to create the appropriate history files before medical will be able to see the member and family members as authorized users with Active Duty benefits.

11. Those sailors eligible for Transitional Health Benefits will also obtain their TA identification card (DD form 2765) at the demobilization site.

12. Liquidate travel claim upon demobilization. Provide endorsed copy of orders, copies of all liquidations and copies of supplemental, paid travel claims to NPC (PERS-02).

13. Ensure all SELRES and VTU members have health/dental records in hand to return to NRA.

a. Drilling Reservists service records will be mailed by NMPS PSD to the NRA after completion of ACDU, including terminal leave. 

b. IRR members service record shall be packaged and mailed to NRPC New Orleans (N31) via first class mail.

c. IRR (Non-VTU) members health, and dental records shall be packaged and shipped to Department of Veterans Affairs (DVA).

14. Ensure member has properly endorsed orders in hand.

15. Ensure no disciplinary action is pending.

16. Arrange transportation to member's home of record via NRA for drilling members or direct to home of record for non-drilling IRR members. Direct drilling Reservists to proceed immediately to the NRA. Allow time for travel and deactivation processing prior to checkout on leave or deactivation.

17. Review accuracy of Reservist's demobilization checklist. Retain the original checklist and provide Reservist with two legible copies.

18. Assist Reservist in exercising rights under USERRA and Soldiers and Sailors Civil Relief Act (SSCRA).

19. Coordinate with Fleet and Family Support Centers: provide assistance and counseling to demobilized personnel on services, programs, and local resources available to assist during deactivation. Advise reservists they are permitted to attend a U.S. Department of Labor Transition Assistance Program (TAP) workshop within a period of 90 days following separation. Access to services beyond the initial 90-day period should be considered on a space available basis for up to 180 days following separation. Refer to local USDOLl/Vets representatives and other transition program partners, if space is not available.

20. Arrange retrieval of household goods and/or POV as necessary.

21. Assist IRR members with supplemental travel claims and submit with endorsed orders to supporting PSD for settlement of final allowances and travel expenses per the JFTR.

22. Originate terminal leave request with the member. Hold a copy of the leave request at the NMPS PSD.

a. The NMPS will approve terminal leave to be taken following detachment from the NRA for drilling Reservists and the NMPS for non-drilling Reservists.

b. NMPS PSD will assign the Leave Control Number and issue leave papers to the Reservist. 

23. Track and supervise members on medical extension to ensure full utilization and an expeditious resolution to the medical issue preventing demobilization.

I. NMPS reporting requirements.

1. IRR members: forward copy of endorsed orders with departure date from NMPS, and dates and times of arrival at NRA and/or home of record, as appropriate, to Commanding Officer, NAVRESPERCEN, New Orleans (Attn: N51). Provide member with legible copy and retain copy at NMPS.

2. Submit required demobilization feeder reports to NPC PERS-9 per reference F.

3. Enter travel information in NMCMPS to ensure NRA is aware of Reservists enroute for deactivation.

J. NMPS will ensure that the least expensive available housing is utilized during the demobilization period. LACMOBs that are unable to utilize base housing facilities are encouraged to enter into rental agreements with hotel/motel operators to ensure the best price is utilized IAW reference L.

SECTION 7. NRA DEACTIVATION GUIDANCE

1.  NRA Deactivation Guidance.

      A.  Ensure accuracy of deactivation checklist items. Retain completed activation / deactivation checklists.

      B.  Ensure that Reservists subject to stop loss are not transferred to the IRR per reference M.

      C.  Consider applicability of Reserve retention policies for each member as determined by CNRF.

      D.  Gain members into NSIPS with appropriate drill status after member is released from active duty by the NMPS PSD.

      E.  Assist Reservists with supplemental travel claims and submit with endorsed orders to the gaining command supporting PSD for settlement of final allowances and travel expenses per the JFTR.

      F.  For drilling Reservists, verify that the leave schedule established by the NMPS remains valid.  If the schedule has been delayed and the Reservist will not detach for terminal leave in accordance with the current leave authorization, communicate required changes to the NMPS immediately via fax or email.

      G.  Issuance of Reserve ID Cards

           1.  Issue member Reserve ID card, if member is no longer in possession of Reserve ID card.  If member was issued a CAC card, comply with current procedures as stated in RAPIDS version 6 training guide (rev 2.1).

           2.  Issue Department of Defense/Uniform Services Identification and Privilege Card (DD Form 2765).  The expiration date on these cards should fall in line with the guidelines set forth in reference K and as synopsized below: members with less than 6 years of total active federal service are authorized 60 days of transitional healthcare.  Members with 6 or more years of total active federal service are authorized 120 days of transitional healthcare.

      H.  Medical/Dental

           1.  Review the NMPS medical and dental deactivation check lists to ensure that all medical and dental  requirements have been completed.

           2.  Medical/dental requirements not completed by NMPS site must be completed by the NRA medical department.  If NRA needs additional medical/dental support to correct deficiencies, contact your REDCOM DHS.  For more detailed information, such as benefits for demobilized pregnant women, REDCOMs should refer to COMNAVRESFORCOM website www.reserves.navy.mil, or call COMNAVRESFOR POC noted in the Points of Contact section of this website .

           3.  Verify health and dental record information updates are entered in RAMIS and ensure RAMIS reflects last periodic physical, immunizations, blood type, DNA, G6PD, HIV test, sickle cell, Type Two dental examination and current dental classification.

      I.  Brief the following:

           1.  USERRA rights and responsibilities as outlined in reference I, chapter 24.

           2.  Reservists who requested credit relief through the provisions of SSCRA must promptly inform creditors of their release from active duty.

           3.  Reservists and dependents enrolled in DEERS are informed that they are authorized medical and dental care for 60 days for members separated with less than 6 years of active service and 120 days for members separated with 6 or more years of active service.  If choosing transitional healthcare under the TRICARE Prime, re-enrollment is required. TRICARE standard and extra do not require enrollment.

           4.  Transitional healthcare benefits.

                a.  Information on the transitional health care under the TRICARE Transitional Health Care Demonstration Project (THCDP) can be obtained by visiting the TRICARE web site at www.tricare.osd.mil or by contacting the Worldwide TRICARE Information Center toll free at 1-888-DOD-CARE (1-888-363-2273).

                b.  Information including enrollment forms on the Continued Health Care Benefit Program (CHCBP) can be obtained by calling toll free 1-800-444-5445. or, write to: Humana Military Healthcare Services, Inc., Attn: CHCBP, P.O. Box 740072, Louisville, KY 40201.  Detailed information regarding the CHCBP is also available online at www.humana-military.com.  Eligibility for CHCBP is determined through the military personnel offices.

           5.  Per reference O, Reservists who served in combat operations are eligible for Veterans Health Administration hospital care, medical services, and nursing home care for any illnesses for a 2 year period following separation from military service, not withstanding that there is insufficient medical evidence to conclude that such condition is attributable to such service.

           6.  Reservists may elect to continue SGLI term life insurance coverage for spouses and children as authorized by reference N upon transfer to SELRES/VTU status by sending appropriate documentation to COMNAVRESPERSCEN.

           7.  Verify annual point capture to ensure active duty point count is accurate.

      J.  Ensure the following:

           1.  Reservist is paid to date upon release.

           2.  Reservist is out-processed with no further action pending, e.g. medical, dental, legal, etc.

           3.  Reservist is enrolled for continued participation in the TRICARE dental program, if requested.

           4.  Reservist returns gear issued at NRA.

           5.  NRA is in possession of medical, dental, and service records.  Service records will be received via mail from the NMPS after closeout of active duty pay. 

           6.  A copy of deactivation checklist is provided to member.

           7.  A copy of endorsed orders is provided to member.

            

           8.  A copy of fully endorsed orders, to include departure dates from gaining command, NMPS, NRA and POC information is forwarded to NAVRESPERSCEN, New Orleans (Attn: N51).  Ensure copies are legible and retain a copy at NRA.  

           9.  Reservists are assigned to billets in accordance with CNRFC post mobilization assignment policies, upon completion of active duty.

         10.  Reservist and family are assisted in the use of transitional medical benefits.

         11.  The CNRF demobilization questionnaire is administered and submitted.

         12.  Individual mobilization status codes are updated in RHS via NSIPS. 

SECTION 8. POINTS OF CONTACT

1. NMPS Points of Contact Key:
NA = Naval Activity
NB/S = Naval Base/Station
NDW = Naval District Washington
MCB = Marine Corps Base
CBC = Construction Battalion Center

A. NA London, UK:

DSN: 314-235-4092,
E-MAIL: cnen13b@naveur.navy.mil

B. NS Groton, CT:

DSN: 694-2210/5511
COMM: (860) 694-2210/5511
E-MAIL: nmps@cnrne.navy.mil

C. NDW Washington, DC:

DSN: 288-4369/3722/6859/6465
COMM: (202) 433-4369/3722/6859/6465
E-MAIL: nmpsndw@navy.mil

D. NB Norfolk, VA:

DSN: 565-2435/6960/2435/6960
COMM: (757) 445-2435/6960/2435/6960
E-MAIL: cnrmalacmob@nsn.cmar.navy.mil 

E. MCB Camp Lejeune, NC:

COMM: (910) 450-9138/451-1727
E-MAIL: nmpslejeune@lejeuen.usmc.mil

F. NB Jacksonville, FL:

DSN: 942-2962/4329/3192,
COMM: (904) 542-2962/4329/3192
E-MAIL: persmob@cnrse.navy.mil 

G. NS Pensacola, FL:

DSN: 922-2519/2276
COMM: (850) 452-2519/2276
E-MAIL: nmpspensacola@cnet.navy.mil

H. CBC Gulfport, MS:

DSN: 868-2663
COMM: (228) 871-2663

I. NSA Memphis, TN:

DSN: 882-7047/7048/7050/7051
COMM: (901) 874-7047/7048/7050/7051
E-MAIL: mobteam@nsams.navy.mil 

DSN: 882-7047
COMM: (901) 874-7047
E-MAIL: mobteam@nsams.navy.mil 

J. NB Great Lakes, IL

DSN: 792-2753
COMM: (847) 688-2753
E-MAIL: nmps.greatlakes@cnet.navy.mil

K. NB San Diego, CA:

DSN: 522-1403/526-5340/5925
COMM: (619) 532-1403/5340/5925
E-MAIL: mobilizationofficer@cnrsw.navy.mil

L. MCB Camp Pendleton, CA:

DSN: 365-0824/7218
COMM: (760) 725-0824/7218
E-MAIL: nmpscpen@pendleton.usmc.mil

M. CBC Port Hueneme, CA

DSN: 551-2181/2000/5570/4700 (Cell Phone)/2007 (24/7)
COMM: (805) 982-2181/2000/5570/4700 (Cell Phone)/2007 (24/7)

N. NB Bangor, WA

DSN: 322-3019/3007 
COMM: (360) 315-3019/3007 
E-MAIL: nmpsbangor@nrcbangor.navy.mil

O. NB Pearl Harbor, HI:

DSN: 808-473-2974/2568/3330
COMM:(808) 473-2974/2568/3330



2. Functional points of Contact:
PERS-44M "Communications Cell" 

Questions regarding: orders status, NMPS changes, orders
modification, transfer/swaps, extensions/demobilization,
mobilization orders termination.

Toll Free: 1-800-303-8913,
DSN: 882-4684/4685/4686/4687/4688,
Phone COMM: (901) 874-4684/4685/4686/4687/4688,
DSN FAX: 882-4683,
COMM FAX: (901) 874-4683,
E-MAIL: nesa@persnet.navy.mil



A. Mobilization Policy/Procedures:

PERS-92
DSN: 882-4511
COMM: (901) 874-4511
E-MAIL: mobilization@persnet.navy.mil

PERS-922
DSN: 882-4553
COMM: (901) 874-4553
E-MAIL: mobilization@persnet.navy.mil

PERS-922D
DSN: 882-4517
COMM: (901) 874-4517
E-MAIL: mobilization@persnet.navy.mil 

B. Delay and Exemption Issues:

PERS-91
DSN: 882-4481
COMM: (901) 874-4481
E-MAIL: p91@persnet.navy.mil 
Identify as a delay/exemption request. 

C. RC NSIPS Pay and Personnel Issues:
Reserve Pay Assistance Team (RPAT)
COMM: 1-877-4RESPAY 
E-MAIL: rpat@cnrf.navy.mil

D. COMNAVRESFORCOM Issues:

DSN: 678-5316/6528/5317/5664
COMM: (504) 678-5316/6528/5317/5664
E-MAIL: mobctr@cnrf.navy.mil

E. NRFC (N32) Issues:

DSN: 678-8187
COMM: (504) 678-8187

(N34) Homeland Security
DSN: 678-0627
COMM: (504) 678-0627
E-MAIL: mobdde@cnrf.navy.mil

F. IRR Member and Family Issues:

NRPC N51
PHONE: 1-800-535-2699 (EXT. 21872)
DSN: 678-1872/1780
COMM: (504) 678-1872/1780

NAVRESPERSCEN (NRPC)
New Orleans DJMS-RC PIMM Management (N-52)
DSN: 678-1262
COMM: (504) 678-1262

G. Sanctuary Screening:

(PERS-91)
DSN: 882-4481
COMM: (901) 874-4481
E-MAIL: p91@persnet.navy.mil

H. Personnel: RC Personnel Gain Issues (PASS) Issues:

(PERS-33)
DSN: 882-4363
COMM: (901) 874-4363
E-MAIL: p331b@persnet.navy.mil

I. Pay Issues: DFAS-Cleveland

DSN: 580-5133 
COMM: (216) 522-5133
E-MAIL: ccl-mobilization@dfas.mil

DFAS-CL
DSN: 580-6572
COMM: (216) 522-6572
E-MAIL: ccl-mobilization@dfas.mil

J. RAPIDS Issues:

DSN: 882-3056
COMM: 1-800-3RAPIDS (372-7437)

K. Senior Medical Advisor for BUPERS Inquiries:

(BUPERS SMO)

Bureau of Medicine and Surgery M3F1/NPC
DSN: 762-3497
COMM: (202) 762-3497
FAX DSN: 762-3470
FAX COMM: (202) 762-3470
E-MAIL: See Note Below

L. Physical Qualification and Review:

Bureau of Medicine and Surgery M3F1 (previously MED-25)
DSN: 762-3485
COMM: (202) 762-3485
FAX DSN: 762-3470
FAX COMM: (202) 762-3470

M. Medical Credentialling Issues:

Head, Centralized Credential Privileges
Naval Healthcare Support Office
Code H10, P.O. Box 140
Jacksonville, FL 32212-0140

COMM: (800) 566-8494/8323
COMM: (904) 542-7200 EXT. 8116
DSN: 943-7200 EXT. 8116
FAX COMM: (904) 542-7210, 7211
E-MAIL: ccpd@hsojax.med.navy.mil

Procedures, forms, and applications also found at:
http://nhso.med.navy.mil/nmdss/Default.htm

N. Navy HIV Program:

DSN: 295-0132
COMM: (301) 295-0132
E-MAIL: nchp@bethesda.med.navy.mil

O. RC Medical Special Pay Issues:

PERS-911C1
DSN: 882-4497
COMM: (901) 874-4497
E-MAIL: p911c1@persnet.navy.mil

P. ITEMPO (High Deployment):

NAVPERSCOM Help Desk
DSN: 882-4717
COMM: (901) 874-4717
E-MAIL: itempo@persnet.navy.mil

Q. Funding Guidance MPN:

PERS-71R
DSN: 223-0805
COMM: (703) 693-0805

PERS-7121
DSN: 224-1476
COMM: (703) 614-1476
E-MAIL: p7121@bupers.navy.mil

OM&N:

Per Diem
DSN: 882-3121
COMM: (901) 874-3121
E-MAIL: pO21@persnet.navy.mil

R. Enlisted Advancements:

PERS-812
DSN: 882-4540
COMM: (901) 874-4540
E-MAIL: p812@persnet.navy.mil

S. Voluntary MPN-Funded Recalls (ADSW):

PERS-80C
DSN: 882-3208/4932
COMM: (901) 874-3208/4932,
E-MAIL: p80c@persnet.navy.mil

T. Fleet and Family Support Centers:

PERS-660
DSN: 882-4329/4325
COMM: (901) 874-4329/4325,
E-MAIL: mill_ffsp@navy.mil

Family Support Information and Referral 24/7 1-800-FSC-LINE

U. Servicemembers Group Life Insurance (SGLI) Family Coverage:

PERS-622,
PHONE: 1-800-368-3202,
E-MAIL: navycommcell@persnet.navy.mil

V. USNAVCENT N-9 POC:

DSN: 318-439-4383,
COMM: 011-973-724-4383

W. CNO N1R POC:

DSN: 225-4251
COMM: (703) 695-4251

X. CNO N1RB POC:

DSN: 225-4250
COMM: (703) 695-4250
E-MAIL: N1RB@persnet.navy.mil

Y. Pregnancy Issues:

BUMED Deputy Special Assistant for Women's Health
COMM: (202) 762-3739

Z. COMNAVRESFOR Force Medical POS:

DSN: 678-1087
COMM: (504) 678-1087

NOTE: E-mail addresses that contain names are not currently available on-line due to security concerns regarding personal information. NAVPERSCOM (PERS-922) will attempt to keep this list as accurate and up to date as possible.
SECTION 9. INFORMATION SOURCES

1.    Navy volunteer and recall/mobilization information: www.bupers.navy.mil.

2.    For student Reservists required to interrupt education and experiencing trouble with refund of tuition and fees contact by telephone at (800) 368-5622 or by mail at: 

    

       Servicemembers Opportunity Colleges

       1307 New York Ave NW, Fifth Floor,

       Washington D.C.

       20005-4701

       

3.    NSIPS Mobilization Cookbook: www.persnet.navy.mil/pers33/NSIPS.htm

4.    NMCMPS Self Training Guides: http://www.persnet.navy.mil/pers9/nmcmps/index.htm

5.    Medical Credentialling Procedures, Forms and Applications: nhso.med.navy.mil/nmdss.Default.htm

6.    Reservist Reemployment Rights Information: www.dol.gov/vets/welcome.html

7.    National Committee for Employer Support of the Guard and Reserve: www.esgr.org.

8.    SGLI Information: www.insurance.va.gov 

9.    For NAVCENT Augmentees: AT-Awareness Training: www.at-awareness.org.

       Login using access code AWARE. 

10.  For NAVCENT Augmentees: review area information: www.rlobahrain.navy.mil.

11.  Member and Dependent TRICARE Benefits and Eligibility: www.tricare.osd.mil.

12.  Navy Mutual Aid Association: www.nmaa.org.

13.  USAA: www.usaa.com.

14.  Navy Federal Credit Union: www.navyfcu.org.

15.  Navy Reserve Association: www.navy-reserve.org.

16.  PERS-9 Website: www.persnet.navy.mil/pers9 or mobilization@persnet.navy.mil with internal address: "For PER-9."       

17.  PERS-44M Website: www.persnet.navy.mil/pers44m or mobilization@persnet.navy.mil with internal address: "For PERS-44M."

18.  Stay Navy Website: www.staynavy.navy.mil

