SECTION 4. ROLES AND RESPONSIBILITIES

1.  Roles and responsibilities: Coordination and information exchange is essential among all activities.

      A.  OPNAV offices (CNO N3/N5), OPNAV Mob Cell:

            1.  Maintain central database of unit and individual mobilization manpower requirements in coordination with (ICW) unified commanders/fleet commanders.

            2.  Coordinate and request SECNAV approval for revalidation of unit and individual requirements when requested by fleet commanders.

      B.  Combatant commanders:

            1.  Identify manpower requirements.  Ensure requirements that need to be revalidated are forwarded to N3/N5.

            2.  Coordinate release, reassignment, and extension of recalled units and members with NPC PERS-44M and N3/N5.

      C.  Commander Naval Reserve Force (CNRF):

            1.  Establish policy for, and monitor the deactivation processing of demobilized members at NRAs.

      D.  Commander Naval Reserve Forces Command (CNRFC):

            1.  Identify refills for individuals and units when replacement is required and identified by NAVPERSCOM.

            2.  ICW N3/N5, identify individual manpower requirements beyond SELRES fill capability that should be filled by IRR members.

            3.  Identify individuals to fill emergent billet requirements as directed by OPNAV.

      E.  NAVPERSCOM (NPC):

            1.  Serve as a clearinghouse for questions, information, and personnel demobilization issues (PERS 9/PERS 9 Mobilization Response Cell).

            2.  Issue unit and individual Naval Reserve initial orders, transfer orders, extensions, and demobilization authorities via message (PERS 44M).

            3.  Coordinate demobilization policy and procedures from OSD and SECNAV.  As program manager for NMPS, set LACMOB policies and monitor demobilization and redistribution processing (PERS 922).

            4.  ICW N3/N5, monitor requirements and identify refill requirements to CNRF.

      F.  NAVRESPERSCEN New Orleans:

            1.  When directed, identify individual manpower assets beyond SELRES capabilities to be filled with qualified IRR members.

            2.  Contact individuals in the IRR who are identified for recall to fill billets. 

