While I don't want to bombard you with info you neither need nor want,  I do want to outline the process, for your better understanding, of how we get work and what we do to accomplish it: 

 1.  A request for a minor change or enhancement is submitted from the field. 

     a.  It is held for the next CORMIS Council meeting for discussion (is it something that all the user sites can use, as requested or with what modification, or is it brig specific), prioritization, and approval.  

     b.  If approved, the requirement is submitted to the contractor for time frame (days/weeks/months) to completion of work and cost.

     c.  When funding is approved, the work is done and submitted to Pers-84. 

     d.  A work-order is submitted, once a month, which includes all such minor work completed, to the web-host BUPERS ONLINE (BOL).  This is a new process and while we are assured they will test and apply the work, normally within a 48-hour period, we have no experience yet to extend that assurance to you.

 2.  A trouble ticket is submitted via CORMIS

     a.  CORMIS is checked several times a day for new trouble ticket submissions.  PERS-84  assigns them to:

         (1)   helpdesk for investigation and clarification and sometimes on-the-spot resolution, 

         (2)   PERS-84 for policy/training issues, 

         (3)   the contractor with priority and work instructions and suspense date.

     b.   We have made a commitment to resolve all simple trouble tickets, depending on the date of the month in which they are submitted, to inclusion to the current or next month's update unless it must be put on hold for the council or is included in a pending project.     

     c.  When the cost is small enough to fall within the maintenance portion of the contract, the work is done immediately and submitted to Pers-84.  

     d.  This work will be included in the once a month work-order as in 1d above.  

 3.  PERS-84 initiates some projects, independent of the council, sometimes as a result of a trouble ticket submission from the field, which when investigated results in a large amount of work to be accomplished to be useful and cost effective.  Some projects are new enhancements or areas of functionality, I. e., adding the TPU system, NACIC, C & PB, and NAMALA to CORMIS.  All projects must be approved and funded and scheduled.  Such is the case with the reorganization of the Courts/Offenses pages.  This project has been approved, and partially funded, but is on hold until sentence computation policy issues are resolved.

     a.  When the work is completed it is submitted to PERS-84. 

     b.  It is then forwarded/submitted to the BOL staff, under work order, for scheduling of final testing and application to the program.  

     c.  If considered a major enhancement, I. e., many screen-pages affected or a significant impact to the database, a new version number is assigned and the work-order is submitted to the BOL project planning committee for scheduling.  At this point, the PERS-84 work-order is in competition with all other work-orders of this magnitude (and larger) at NPC and the entire claimancy.  For example, the appointments re-design, changing the current version to 7.01, was submitted to BOL mid-September and is scheduled for mid to late October for action.

 Scheduling the final testing and application to the production server, has just recently become an obstacle.  I believe our local transition to NMCI is playing a large part in the change.

