Strategic Communication Plan

Human Performance Feedback and Development
Potential Frequently Asked Questions and Answers
What is HPFD?
· HPFD is the Human Performance Feedback and Development web based “counseling” tool and developmental methodology.  It is designed to replace the current NAVFIT 98 "counseling" process throughout the entire Navy.  Fleet Sailors, not Headquarters, designed the performance standards.

· It is designed to clearly communicate what observable workplace behaviors the Fleet wants to develop for both supervisors and non-supervisors.

· Key features include: 1) shifting from a calendar driven system based on paygrade, to an event driven system, i.e. report on board begins the developmental cycle, 2) conducting quarterly sessions during the first year at each new duty station, 3) Formal HPFD sessions are part of a Sailor's e-performance record for better continuity in personal and professional development and viewable by permission only, and 4) provide Sailors with a clear understanding of how their work and personal development fit with the Navy's mission. 

How will it help Sailors?
· The HPFD describes what behaviors Fleet focus groups stated are key to high perfirming supervisors and non-supervisors.  It benefits Sailors in that expectations are clearly defined in behavioral terms, not vague traits.  

· HPFD provides the tools to establish an individual developmental plan whether the Sailor intends to stay only a few years or thirty years.  It also provides the resources for such plans.

· HPFD also provides the tools for individual Sailors to meet personal and professional short-term goals by enhancing the relationship between the Sailor and their supervisors.  It is the means by which Sailors can receive non-punitive feedback about their performance and ways to improve their performance.

How did you develop HPFD?

· The HPFD model was developed through a series of over 25 Fleet focus groups.  Sailors, E2 through 06, gave their input as to what they believed were the successful work place behaviors of non-supervisors and supervisors.

· Statistics from the field of behavioral science were used to validate the input.  A team of five-research human performance specialists was used to develop the model--not headquarters staff.

· Also a benchmarking study from DoD and private industry leaders was performed to capture "best practices" in work force development.

· A Navy Enlisted Summit and Navy Flag Officer conference validated the HPFD model.

· Fleet beta tests helped to refine the way HPFD sessions should be held.  The HPFD model was designed by the Fleet, for the Fleet.

How does this affect my evaluation?
· In the future, the behaviors outlined in the HPFD model will be used to evaluate Sailors.  On or about July 05 a new dual graded performance appraisal tool will be deployed throughout Navy.  

· This new grading tool will be web based and empower supervisors in the final evaluation scores of their subordinates.  The type of appraisal you receive will not be based on paygrade, but position- Supervisor or non-supervisor.  

· Success will not depend on a competitive promotion recommendation, but the numerical average awarded for each of the behaviors in concert with an individual’s progress along the 5 Vector Model Career Continuum.   

When do we start using this tool?

· The Navy will start using the HPFD model on or about Jul 04.  An implementation plan outlining commands, supervisors, and Sailors responsibilities is available within the Performance Tab of NKO (www.nko.navy.mil).

How do I learn how to use this tool?
· Go to www.nko.navy.mil.  Click on the Performance Tab.  Take the web site and CBT tours.

· The web site contains a self-guided tour of all of the resources and tools that are needed for the HPFD session.

· The draft Navy instruction on HPFD is posted there, as well as all the forms to keep a record of the HPFD session.

How much time does this take?

· The amount of time required to learn the new HPFD session will vary depending on the individual.  The web site was designed by Sailor input received through Fleet field tests.  It should only take about a thirty minutes or so to completely navigate the web site.

· Actually conducting the HPFD session will depend largely on how committed supervisors are to developing their Sailors.  We found that most sessions last no more than 45 minutes.

Is this all part of Sea Warrior, Task Force EXCEL?

· The new HPFD model is part of the many initiatives under the Performance Vector of Task Force Excel.

· Task Force Excel is just one of many Navy human resource strategic initiatives.  It is now grouped with other projects under Sea Warrior.

· Sea Warrior is the central point of contact for managing these Navy human resource projects.  Other Sea Warrior projects include, Improving Navy Workforce, Project SAIL, Revolution in Training and web-based detailing via Career Management System (CMS).

How is this going to be used as part of the advancement system?
· The advancement system is being closely examined for ways we can improve the current exam or selection board processes by which advancement/promotion decisions are made.

· One of the leading options is to have Sailors actually see their advancement potential based on scores using the Task Force Excel Five Vector model.  These vectors are Professional Development, Personal Development, Leadership, Certifications and Qualifications and Performance.  Before this can happen, career paths, knowledge, skills and abilities will need to be defined for every job in the Navy.

· Eventually, accomplishing these career events against performance standards will increase your score as you move down each of the vectors.  Your score, compared against those in your peer group, could be used to determine your Human Capital Integrated Metric and thus your advancement/promotion potential.

· The Navy will still hold senior enlisted (E7-E9) and officer statutory promotion boards.  However, your vector scores could be used to determine your eligiblity or initial standing for that board.

What is the next step for the Revolution in Training? 

· The Revolution in Training is launching a structural realignment that will institutionalize the Sailor Continuum and the Human Performance Systems Model.

· This realignment will result in a more agile, effective and responsive education and training system.

· This is all part of the Revolution in Training’s effort to ensure the highest state of personnel readiness, operational readiness and mission accomplishment, while give our Sailors the tools and opportunities to grow professionally and personally.

Why is the Navy realigning its educational organization?

· The Revolution in Training is developing processes, such as the Sailor Continuum and the Human Performance System Model, that fundamentally change the way Sailors are educated and trained.  

· To implement these new processes the Navy organization must be realigned to effectively implement and sustain these revolutionary changes.

· This structural realignment will support our commitment to Sailors to provide the best training Navy has to offer.

What are the organizations in the new structural alignment?

· CNET is now called the Navy Education Training Command (NETC).  

· Commander NETC will be the CNO’s chief learning officer.

· NETC will consist of the Naval Personnel Development Command, N00T, Learning Centers, Training Support Command (TSC), and the Human Performance Center (HPC).

What are the functions of these organizations?

-At the top of the organizational chart is the Naval Education and Training Command (NETC)
· Focus is on “policy, strategy, and resources.”

· NETC serves as the major claimant and resource/assessment sponsor for all individual training and education. 

· This organization will be led by a vice admiral and is an Echelon II Command. 

· This command, formerly CNET, will remain in Pensacola.

-N00T (Director of Naval Education and Training) is the OPNAV organization.  

· N00T is going to be the single resource sponsor.  Right now there are 11.

· Replaces all OPNAV 9 codes and N79.

· Dual-hatted with NETC command. 

· N00T stood-up in October 2003.

- The Naval Personnel Development Command (NPDC).

· Focus is on “support and standardization.”

· This organization focuses on standardizing and integrating the processes, technology, and methodologies of both the Centers and the Training Support Commands.

· Integrate and leverage the synergy between the Learning Centers.

· Enforce enterprise business efficiencies.  Like our civilian corporations, we must operate efficiently to be effective.

· This is a 2-star Echelon II command and stood-up January 2003.

· Initially the staff will be 122 people.  

· The NPDC will be located in Norfolk – next to our customer, the Fleet.

-The Learning Centers focus is on delivering product.

· Directly responsible and accountable for the professional and personal development of Sailors. 

· Functionally organized around the Navy’s occupational fields.

· Partner with the Fleet to define requirements and develop educational tools and opportunities.

· Structured to promote and execute the HPSM process. 

· Locations of the centers will depend on their areas of responsibility and where resources already exist.  For example, the Center for Submarine support will be in Groton, CT.

- The Human Performance Center (HPC) 

· The Human Performance Center supports the Learning Centers.

· Evaluates performance deficiencies and builds tools.

· Assists the Fleet in defining human performance requirements

· Injects human performance considerations into the acquisition process

· Recommends new tools to improve Sailor, unit, and Fleet war fighting performance. 

· HPC applies the Science of Learning to developing the most effective learning tools for Sailors.

· The HPC is located in Dam Neck and stood-up in July 2003

-Training Support Command (TSC) 

· TSCs work for the Learning Centers.

· Coordinate short notice training requirements in their geographic area and provide centralized management for both students and facilities.

· TSCs take care of Sailors day-to-day needs, such as transportation, housing and PSD.

How will this new system improve the way Navy training is developed and delivered?
· This new structure enables the system to take advantage of the marketplace- the best of the best.

· The new organization is a bottom-up structure in which the top organization guides and supports not control. 

· There is a single Resource Sponsor for all individual training and education. 

· The new structure establishes clear lines of authority and accountability and promotes improved enterprise efficiency. 

· It pushes functions down to the lowest effective level.  It aligns requirements, resources, and supporting functions. 

· This is going to create an agile and self-renewing organization that is going to ensure that our Sailors get the best educational tools and opportunities.

What is the most important part of this new organization?

· The core, the heart, of this new structure is the Centers. 

· These (12-15) Centers are directly responsible and accountable for the personal and professional development of Sailors. 

· They develop and maintain the Sailor continuum that defines career job requirements and the knowledge, skills, and abilities needed to perform them. 

· The Centers also provide the connection between formal individual training and the Fleet. 

· They work with the Fleet to identify human performance problems, build and deliver solutions to address these problems, and evaluate the results. 

· The Centers own the instructors, populate a knowledge management system, and are directly responsible for the end-to-end development of learning tools and opportunities. 

When will the Centers start standing-up?
· The first seven Centers began standing up in October 2002.  Fourteen Centers are now formally stood up and for a list go to ww.nko.navy.mil.

·  The remaining centers will be established over the next year.  

What are the Centers and what ratings will they be responsible for?

	Center
	Rating
	Location

	Center for Naval Aviation Technical Training
	AB,AC,AD,AE,AG,AM,AO,AS,AT,AW,

PR,AZ
	Pensacola, FL

	Center for Seabees
	BU, CE, CM, EA, EO, SW, UT
	Port Hueneme, CA

	Center for Information Technology
	IT (cross function computer training)
	San Diego, CA

	Center for Force Health Protection
	HM, DT
	Bethesda, MD

	Center for Nuclear Engineering
	EM(NUC), ET(NUC), MM(NUC)
	Charleston, SC

	Center for Personal Development
	All
	Dam Neck, VA

	Center for Naval Leadership
	All
	Norfolk, VA

	Center for Surface Combat Systems
	FC, ET, STG, MN, GM, TM
	Dahlgreen, VA

	Center for Surface Operations
	BM, MA, PH, SM, QM, DM. LI, OS
	San Diego, CA

	Center for Naval Engineering
	DC, EM, EN, GS, HT, IC, MM, MR
	Norfolk, VA

	Center for Submarine Operations
	ET(SS), ET(SWS), FT, MM(SS), MT, STS
	Groton, CT

	Center for Naval Service Support
	AK, DK, JO, LN, MS, MU, NC, PC, PN, RP, SH, SK, YN, NCR
	Athens, GA

	Center for Cryptology
	CTA, CTI, CTM, CTO, CTR, CTT,
	Pensacola, FL

	Center for Intelligence
	EW, IS
	Dam Neck, VA

	Center for EOD and Diving
	EOD, Divers
	To be determined


As to the Centers, how many military and civilian personnel will ultimately be assigned to each center?
· The Centers will vary in size according to the number of ratings within their area of responsibility.  

· For example, the Center for Service Support is responsible for 17 ratings and may need as many as 50-60 personnel. 

· In contrast, the Center for Navy Leadership will solely focus on leadership issues for all Sailors and will need between 30-40 personnel. 
What is the status of Navy plans to send Sailors to non-DOD schools (e.g., the Culinary Institute of America)?  Will this ultimately lead to closing of Navy schools? 
· The Navy does not plan to reinvent or duplicate what already exists in the private sector, in many cases more current and more cost-effective than Navy offerings. 

· Additionally, as part of the revolution, we intend to maximize the opportunities for our Sailors to earn academic credit and/or professional certifications as a result of their training. 

· Having said that, the Navy will not abandon, but adapt the curricula of Navy schools and the delivery method in order to maximize the efficiency of the process. 

· For example, the new Information Technology Specialist (IT) “A” school is using a CISCO systems approved curriculum taught by Navy instructors.  

· Every learning opportunity will be reviewed on a case basis.  

· Decisions to use non-DOD sources for training and education needs will depend on what makes sense, both educationally and financially, as well as a primary focus on what makes most sense for mission effectiveness.  

· The goal is give our Sailors the best training available to ensure successful mission accomplishment.
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