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I.  INTRODUCTION




NOTES
	Purpose 

The purpose of The Navy Environment Module is to provide the Advocate, who may not be familiar with the U.S. Navy and Navy life, with a base knowledge of the Navy, how the Navy operates, and how these operations can impact a victim of rape/ sexual assault.
Objectives
At the end of the module, you will begin to be able to--


·
describe the basic organizational structure of the Navy


·
list the different types of Navy commands


·
explain the Navy environment and how the Navy family interacts within this environment


·
list three aspects of the military viewpoint that may impact a victim of rape/sexual assault
How This Module Relates to Other Modules
The Navy Environment Module relates to other modules in that it presents a cultural framework in which an Advocate may operate and use the skills and knowledge acquired in other modules.

This module offers information on a viewpoint with which you may not be familiar--the Navy.  To be an effective Advocate you need to be aware of an individual's views and perceptions--some of which may exist because of his/her affiliation with the Navy.  Additionally, to assist you in your understanding of the Navy, its terms, and its acronyms, a glossary of Naval terms and Naval acronyms is located in the back of the module.

II.
THE BASIC NAVY ORGANIZATIONAL STRUCTURE
The Navy consists of three warfare communities--air, surface, and submarine.  Within these communities there are different types of commands called Type Commands, which function as the command and control elements of the Navy organization.  These war-fighting communities and their assigned Type Command include--


·
air (NAVAIR), which controls most aircraft and other air assets


·
sea (NAVSEA), which controls most ships and submarines


·
space (SPAWAR), which controls space

There is a support community, as well.  It is comprised of shore and staff specialties, and provides support to all other commands.

There is a formal communication structure--a chain of command.  The chain of command specifies who reports to whom, how work is divided, and how communication is supposed to flow.  Keep in mind that the chain of command may not always be clear to the victim.  While the chain of command is respected, it is also flexible.  In times of emergency, if the next person in the chain of command is not available, the service member can go to the next higher level.  Additionally, it is the right of the service member to go to the next level in the chain of command if the immediate supervisor does not give a satisfactory answer.  Depending upon the circumstances, a rape/sexual assault is viewed as an emergency.  To better understand who is contacted when a rape/sexual assault occurs, look first at the command structure.

III.  COMMAND STRUCTURE
A command can be thought of as a system.  This system has its own people, relationships, and activities that are unique to that command.  

Additionally, the system/command has its own mission, operating schedule, material, money, procedures, and technology that make it unlike any other command.  The command, or system, functions within a larger environment (i.e., the Navy) that affects the functioning of that command.  

Every Navy command performs certain standard tasks or activities to accomplish its mission.  Where and how these tasks and activities are performed, as well as who has the prevailing authority over the command, depends upon the type and the location of the command.

Base Command/Installation Commander
Briefly stated, a Base Command is a command that is based on land.  Its mission is to provide the total system and material support necessary for naval operations.  Base Command/Installation Commander has the responsibilities of assisting local CO's in providing services (e.g., Family Service Center services, complete medical facilities) to service members and their families on more permanent structure and are there to serve all members.

Operational Command
An Operational Command is composed of ships, submarines, and aircraft.  Each commanding officer is considered autonomous and is the principal policy and decision maker.

At sea, a victim does not have the advantage of Family Service Center service, complete medical facilities, or even a family support system.  In fact, if a rape/sexual assault occurs to a person attached to a ship, the needs of the victim could be very different from those of a victim on shore.  How those needs are met are different as well.  Issues such as confidentiality, the daily work environment, and the mission of the command are all factors which a victim must manage.  

Military Community
As an Advocate, you should learn the nuances of your Navy community.  Navy communities may vary in size (e.g., similar to a small U.S. town, similar to a large U.S. city) and type (e.g., Base Command, Recruiting Command).  No matter the size or the type, each base/community possesses its own personality and Navy environmental differences.  Because of the diversity of living and working arrangements, the Navy may seem to be an overwhelming organization with many subtleties.  

In a small-town version of the Navy, people may congregate in a very small area.  Service members could be working in close quarters and living in close quarters.  A service member's co-worker could literally live just down the street.  However, in a large-city version of the Navy, service members may not be working in close quarters, and at the end of the day, could go home and not see his/her co-workers until the next day on the job.

Each location is different because each location has different people, different resources, and different missions.  The Navy encourages a feeling of community, no matter what size.  The feeling is fostered by offering such services as special shopping areas (commissary and post exchange), child care (in some areas), on-base clubs and activities, recreation programs, and family services to all those within the Navy family.  Because of the variety of communities, it would be impossible to relay the different scenarios that could occur when an Advocate interacts with the Navy.  As an Advocate, you will learn by experience.

Work in the Navy is not a job that begins and ends at defined times of the day.  Being in the Navy is a lifestyle.  As a civilian, when an individual is finished with the job for the day, he/she can go home, removing himself/herself from the work environment.  The Navy is distinctive.  A service member and his/her family are subject to military rules, procedures, and policies 24 hours a day.

IV.  THREE ASPECTS OF THE NAVY ENVIRONMENT THAT

 
 IMPACT THE VICTIM
The role of the Navy supervisor overlaps into what would be considered by a civilian to be a person's private life.  This is because the community and the chain of command are linked, and commanding officers are responsible for the health and welfare of their service members 24 hours a day (unlike the civilian workforce).

Because of its structure and the bridge between work and private life, there are aspects of the Navy environment (e.g., confidentiality, the daily work environment, and consideration for the mission) that have an impact on a victim of rape/sexual assault.  These aspects are discussed here for awareness purposes only.  Remember, the Navy environment can sometimes be viewed as a separate viewpoint, complete with its own traditions.  Respect this viewpoint.  Remain within your role as Advocate by being aware of how the victim may feel as a result of the Navy outlook and by offering support and assurance.

Confidentiality
The SAVI Advocate must understand the importance of confidentiality and its limits.  Confidentiality/privacy is essential to supporting the Victim's Bill of Rights and the credibility of SAVI Advocates.  To meet this end, the strictest standards of confidentiality must be maintained during the Advocate relationship with a rape/sexual assault victim.
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tc  \l 3 ""The Navy recognizes the value and importance of confidentiality.  Consistently, it emphasizes the necessity that all personnel involved in a case of rape/sexual assault maintain the strictest standards of confidentiality and ensure careful and sensitive handling of information.  The issues surrounding rape/sexual assault are extremely personal, possibly embarrassing, and could place the victim at risk in terms of social acceptance, professional standing, and even career progression.

Efforts are made to keep the "need to know" defined and small.  However, it is unrealistic to guarantee a victim 100 percent confidentiality.  Within the rape/sexual assault victim assistance group (e.g., commanding officer, medical staff, investigative staff, counselors), a certain amount of personal and sensitive information must be shared in order to do the job.  Thus, there are necessary exceptions to confidentiality in the military community.  Disclosure of the information to officers and employees of the Department of Defense who have a need to know in the performance of their duties is permitted (e.g., CO of the victim, CO of the perpetrator, professional staff of the Family Service Center, personnel involved in DoD law-enforcement activities).  Be aware that no matter what efforts you and the Navy take toward confidentiality, the victim, rightly or wrongly, may feel that confidentiality has been violated.

The Navy encourages medical and law enforcement facilities to develop sensitive plans to ensure privacy.  For example, waiting areas may be separate from the main waiting areas, reducing the likelihood that the victim will encounter someone he/she knows while waiting for medical treatment or to see a legal representative.  

Many medical facilities recognize the need for confidentiality and try methods such as referring to cases of rape/sexual assault in code so only the medical staff is aware of the case.  This helps to avoid embarrassment to the victim or the family of the victim.  
Daily Work Environment
In the Navy, one's working environment tends to have many of the same people who are in one's social environment.  Working and breathing Navy means it is difficult to escape possible reminders of the attack.  A victim may even have been raped/sexually assaulted by an individual with whom he/she works closely.  If a victim cannot perform his/her duties, he/she may pursue options such as reassignment, humanitarian transfer/discharge, and, in extreme cases, release from active duty.

As a member of the Navy, one is instructed where to work and how long to work there.  As mentioned before, a CO must determine the victim's ability to continue work, and if the CO deems that the victim needs to remain working in the same unit/division, then the victim must comply.

The ease of moving from command to command is not always present.  It is harder to transfer as a service member than it is for a civilian to move, although it can be done.  However, a service member cannot simply quit his/her job.  Additionally, a service member cannot just leave the workplace and base.  As a result of the Navy environment, the victim is forced to make decisions sooner than he/she may as a civilian.  

Consideration for the Mission
It is the responsibility of the CO to maintain his/her personnel's operational readiness and to provide for a sound quality of life to personnel and their families.  The Navy is concerned about its members and how the job affects their lives.  A CO either helps or finds help to assist his/her personnel in coping effectively with stressors related to the military environment.  In doing so, the CO is helping the service member to focus on Navy duties.

When a CO is faced with the reported rape/sexual assault of one of his/her people or by one of his/her people, he/she is faced with a problem--what is the best care of his/her people and the consideration of the mission.  At times these two loyalties may seem to oppose each other.  The resolution of the issue can be complex.  The commanding officer must consider such factors as--


·
the necessity of the victim/perpetrator to continue completing job tasks effectively 


·
the ability of the victim/perpetrator to continue completing job tasks effectively


·
the logistics of removing the victim/perpetrator temporarily or permanently from the command (e.g., an isolated overseas duty station, a ship deployed at sea)


·
the delays in transportation (e.g., getting off a submarine or a ship at sea)

V.  NAVY CORE VALUES
Rape and sexual assault are incompatible with the Navy's core values--honor, courage, and commitment.  A 1985 Chief of Naval Operations (CNO) Task Force on Personal Excellence and National Security directed that the Navy identify core organizational values which Navy personnel personify 24-hours a day.  It is Navy policy to foster excellence among Navy personnel as a community of professionals with a strong moral obligation accountable to our citizenry for the highest standards of honor, promoted as essential to personal and professional success in the U.S. Navy, and to functioning as a responsible member of American society.

VI.  THE NAVY ENVIRONMENT MODULE

     SUMMARY
As previously stated, the Navy environment, like any other community, is complex. Perceptions and attitudes of its members are hard to define.  Be aware of these perceptions and attitudes and use this awareness to provide appropriate support and assurance to victims of rape/sexual assault.
VII.  EXERCISE-REVIEW QUESTIONS

VIII.  THE NAVY ENVIRONMENT MODULE EVALUATIONS
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