LESSONS LEARNED

BRIEFS: GUIDANCE ON PERS-6

As of March 2001

The following guidance is a compilation of lessons learned regarding PERS-6's requirements for monthly CNP and other Flag briefs.  

1. If the brief requires a READ AHEAD: 

· Provide a Point Paper.  

· The brief itself will be done using PowerPoint (no more than three slides per issue). 

- The Point Paper previously provided as a READ AHEAD will be included in the briefing book.  

· NOTE: Under no circumstances will one (slides or Point Paper) be provided without the other.
2.  When RADM Brown is conducting the briefing: 
· Provide notes for each slide.  

· RADM Brown will personally chop all briefs and will modify her notes as necessary.  

· NOTE: RADM Brown likes brief, clear, concise pointed notes.
3.  Percentages and vice numbers, are desired: 

· Percentages provide relativity and room for comparison. 

· Use percentages where practical.

