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Manpower Claimants:  Here’s some news that you can use from Manning Control Authority Bureau.


Manning Conference:  Military Sealift Command and MCAB are hosting a Mini-Manning Conference in Washington, DC, on 11 and 12 May at the MSC HQ (Navy Yard, Tower Conference Center, Bldg 157).  NAVMAC, EPMAC, and NPC will be some of the many speakers.  Topics that will be covered include: Assignment Incentive Pay, Navy Manning Distribution, Recruiting, TFMMS, Naval Reserves, and Training.  Send your RSVP to PNC Buckingham via email to: larrena.buckingham@navy.mil or call (comm: (202) 685-5121, DSN: 325-5121).


Presidential Inaugural Committee:  MCAB has been tasked to provide 190 Sailors to go TAD in Washington, DC, to participate in the Presidential Inaugural Committee.  Some of the many duties will include crowd control, staging, tour guides, logistics, drivers, etc.  The period of TAD varies from three months to nine months.  MCAB is currently doing an in-depth manning review to determine who is able to provide support.


Junior Billets Ashore (E3 and E4) Review:  Now is a good time to have the shore commands under your cognizance review their billet structure to determine if junior billets (E3 and E4) are still required.  There are various initiatives being reviewed that could possibly require a 60-month initial sea tour for all junior Sailors (E3 and E4).  That would mean that the available distributable junior Sailors would be limited to fill billets on shore.


Pending Rating Mergers:  The following ratings are being considered for mergers:  PN and DK; DT and HM; AT and AE; CTO and IT; PC and SH; OS and QM; YN/LN/RP & CTA; NC and NCRF; PH/JO/LI & DM. No target date has been established and final approving is pending.  Look for future NAVADMINS regarding these potential mergers.  


Fireman (FN) Rating:  A Basic Engineering Common Course is being developed for FN GENDETs that enter the Navy.  Graduates of this course will enter the Fleet as a designated striker.  This course is more involved than the Advanced Individual Training (AIT) course currently being provided to FN but less intense than the current “A” school curriculums.  The first class graduates in late September/early October 2004.  The ratings these Sailors will fill will include: GSE, EM, GSM, EN, DC, MM, HT, and MR. Graduates who select the HT and MR rating will still be required to attend their respective “A” school.  All MCAs have been asked to have MMCs review their current FN billets and change the BA to whichever rating is needed.  


Billet Changes:  There continues to be a disconnect between billet changes (deletions, additions) and personnel requirements (manning).  The problem originates when billets are shifted but the Sailors are not.  For example, 20 Personnelmen (PN) billets shift from one UIC to another UIC in the same geographical area.  However, the 20 PN’s at the old UIC are never shifted over to the new location.  Because of this, requisitions are created at the new UIC and are filled.  This will cause the 20 PN’s at the old location to be in excess.  Solution:  If you are changing the billet structure of a command, work with your EPMAC Readiness Placement Coordinator.  That person will liaison with MCAB and we can do the required personnel manning actions to ensure the new UIC is properly manned and prevent Sailors from going to the wrong command.


Enlisted Manning Inquiry Reports (EMIR):  MCAB still gets calls from commands that are experiencing a particular manning crisis but the command has failed to prepare an EMIR.  When asked why they haven’t submitted an EMIR, they usually give one of two answers:  1) “Didn’t think shore commands are allowed to submit EMIR’s” or 2) “Didn’t know how bad a situation should be before an EMIR is submitted.”  First of all, all commands can submit an EMIR.  Second, if you feel you are unable to effectively perform your mission due to a particular manning shortage, then an EMIR is very appropriate.   Reference:  MILPERSMAN 1306-108.


Stop-N-Chats:  MCAB always has an open invitation for all Major Manpower Claimants who find themselves in Millington, TN.  MCAB is located in Building 791, Room H101.  If you are ever in the area and have questions or issues for MCAB to address, stop by for a chat.











