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Manpower Claimants:  Here’s some news that you can use from Manning Control Authority Bureau.


Detailing Window:  Please advise all commands under your cognizance that the –3 / +4 month detailing window will be increasingly used by detailers to fill those hard-to-fill jobs at sea.  A Sailor’s Projected Rotation Date (PRD) is just that…a projection.  If a Sailor has a PRD of Oct 04, he or she could leave in July 04.


Fleet Response Plan (FRP):  FRP is being instituted to ensure our sea going commands are properly manned.  In order to make this happen, Sailors can be pulled early from shore commands in order to fill urgent billets at sea.  NPC, EPMAC, and the MCA’s will handle each issue that falls under FRP on an individual basis.  Refer all issues regarding order modifications, diverts, or cancellations of your prospective gains to your respective EPMAC Readiness Placement Coordinator.  He or she will ensure it gets properly staffed.


MCAB Mini-Manning Conference:  Unfortunately, the Mini-Manning Conference originally scheduled for September 04 was cancelled due to the impending hurricane.  Another MCAB-sponsored manning conference will be scheduled.  EPMAC is also planning a Shore Manning Conference.  Dates and times will follow.  


Screening Orders:  This is a valid need to have all commands screen the orders of inbound personnel.  Among other things, check for the required training, pay grade, arrival date, and clearance requirements.  Contact your EPMAC Readiness Placement Coordinator if you have any concerns.  


Billet Changes:  There continues to be a big disconnect between billet changes (deletions, additions, and movements) and personnel changes (diverts, requisition suppressions, and admin transfers).  The problem originates when billets are shifted but the Sailors are not.  For example, 20 Personnelmen (PN) billets shift from one UIC to another UIC in the same geographical area.  However, the 20 PN’s at the old UIC are never shifted over to the new location.  Because of this, requisitions are created at the new UIC and are filled.  This will cause the 20 PN’s at the old location to be in excess.  Solution:  If you are changing the billet structure of a command, work with your EPMAC Readiness Placement Coordinator.  That person will liaison with MCAB and we can do the personnel manning issues to ensure the new UIC is properly manned and prevent Sailors from going to the wrong command.


Pending Rating Changes:  1) PH/DM/LI/JO will merge into an Audio-Visual rating.  No target date has been set.  2) CTN (Network) rating establishment.  Proposed date:  Spring 2004.  3) HM/DT merger.  No target date has been set.  4) YN/LN/RP/CTA will merge into an Administrative rating.  No target date has been set.  5) SM disestablishment by 30 September 04.  6) DK/PN will merge into a Personnel Support Specialist rating.  Target date is October 2005.  7) IC rating disestablishment.  No target date.


Billet Structure Review:  It is highly recommended that commands do a thorough billet review on all billets assigned to their command.  MCAB has received numerous requests to remove NEC’s, remove security clearance codes, decrease the paygrade, and change the rating.  All of these changes need to be made permanent by a TFMMS package.  If a requirement on a billet no longer exists, remove it.


Enlisted Manning Inquiry Reports (EMIR):  MCAB still gets calls from commands that are experiencing a particular manning crisis but the command has failed to support an EMIR.  When asked why they haven’t submitted an EMIR, they usually give one of two answers:  1) “Didn’t think shore commands are allowed to submit EMIR’s” and 2) “Didn’t know how bad a situation should be before an EMIR is submitted.”  First of all, all commands can submit an EMIR.  If you feel you are unable to effectively perform your mission due to a particular manning shortage, then an EMIR is very appropriate. 














