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Special Issue:  Manpower actions and Manning responses





In our attempt to ensure the right Sailor fills the right job at the right time, there are manning actions that MCAB can initiate in response to manpower actions (deleting, moving, and changing billets; command or activity consolidations, mergers, and disestablishments).  Currently, a lot of Sailors are in excess (total number onboard a command exceeds BA (billets authorized)).  In order to minimize this, the manning (MCAB) and manpower (MMC) teams need to work closely.





First let’s talk about the problem.  Anytime a billet structure changes, the possibility exists that it will negatively affect a Sailor and can suboptimize the Sailor distribution system.  Some examples include:





A billet changes from an E-4 to E-8.  This causes the onboard E-4 to be a paygrade excess.  Also, since the onboard E-4 cannot fill the newly created E-8 requisition, there exists a possibility that the command can get double-stuffed (two Sailors for one billet).


All billets for a particular rating are moved from Command “A” to Command “B” in the same geographical location.  Since Command “A” was fully manned for that particular rating and since personnel don’t follow their billets (unless specifically directed (see “Admin Shifts” below), those Sailors at Command “A” are now in excess.  To make matters worse, requisitions are generating to fill Command “B”.


A particular command or activity is scheduled to disestablish in the very near future.  However, Sailors are being ordered into the command and will soon become excess when the command disestablishes.


Similarly, a particular command or activity is scheduled to have BA reduced (ex. End-Strength Reductions for FY05, 06, 07).  However, Sailors being ordered into the command will become excess when the BA is reduced.


A billet is being changed from a technical rating to an administrative rating and a “technical rating” Sailor just checked aboard.  Once the billet officially changes to the administrative rating, the “technical rating” Sailor will be in excess.





The above items occur on a too frequent basis.  To get Sailors out of excess, MCAB has to initiate a COMPTOUR (completion of tour) or a divert to a different command.  In other words, the Sailor has to leave a command in which he or she faithfully negotiated for with his/her detailer.  In those cases where MCAB cannot find a new command for the excess Sailor, he or she can become a prime candidate to fill Individual Augmentations (those six-month overseas assignments to such locations as Qatar, Iraqi, Afghanistan, etc) as requirements dictate.





To ensure we meet the needs of our commands and better manage the Navy’s most valuable resource (Sailors), there are things that Major Manpower Claimants can request when billet structures are changing:





Requisition Suppression:  If you know that the billet base of a command is changing (for example, changing all your EM billets to IT billets), you can request MCAB to suppress all EM requisitions.  This will prevent detailers from writing orders for EM’s to report to the command.  Also, MCAB can term a suppression from 1 month to 12 months.  The requisitions for a particular rating (YN, PN, IT, etc) or an entire command can be suppressed.


NMP Removal:  If you plan to delete billets and will submit a TFMMS package soon, you can request MCAB to remove the NMP for the particular rating.  For example, if you plan to delete all Hull Technician (HT) billets from a command, you can request MCAB to remove the NMP for the HTs at the command.  This will prevent requisitions from generating.  If later you decide not to delete the HTs from your command, MCAB can restore the NMP.


Directed Manning:  If you have submitted a TFMMS package to change your Electronics Technician (ET) billets to Dental Technicians (DT) billets for example, you can request MCAB to directed Special NMP for DTs in order to start generating DT billets (TFMMS package number is required).  MCAB will also remove the ET NMP to prevent ET requisitions from generating.


Admin Shifts:  If billets have moved within the same geographical area, you can request MCAB to admin shift the Sailors from the old command to the new command.  We will need the UIC’s in question, along with the rating, name, and SSN of the Sailors involved.





 The key to successful management of the commands under your cognizance is communication.  Giving MCAB “heads up” on a particular billet change or restructure will ensure the distribution system delivers the right Sailor to the command.  If you have a particular situation that you are not sure about, give us a call.  We can discuss the different options available to you.
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