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Section 1.  Background and General Policy
1.1   Introduction and Background
Section 586 of the FY-00 National Defense Authorization Act (NDAA) mandates that the military services must implement a system to track and manage, on an individual basis, the personnel tempo of every member of the armed forces.  For the Navy, this new program has been designated as the Individual PersTempo (ITEMPO) program.  Unlike other Navy PERSTEMPO initiatives which pertain to a unit as a whole, this program was developed to help account for, and manage the amount of time every Sailor in the Navy - officer and enlisted, active and reserve - is required to be away from his or her Permanent Duty Station (PDS)/homeport or its local area.  As the nation's expeditionary force, we must remain vigilant, always ready to go anywhere in the world on a moment's notice, and maintain our continuous forward presence around the globe.  However, our navy leaders recognize that we must balance, to the greatest extent practicable, the Navy's global commitments, along with the time Sailors must be away from their homeport and separated from their families.  The ITEMPO program is intended to help us do that.  

The ITEMPO program will not only track underway periods for shipboard Sailors, but will also track time away from a PDS/homeport/local area for Sailors attached to other deploying mobile units (such as aircraft squadrons and Seabee mobile construction battalions) as well as certain Temporary Additional Duty (TAD) periods for Sailors assigned to shore commands.  Additionally, the program will track those occasions when a Sailor is in PDS/homeport/local area, but is unable (due to military necessity) to spend off-duty time at his/her civilian residence.  For the reserve component, the ITEMPO program will apply in certain instances when reservists are performing active duty. The program will require the involvement of every Navy unit and will provide unit CO's, OIC's, Commanders, TYCOM's, etc., as well as the most senior leaders of our Navy with the tools they need to track and manage the ITEMPO of every Sailor in the Navy.  It will require that flag level decision-makers ensure Sailors are continued on deployment beyond a certain number of deployment days only when necessary, and lastly, it will provide monetary compensation to Sailors whose jobs, ashore and afloat, require excessive deployment time.

The ITEMPO legislation contains “gates” at 182, 220 and 250 “deployment days” in a 365-day rolling calendar (expected to be amended to a 730-day rolling calendar).  When a Sailor’s deployment days exceed 182-days out of the previous 365 days, all subsequent ITEMPO deployment must be managed by the first General or Flag officer in the member’s chain of command.   Before the member exceeds 220 deployed days out of the previous 365 days, the current legislation requires the approval of a 4-star Navy Admiral.  An amendment to the current legislation allows for a “designated component commander” (same armed force) in the member’s chain of command to approve further deployment in lieu of a 4-star Navy Admiral.  

Upon exceeding 250 deployed days out of the previous 365 days, Sailors are entitled to $100 of High Deployment Pay for each day deployed over 250 days, while still in a deployed status.  An amendment to the current legislation would allow for some yet-undetermined number of days (between 400 and 500) out of the previous 730 days to be the high deployment pay threshold vice 250 out of the previous 365 days.  Deployed days are cumulative within the "rolling calendar" and they do not have to be consecutive.  In addition to tracking ITEMPO, Section 923 of the legislation requires the Under Secretary of Defense (Personnel & Readiness) to monitor the ITEMPO and Pers/OpTempo of the services and provide an annual report to Congress.

1.2   ITEMPO Events
For purposes of the ITEMPO program, ITEMPO events can be divided into two broad categories, i.e., ITEMPO deployment events and ITEMPO non-deployment events.  

Section 2 of this manual includes logic tables to be used to determine the type of event and when to submit an ITEMPO transaction.  Every time a unit leaves its homeport or returns to its homeport, a unit ITEMPO transaction must be submitted.  Likewise, individual ITEMPO transactions must be submitted every time an individual is away from his/her Permanent Duty Station (PDS), the homeport of their vessel, or the local area of the PDS/homeport, and is unable to return to their civilian residence.  ITEMPO deployment events (individual and unit) must, at a minimum, begin on one calendar day and end on the next calendar day.  Since there is no “minimum” time away from homeport, this period can be less than 24 hours.  In ALL cases of ITEMPO deployment and non-deployment events, the date of return does NOT count as an ITEMPO event day.  Deployment days must be tracked and managed per the ITEMPO legislation.  Non-deployment events must be tracked but are not managed and will not count for High Deployment Pay.  In both cases, data submission from units to the Navy’s corporate databases is required.  Non-ITEMPO events do NOT require tracking, management, or data submission. 

These ITEMPO event categories are defined as follows:

1.2.1  Definition and Examples of “Deployed Events (Active Duty)”
An active duty member is considered to be deployed or in a deployment on any day on which, pursuant to orders, the member is performing service at a location or under circumstances that make it impossible or infeasible for the member to spend off-duty time in the housing in which the member resides in the local area of the member's PDS or homeport.  Additionally, for members assigned to vessels, the member shall also considered to be deployed on any day in which the member is on board the vessel and the vessel is away from its homeport.  Table 4 lists ITEMPO deployed and non-deployed events.

For ITEMPO purposes, a member is not considered to be deployed when the member is-

1. performing service as a student or trainee at a school (including any government school); 

2. performing military duties (i.e., part of a duty section which requires an overnight presence on board the unit) at the PDS or in homeport or its local area; or

3. is unavailable solely because of the hospitalization of the member in the local area of the member's PDS or homeport or its local area, or disciplinary action taken against the member. 

Examples of ITEMPO deployment events include:  underway periods for members assigned to Navy ships or vessels (including at-sea periods in the local operating area); participation in an operation, exercise, etc., Outside the local area of the PDS or homeport; major deployment; embarkation of an aircraft squadron to a ship or vessel that is homeported outside the local area of the homeport of the squadron; embarkation to a ship or vessel that is underway or will get underway on the day of embarkation; sortie of naval aircraft from the local area of the PDS or homeport; official TAD/TDY travel (except permissive TAD, TAD within the local area that does not prevent the member from returning to his/her residence during off-duty time, or TAD/TDY/TEMDU to attend a school); home station training (i.e., training/service performed on board the PDS, or within the local area of the PDS/homeport, which requires the overnight presence of the member).

See Section 2.7 for more detailed examples of active duty ITEMPO deployed and non-deployed events.

1.2.2  Definition and Examples of “Deployed Events (Reservists)”
In general, a reservist is considered to be deployed when performing active service on any day on which, pursuant to orders that do not establish a Permanent Change of Station (PCS), the member is performing the active service at a location that-

(1)  is not at the member's Permanent Training Site (PTS); and

(2)  is at least 100 miles round trip or 3 hours round trip travel (via automobile) from the member's permanent civilian residence.

Because the deployment status of a reservist is more complex to determine, refer to Sections 2.4 and 2.5 to help make reserve deployment determinations. 

For reservists, ITEMPO deployment events would include periods of Annual Training (AT), Active Duty Training (ADT), and Active Duty for Special Work (ADSW) that meet the above definition.  In addition, if a reservist were performing active duty that in and of itself did not qualify as an ITEMPO deployment event, but during that active duty participated in an event that met the definition in Section 1.2.1, that reservist would considered to be deployed for that period.  For example, a reservist performs one month of ADSW aboard a Navy ship that is the reservist's PTS; during the ADSW the ship (with the reservist aboard) gets underway for six days; the reservist would be considered to be deployed for the days in which the ship was underway.

See Section 2.8 for more detailed examples of ITEMPO deployed and non-deployed events as they pertain to reservists.

1.2.3  Definition and Examples of “Non-Deployed Events ” 

In general, ITEMPO non-deployment events are events that find the member unable to return to his/her normal residence at the end of the day, but are specifically precluded from being counted as a deployment event.  Table 4 lists deployed events.  ITEMPO non-deployment events do not count towards high deployment pay but must be tracked and reported to Navy corporate systems and eventually onto Department of Defense corporate data repositories.

Examples of ITEMPO non-deployment events are:  days in which a member is TAD/TDY outside the local area of the PDS/homeport/local area to a school; days in which a member is hospitalized within the local area of the PDS or homeport; and days in which a member is TAD/TDY to a brig as a prisoner (or is otherwise deployed solely because of disciplinary reasons).

1.2.4  Definition and Examples of “Non ITEMPO Events ”

Although not specifically an ITEMPO event category, non-ITEMPO events are days in which a member is participating in an activity that does not meet the definition of either an ITEMPO deployment event or ITEMPO non-deployment event, and therefore, does not require ITEMPO data reporting.  

Examples of non-ITEMPO events include:  normal workdays at the PDS, in homeport (in the case of members assigned to ships or vessels) or in the local area of the PDS/homeport; PCS transit time (i.e., that period of time that begins upon detachment from one PDS and ends upon reporting to the next PDS, including all periods of TEMDU/TEMDUINS); periods of permissive TAD/TDY; leave (members on deployments scheduled to exceed 120 days will continue to accrue ITEMPO deployment days while on leave as long as the member remains in the deployed area, and the period of leave does not exceed four days in length); TAD/TDY periods performed in the local area of the PDS/homeport/local area that do not prevent the member from returning to his/her residence during off-duty time.  

Reserve specific examples include:  periods of inactive duty for training (IDT); inactive duty for training travel (IDTT); muster duty; and funeral honors duty.

1.3   ITEMPO Assumptions 

The Navy’s ITEMPO Program is based on two assumptions:  

1. Every Sailor is in his/her homeport or its local area

2. Every Sailor can return to his/her civilian residence (if not residing aboard ship).

When these two assumptions are true, that day is considered a non-ITEMPO day. These two assumptions cover the majority of a Sailor’s ITEMPO Status and do not require ITEMPO transactions.  When one or both of these assumptions is NOT true, then an ITEMPO transaction may have to be submitted.  The determining factor as to whether or not an ITEMPO Deployed or Non-Deployed transaction is to be submitted hinges on if the member can return to his/her civilian residence at the end of the day.  These transactions are considered “exception-driven” because they are the exception to these assumptions.  By using exception-driven transactions, the reporting requirements from the fleet are minimized (units do not have to submit a “Sailor is onboard” transaction because it is a given).  Guidance for submitting transactions can be found in Sections 3 and 4.

1.4  High Deployment Pay

Section 586 of the FY-00 National Defense Authorization Act (NDAA) establishes entitlement to high-deployment pay for members whose ITEMPO deployment days exceed a congressionally mandated threshold and who, at the time they exceed the threshold, continue to be deployed.  This pay, set at $100 per day, does not become effective until 1 October 2001.  Currently, as noted in Section 1.1, the pay threshold begins when a Sailor exceeds 250 deployed days out of the previous 365 days, or a rolling 365-day calendar.  At that point, Sailors are entitled to $100 of High Deployment Pay for each day deployed over 250 days, while still in a deployed status.  

However, pending legislative amendments regarding the pay threshold remain unresolved.   Navy is awaiting a Congressional determination of the appropriate threshold that must be exceeded in order to qualify for the pay.  Due to the current uncertainties surrounding high-deployment pay, as well as the fact that it does not become effective until 1 October 2001, this Manual does not address specific details regarding ITEMPO high-deployment pay.  Once Congress resolves issues surrounding the pay, this Manual will be updated with such information.

1.5   “Commanding Officer” Responsibilities

“Commanding Officer” (CO), for clarity purposes, will refer to Commanding Officers, Commanders (i.e. COMNAVSURFPAC, etc.), when referring to their own staff, Directors (often a civilian Commanding Officer equivalent), Officer-in-Charge, and other titles referring to the senior member of the organization with similar responsibilities.  In very large organizations, this may also include the Chief of Staff, Deputies, etc.

Commanding Officers are responsible for ensuring a proper muster of personnel is conducted daily in accordance with Section 808 of Navy Regulations and for submitting all ITEMPO transactions (both unit and individual) to the corporate Navy databases based on daily musters.  Supporting Personnel Support Activity Detachments (PSDs) and Customer Service Desk (CSDs) will NOT submit transactions for their customer commands.  Because a Commanding Officer of a command is best qualified to determine, and is ultimately responsible for, the whereabouts of every Sailor under his/her command, it was determined that each CO (by Unit Identification Code (UIC) for active duty commands, and by the Echelon 5 Reserve UIC for reserve commands), would be responsible for the submission, tracking and management of their command’s ITEMPO Program.  

The CO is also responsible for requesting flag approvals prior to any active duty Sailor assigned to their command passing through the 182 and 220-day gates. Reserve pre-approvals will have unique features and are addressed separately in Section 1.7.  When applicable, COs will be responsible for providing their supporting personnel office with a list of personnel in their command who are entitled to High Deployment Pay. 

Based on CO input (email, letter, memo, scanned document, etc.) as agreed to between the CO and the supporting personnel office, pay transactions will be submitted to Defense Finance and Accounting Service (DFAS) Cleveland via the Defense Joint Military Pay System (DJMS) when member(s) are entitled to draw High-Deployment pay.  Dates submitted will be inclusive and will be paid monthly, the month after entitlement (to prevent overpayments).  Further guidance on pay procedures will be promulgated at a later date.

1.5.1 Commanding Officer Responsibility When Active Duty Sailors are Sent on Temporary Additional  Duty (TAD)

An exception to the reporting responsibility as directed in Section 1.4 is available in the case of members who may be assigned in a TAD status to another unit within the local area of the member's PDS/homeport or who may be sent under TAD orders to another unit outside the local area of the PDS/homeport, and due to circumstances at the TAD unit, the ITEMPO event category status changes (i.e., from deployment event to non-deployment event or vice versa).  In such cases, and under circumstances where the TAD command causes the member's participation in an ITEMPO event, or causes the ITEMPO event category to change, the TAD command may submit the pertinent ITEMPO transaction(s).

Example 1: a Sailor is "on loan" from ship 'a' to ship 'b' within the same homeport.  While aboard ship 'b' the member gets underway.  Ship 'b' may either, contact ship 'a' with the information to enable ship 'a' to submit the requisite ITEMPO transaction(s) on the sailor, or, ship 'b' may choose to (or through previous agreement with ship 'a') submit the requisite ITEMPO transaction(s) directly to the Navy ITEMPO data system.

Example 2: a Sailor is sent TAD from ship 'y' to ship 'z' in a different homeport outside of the local area.  Ship 'y' submits the ITEMPO deployment event transactions.  Ship 'z' then sends the Sailor to a school in their homeport, still outside of the homeport/PDS/local area of ship 'y'.  Ship 'z' or the gaining training command may either contact ship 'y' with the information to enable ship 'y' to submit the requisite ITEMPO transaction(s) on the Sailor, or ship 'z' (or the gaining training command) may choose to (or through previous agreement with ship 'y') submit the requisite ITEMPO transaction(s) directly to the Navy ITEMPO data system.  

In cases where a unit, other than the member's unit, submits an ITEMPO transaction on a member, the member's permanent command shall receive a feedback report informing them of the ITEMPO transaction and such transactions will also be reflected in the permanent command's monthly status report. 

It is STRONGLY recommended that close liaison take place between the Sailor’s Permanent Duty Station (PDS) CO and the Sailor’s TAD command CO to ensure a duplication of effort does not occur and that ITEMPO event reporting is correctly executed.

1.6   Exception Transactions ("Absent-on-Sailing/Absent-on-Return")

Exception transactions will be required to report exceptions to unit transactions.  When deployable units deploy, they will be required to submit ITEMPO unit transactions.  The ITEMPO IT system will translate a unit transaction into an individual ITEMPO transaction for every officer and enlisted member assigned to that UIC as of the date of the unit transaction.  When member(s) in a deploying unit do not deploy with the unit as part of the unit, an exception transaction of “absent-on-sailing” must be submitted for that Sailor to reflect that they did not deploy with the unit and to negate the individual transaction created by the unit transaction.  The same will apply to a unit that returns to its homeport; an exception transaction of “absent-on-return” must be submitted to indicate the Sailor did not return to homeport with the unit, and negates the individual transaction created by the unit transaction.

1.7  General Policy For Flag Approval for Active Duty Personnel

The Flag approval process is uniquely different between active duty and reserve components.  Flag approval for recalled Reservists, Selected Reservists and Individual Ready Reservists (IRR) personnel is addressed in detail in Section 1.7.  The Flag approval process for active duty deployable and non-deployable units is the same except that the chain of commands that the approval must be requested from will be unique to the respective commands.  This is addressed in detail in the following sections.  Flag approval requests at the 182 or 220-day gates will be submitted by the member's Commanding Officer and answered by the appropriate General or Flag Officer via the most expeditious written means possible (email, message, fax, scanned document, letter, etc.).  The request will be submitted no later than 60 days prior to the member reaching the appropriate gate (submission at 122 days for the 182-day gate, and 160 days for the 220-day gate).  Requests for approval to exceed an ITEMPO gate and the written approval, once received, should be maintained by appropriate offices for record purposes for a minimum of three (3) years.

A single request for approval to exceed either the 182 or 220-day gate covering a large group of individuals may be submitted.  In such cases, the request must list the names, Social Security Numbers (SSNs), deployment days accrued through date of the request, job title of all personnel, and upcoming “deployment” period(s) by dates that will send the listed group of members over the gate.  A separate list must be submitted for groups exceeding each gate (one for a group exceeding 182-day gate, another for a group exceeding 220-day gate).  This request must be submitted via the most expeditious written means possible (email, letter, message, etc.) and should be maintained for record purposes for a minimum of three (3) years.

1.7.1 Flag approval for 182-Day Gate (Active Duty Sailors Assigned to Navy Commands)

No later than 60 days prior to a Sailor reaching 182 deployed days, written approval must be obtained from the first General or Flag Officer (GFO) of any service in the member’s administrative chain of command.  This request applies to both deployable and non-deployable units including all shore commands. 

All requests must be submitted by the member's Commanding Officer/Officer-in-Charge via the most expeditious written means possible (email, message, letter, etc.) and both the request and approval/non-approval should be maintained by appropriate offices for record purposes for a minimum of three (3) years.  A single request covering a large group of individuals may be submitted.  In such cases, the request must list the names, Social Security Numbers (SSNs), deployment days accrued through date of the request, job title of all personnel for which a request is being submitted and upcoming deployment periods (by dates) that will send the listed group of members over the 182-day gate.  A separate list must be submitted for groups exceeding each gate (one for a group exceeding 182-day gate, another for a group exceeding 220-day gate.

1.7.2 Flag Approval to Exceed 220 Days of Deployment (Active Duty Assigned to Navy Commands)

No later than 60 days prior to a Sailor reaching 220 deployed days, approval to exceed 220 deployment days must be requested from a Navy Flag Officer other than, and senior to, the General or Flag Officer that approved the member's continued deployment past the 182-day gate.  All requests must be submitted by the member's Commanding Officer/Officer-in-Charge via the most expeditious written means possible (email, message, letter, etc.).  Both the request and approval/non-approval should be maintained by the appropriate offices for a minimum of three (3) years.  

Deployable units

The Type Commander (TYCOM) or equivalent will be the approving authority for personnel to exceed the 220-day gate.  If the TYCOM was the approval authority at the 182-day gate, the Fleet Commander (FLTCINCs) will approve at the 220-day gate.  

Non-deployable units/shore commands

The unit's Echelon 2 Flag Officer will be the approving authority for personnel to exceed the 220-day gate. Echelon 2 commanders are identified in the Standard Navy Distribution List (SNDL).  For Echelon 2 staffs and other commands where the Echelon 2 commander is the first General or Flag Officer in their chain of command, the Deputy Echelon 2 commander will be the 182-day approval and the Commander will approve at the 220 day gate.  

For those units where the Echelon 2 commander is the first General or Flag Officer in their chain of command and the Deputy Echelon 2 commander is not a Flag Officer, the Echelon 2 commander will be the 182-day approving authority and the Vice Chief of Naval Operations will be the approving authority for personnel to exceed the 220-day gate 

1.7.3  Flag Approval (Active Duty Assigned to Non-Navy, U.S. Military or DoD Commands) 

For active duty personnel assigned to non-Navy (but U.S. military or Department of Defense (DoD) activities), Flag approval at the 182-day gate remains the first General or Flag officer in the member’s chain of command.  This request must be submitted by the member's Commanding Officer via the most expeditious written means possible (email, message, letter, etc.) and both the request for approval and the approval/disapproval must be maintained for record purposes for a minimum of three (3) years.  Request to exceed the  220-day gate must be submitted to the next senior Navy Flag officer or designated Navy flag officer in that chain of command.  For example, if CINCEUR is not a Navy flag officer, CINCEUR might designate NAVEUR as the flag officer to approve at the 220-day gate.  If a Navy Flag officer is not available or is not senior to the Flag who approved at the 182-day gate, approval will be made by the Navy Flag designated as the Manning Control Authority (MCA) for that Sailor’s Navy UIC.  That Flag officer is then considered the designated Navy Flag ITEMPO manager for that UIC. 

The MCA can be identified on the commands Enlisted Distribution Verification Report (EDVR) or Officer Distribution Control Report (ODCR), and are coded as:


MCAL - CINCLANTFLT


MCAP - CINCPACFLT


MCAB - BUPERS (Flag is Chief of Naval Personnel/Deputy Chief of Naval   

                         Operations (Manpower and Personnel) or (CNP/DCNO(M&P)


MCAR  - Reserve (Flag is COMNAVRESFOR)

1.7.4   Flag Approvals (Active Duty Assigned to Non-Navy, Non-military or Non-DoD Commands) 

For active duty members assigned to non-Navy, non-U.S. military or non-DoD activities (e.g., assigned to other federal agencies or branches of government such as the State Department, White House, Congress, Personnel Exchange Program (PEP) or personnel attending a civilian school under a government-funded education program), a Navy administrative UIC is typically assigned on the member’s orders.  The chain of command associated with this administrative UIC will be utilized when requesting approval to exceed both the 182 and 220-day gates.  Requests to exceed the deployment gates must be submitted by the Commanding Officer of the administrative command in the most expeditious written means possible (email, letter, message, etc.).  Both the request and approval/disapproval should be maintained by the appropriate offices for record purposes for a minimum of three (3) years. 

1.8  Flag Approval Process for Recalled Reservists:  Active Duty for Training (ADT), Annual Training (AT), Active Duty for Special Work (ADSW), Mobilization and Presidential Recall (PRC)

The Flag approval process for Reservists begins with the organization or command that authorizes the orders that direct a member to a period of active duty (CNRF for AT and ADT; CNP for ADSW, PRC and Mobilization), or by the Gaining Command when the Reservist is on PCS orders.  Prior to issuing orders to active duty to any Reserve member, the order writer will determine if the orders will result in the Reservist exceeding either the 182 or 220-day gate.  If it is determined that a gate will be exceeded, the order writer will take appropriate steps to request pre-approval prior to issuing any orders.  This pre-approval process is unique to Reservists, as they must be pre-approved to exceed the deployment gates prior to receiving orders to active duty. This pre-approval request will be made in the most expeditious written means possible (email, message, letter, scanned document, etc.) and both the request for approval and the approval/disapproval must be maintained by appropriate offices for record purposes for a period of at least three (3) years.  The following sections will assist users in determining who is responsible for writing different categories of active duty orders for Reservists, who will initiate the pre-approval (if necessary), and who will approve requests to exceed the designated gates.  

When a Reservist is ordered to a period of active duty that is considered PCS (in excess of 139 days), it will be the Gaining Command’s responsibility to submit any required ITEMPO events and to request approval to exceed any gates while the member is at that command.

The pre-approval guidance provided in this manual is current as of the date of promulgation and is contingent on decisions yet to be made by Congress (number of deployed days required for High Deployment Pay and source of funding for the High Deployment Pay).

1.8.1  Pre-Approval  for Annual Training (AT) and Active Duty for Training (ADT) Orders Written by CNRF Order Writers

CNRF order writers that write AT and ADT orders will ensure pre-approval is obtained (if necessary), for personnel that may exceed the 182 and 220-day gates while on active duty. This pre-approval will apply to all AT and ADT orders REGARDLESS of the length of the orders.  Pre-approval for personnel who are being considered for AT and ADT orders who will exceed the 182-day gate while executing those orders will be obtained from either COMNAVAIRESFOR (CNARF) or COMNAVSURFRESFOR (CNSRF).  Approving authority (CNARF or CNSRF) is contingent on the Reserve Type Commander (TYCOM) of the order-issuing Reserve command. CNRF order writers will request pre-approval from either CNSRF or CNARF, as applicable, for personnel who will exceed the 182-day deployment gate while on active duty via the most expeditious written means possible (email, message, letter, etc.)  Appropriate offices must maintain both the request for approval and the approval/disapproval for record purposes for a minimum of three (3) years. This pre-approval, once received by the CNRF order writers, will be included in the member’s orders.  If approval is not granted for the member to exceed the 182-day gate, the orders will not be issued. 

CNRF order writers will monitor deployment days for personnel approaching the 220-day gate and prior to issuing ADT or AT orders and will be responsible for requesting pre-approval from CNRF for a member to exceed the 220-day gate while AT/ADT active duty approved by CNRF via the most expeditious written means available (email, message, letter, etc.).  CNRF order writers will ensure the pre-approval is documented in the member's orders. Appropriate offices must maintain both the approval request and the approval/disapproval for record purposes for a minimum of three (3) years.  If approval is not granted, the orders will not be issued. 

1.8.2   Pre-Approval for Annual  Duty for Training (ADT) Orders Written by CNPC (PERS-9)

CNPC (PERS-9D), as the order writer for selected ADT orders approved by CNP will be responsible for ensuring pre-approval is requested from CNPC or CNP (as appropriate) and obtained prior to issuing orders for that ADT, regardless of length, that may result in a member crossing over the 182 and 220-day gates while carrying out those orders.  PERS-9 will request approval from CNPC via the most expeditious written means possible (email, letter, scanned document, etc.) prior to issuing ADT orders to personnel who may exceed the 182-day gate while on the ADT orders. Once written pre-approval is received, the authority will be documented in the member’s ADT orders.  Appropriate offices will maintain both the request and approval/disapproval for record purposes for a minimum of three (3) years.  If pre-approval is not authorized, ADT orders will not be issued. 

Prior to issuing ADT orders to personnel who will exceed the 220-day gate if ordered to an ADT period of active duty, PERS-9 will ensure pre-approval is requested from CNP via the most expeditious written means possible (email, letter, scanned document, etc.). Appropriate offices will maintain both the request for pre-approval and the approval/disapproval for record purposes for a minimum of three (3) years.  Once this approval is received by PERS-9 it will be included in the member’s ADT orders.  If the request for pre-approval is disapproved, orders will not be issued.

1.8.3   Pre-Approval for Active Duty for Training (ADT) and Annual Training (AT) Orders Written by NRPC for Individual Ready Reserve (IRR) Personnel

Naval Reserve Personnel Center, New Orleans, is a field activity of Naval Personnel Command (NPC) and responsible for management of certain Reserve communities (IRR).

Although most Reservists who receive ADT and AT orders are Selected Reserves, some IRR personnel may also be issued ADT and AT orders. Naval Reserve Personnel Center (NRPC) order writers, by authority of Commanding Officer (CO) NRPC, will write ADT and AT orders for IRR personnel. These orders can be for less than 30 days or for a period of between 30 and 139 days.  These orders are considered Non-PCS (not within 100 miles or three-(3) hours roundtrip from PTS).  ADT orders that exceed 139 consecutive days are considered PCS orders. 

Prior to issuing orders to an IRR member, CO, NRPC will verify whether the member will exceed the 182-day gate while executing the orders.  If necessary, CO, NRPC will request pre-approval from CNPC via the most expeditious written means possible (email, message, scanned document, etc.).  Appropriate offices will maintain both the pre-approval request and the approval/disapproval for record purposes for a minimum of three (3) years. This pre-approval will be documented in the member’s orders.  If a pre-approval request is disapproved, the orders will not be issued.

Prior to issuing orders to an IRR member, CO, NRPC will verify whether the member will exceed the 220-day gate while executing the orders.  If necessary, CO, NRPC will request pre-approval from CNP via the most expeditious written means possible (email, message, scanned document, etc.).  Appropriate offices will maintain both the pre-approval request and the approval/disapproval for record purposes for a minimum of three (3) years.  Written approval will be documented in the member’s orders.  If a pre-approval request is disapproved, the orders will not be issued.

Table 1 (below) is a matrix that applies to Reservists being ordered to active duty on ADT or AT orders, regardless of the order writer or length of the orders.  Non-PCS orders are active duty orders that are less than 140 consecutive days in length, and PCS orders are active duty orders that exceed 139 consecutive days.  There are instances when the status of a member changes from Non-PCS to PCS.  If a member on active duty less for than 139 days is extended by the same recall authority that ordered them to active duty or converted by a different recall authority, the member’s status changes from Non-PCS to PCS effective the date of the order extension/conversion.

Table 1, ADT and AT Pre-Approval Logic Table

OSD Category
Type/Class of orders
Order Writer
180-Day Approval
220-Day Approval
Initial ITEMPO Reporting
Subsequent ITEMPO Reporting

ADT
AT (Non-PCS) 
CNRF
CNSRF/CNARF
CNRF
NRA
NRA


ADT (Non-PCS) 
CNRF
CNSRF/CNARF
CNRF
NRA
NRA


ADT (PCS)
CNRF
CNSRF/CNARF
CNRF
N/A
Gaining Command


ADT (PCS)
CNPC (PERS-9)
CNPC
CNP
N/A
CNPC (PERS-9)


ADT (Non-PCS)
CNPC (PERS-9)
CNPC
CNP
CNPC (PERS-9)
CNPC (PERS-9)


ADT (Non-PCS)
NRPC
CNPC
CNP
NRPC
NRPC


ADT (PCS)
NRPC
CNPC
CNP
N/A
Gaining Command


AT (Non-PCS)
NRPC
CNPC
CNP
NRPC
NRPC

The following column descriptions will assist in determining the different  AT and ADT order-writers and their responsibilities.

· Column one (OSD Authority) identifies all Active Duty for Training (ADT) and Annual Training (AT) orders as Active Duty Training (ADT) orders.  Initial Active Duty for Training (IADT) orders are also considered ADT orders.  For reporting purposes, members attending any type of training are not considered to be in a Deployed Status.  However, some ADT and AT orders, despite the reference to training, will count as time deployed. 

· Column two (Type/Class Of Orders) specifies either ADT or AT orders and whether the orders are PCS (over 139 consecutive days) or Non-PCS (under 140 days).  When a Reservist is ordered to active duty less than 140 days, (and NOT within 100 miles or three-(3) hours round-trip from their Permanent Training Site (PTS), the member’s NRA is responsible for submitting an Individual ITEMPO start transaction effective the date the member arrives at the Gaining Command.  If the member is subsequently extended on active duty, and the extension results in the member exceeding 140 continuous days (PCS status), the member’s NRA should submit an Individual ITEMPO stop (PMDE) deployment transaction effective the date of the order extension (PCS is not considered a deployed status).  The member’s Gaining Command will then be responsible for submitting any applicable gate approvals and all ITEMPO reporting transactions for the period the member is assigned to the Gaining Command.

· Column three (Order Writer) identifies the three ADT and AT order writers.  These commands are responsible for monitoring deployment days for Reservists prior to issuing them orders to active duty, and for requesting pre-approval for members being ordered to active duty that may result in them crossing either the 182 or 220-day gate while executing those orders.   For members in a Non-PCS status, the order writers will be responsible for submitting the initial Individual ITEMPO Begin Deployment transaction (PMDB) if the member will be in a deployed status.  A deployed status is considered effective if the member is NOT within 100 miles or three (3) hours round-trip commuting distance from their PTS.  If a Reservist is performing ADT or AT within 100 miles or three (3) hours round-trip commuting distance from their PTS, they are considered to be in a Non-Deployed ITEMPO status.  If a member returns to his or her residence at the end of the day, they are considered to be in a Non-ITEMPO status: No ITEMPO transactions are required to be submitted.

· Column four (180-Day Approval) is the command that will pre-approve the 182-day gate for Reservists going on ADT or AT orders.  The order writer will request pre-approval from the respective approving commands prior to issuing orders to Reservists. If a pre-approval is disapproved, orders will not be issued.

· Column five (220-Day Approval) is the approving authority that will authorize personnel to exceed the 220-day gate while recalled on ADT or AT orders.  CNRF, CNPC or CNP (order writer) will request 220-day gate written approval from this Flag prior to writing these orders.

· Column six (Initial ITEMPO Reporting) is the command responsible for submitting the INITIAL Individual ITEMPO Begin transaction when the member is ordered to active duty.  The ITEMPO status will be either Deployed (NOT within 100 miles or three (3) hours round-trip commute of PTS), or Non-Deployed (within 100 miles or three (3) hours round-trip commute to PTS).  Members in a PCS status (active duty greater than 139 consecutive days) will not be considered deployed and do not require ITEMPO events to be submitted. However, if a member is in a PCS status and is subsequently sent TAD from the Gaining Command, it is the Gaining Command’s responsibility to submit any applicable ITEMPO transactions. Each period of active duty will be treated as a new period.

· Column seven (Subsequent ITEMPO Reporting) is the command responsible for submitting any required ITEMPO transactions subsequent to the member arriving at the Gaining Command.  For example, if a member was initially ordered to active duty (Non-PCS) in a Non-Deployed status and is subsequently sent TAD from the Gaining Command, the member is then considered Deployed and the Gaining Command is responsible for alerting the appropriate command (member’s NRA, CNPC or NRPC) so they can submit the required ITEMPO Begin Deployment (PMDB) transaction. The same process should be followed when the member returns from a deployed status.  The Gaining Command should notify the appropriate command so appropriate ITEMPO transactions can be submitted (end deployment -PMDE).  For members in a PCS status, the Gaining Command is responsible for submitting any required ITEMPO transactions (begin, end, etc.) subsequent to the member arriving at the Gaining Command.

1.8.4   Pre-Approval for Active Duty for Special Work (ADSW) Orders Written by CNPC (PERS-9D)

CNPC (PERS-9), by authority of CNP, is one of the order writers for ADSW orders for periods of less than 30 days, for periods of 30-139 days and for periods of active duty that exceed 140 days.  Active duty orders that are 140 days or more are considered PCS orders.  Before PERS-9 issues any orders for any period of ADSW (for which they are responsible), they will verify whether or not the member will, while executing the orders, cross either the 182 or 220-day gate.  If it is determined that the 182-day gate will be crossed, PERS-9 will request pre-approval from CNPC via the quickest written means possible (email, scanned document, letter, etc.).  Once pre-approval is received, it will be documented in the member’s orders. Appropriate offices will maintain, for record purposes, both the request for approval and the approval/disapproval for a period of at least three (3) years. Orders will not be issued if approval is disapproved.

Prior to issuing ADSW orders to a member who will exceed the 220-day gate while executing those orders, PERS-9 will request pre-approval from CNP via the most expeditious, written means possible (email, scanned approval, letter, etc.).  Appropriate offices will maintain both the approval request and the approval/disapproval for record purposes for a period of at least three (3) years. Once approval is received it will be documented in the orders.  If the request is disapproved, orders will not be issued. 

1.8.5   Pre-Approval for Active Duty for Special Work (ADSW) Orders Written by CNPC (PERS-812)

CNPC (PERS-812), by authority of CNP, is responsible for writing ADSW orders for Reservists.  These orders can be for less than 30 days, from 30 to 139 days, and for orders that are over 140 days (considered PCS orders).  Prior to issuing orders, PERS-812 will verify whether the orders will result in the member crossing either the 182 or 220-day gate.   If they determine that a gate will be crossed, PERS-812 will request pre-approval from CNPC authorizing the member to exceed the 182-day gate.  This request will be via the most expeditious written means possible (email, letter, scanned document, etc.).  Appropriate offices will maintain both the approval request and approval/disapproval for record purposes for a minimum of three (3) years.  This pre-approval will be documented in the member’s orders.  If the request to exceed a gate is disapproved, orders will not be issued.

If PERS-812 determines that a set of ADSW orders will result in a member crossing the 220-day gate while executing those orders, they will request pre-approval from CNP via the most expeditious written means possible (email, letter, scanned document, etc.). Appropriate offices will maintain both the approval request and the approval/disapproval for record purposes for a minimum of three (3) years.  Once received, this pre-approval will be documented in the member’s orders.  If the request for pre-approval is disapproved, orders will not be issued. 

Table 2 is provided to clarify the different “classes” of ADSW and to distinguish the responsibilities of the two ADSW order writers.  It also distinguishes the pre-approving authorities for the 182 and 220-day gate and the responsible parties for reporting all ADSW.

Table 2, ADSW Pre-Approval Logic Table

OSD Category
Type/Class of orders
Order Writer
180-Day Approval
220-Day Approval
Initial ITEMPO Reporting
Subsequent ITEMPO Reporting

ADOT
ADSW (Non-PCS) Less than 30 Days
CNPC (PERS-9D)
CNPC
CNP
NRA
NRA


ADSW (Non-PCS) 30-139 Days
CNPC (PERS-9D)


CNPC
CNP
Gaining Command
Gaining Command


ADSW (PCS)
CNPC (PERS-9D)
CNPC
CNP
N/A
Gaining Command


ADSW (Non-PCS) Less than 30 Days
CNPC (PERS-812)
CNPC
CNP
NRA
NRA


ADSW (Non-PCS) 30-139 Days
CNPC (PERS-812)
CNPC
CNP
Gaining Command
Gaining Command


ADSW
CNPC (PERS-812)
CNPC
CNP
N/A
Gaining Command

The following column descriptions are provided to assist users understand the difference between the ADSW order writers and their respective responsibilities with regards to pre-approval and ITEMPO reporting.

· Column one (OSD Category) identifies all Active Duty for Special Work (ADSW) as Active Duty Other Than Training (ADOT).  

· Column two (Type/Class Of Orders) specifies the type of orders (ADSW), and distinguishes the Type of orders, either PCS or Non-PCS.  PCS orders are orders to active duty that exceed 139 days.  If a member is ordered to active duty (ADSW orders) for 139 days or less, the member is considered to be in a Non-PCS status.  If a member is in a Non-PCS status and subsequently receives orders that extend the ADSW orders, and the extension results in the orders exceeding 139 days, the member’s status changes from Non-PCS to PCS effective the date of the order extension.

· Column three (Order Writer) lists the two codes within CNPC that write all ADSW orders (PERS-812 and PERS-9D). These two order writers are responsible for monitoring the deployment days of Reservists prior to issuing ADSW orders to them.  If the order writers determine that during the execution of the orders the member will exceed one or both of the deployment gates, they are responsible for requesting, via the most expeditious written means possible (email, scanned document, letter, etc.), pre-approval from CNPC (for 182-day gate approval) and from CNP (for 220-day gate approval).  Once received, this pre-approval will be documented in the member’s orders.  Orders will not be issued if the request for pre-approval is disapproved.

· Column four (182-Day Approval) is the command that will pre-approve the request for a member to exceed the 182-day gate.  The order writer will request pre-approval from this authority prior to issuing orders.  For all ADSW orders, CNPC will be the pre-approving authority for all requests for members to exceed the 182-day gate.

· Column five (220-Day Approval) is the command that will authorize members to exceed the 220-day gate while executing ADSW orders.  For all ADSW orders, CNP will be the pre-approving authority.

· Column six (Initial ITEMPO Reporting) is the command responsible for submitting the INITIAL Individual ITEMPO Begin transaction when the member is ordered to active duty. 

· Column seven (Subsequent ITEMPO Reporting) is the command responsible for submitting any required ITEMPO transactions subsequent to the member arriving at the Gaining Command.

1.8.6   Pre-Approval for Presidential Recall  (PRC) Orders (PCS and Non-PCS)

Presidential Recall orders are normally for one of two periods: Between 29 and 139 days (considered Non-PCS) and for periods of 140 days or more (PCS orders).  All PRC orders are written by CNRF by authority of CNP.  CNPC (PERS-92) is responsible for requesting pre-approval from CNPC for Non-PCS personnel when it is determined that while on PRC orders they will exceed the 182-day gate.  This request will be via the most expeditious written means available (email, letter, scanned document, etc.) and will be maintained along with the approval/disapproval by the appropriate office for a minimum of three (3) year.  If the request is approved, it will be documented in the member’s orders.  If the pre-approval is disapproved, PRC orders will not be issued.   

CNPC (PERS-92) is responsible for requesting pre-approval from CNP for personnel that will exceed the 220-day gate while recalled on PCS PRC orders.  This request will be via the most expeditious written means available (email, letter, scanned document, etc.), and will be maintained by the appropriate office for record purposes for a minimum of three (3) years.  When approval is received it will be documented on the member’s orders.  If the pre-approval is disapproved, PRC orders will not be issued.

 1.8.7   Pre-Approval for Mobilization Orders
All Mobilization orders are issued by CNRF and CO, NRPC,  by authority of CNP.  Mobilization orders always exceed 139 days and are considered PCS orders.  Pre-approval to exceed the 182-day gate is not required for Mobilization orders.   CNRF and CO, NRPC will request pre-approval from CNP for personnel who will, while executing mobilization orders, exceed the 220-day deployment gate, if the ITEMPO reporting requirements are not suspended in conjunction with mobilization.  The request for pre-approval will be via the most expeditious written means possible (email, message, scanned document, etc.).  Appropriate offices will maintain, for record purposes, both the request for pre-approval and the approval/disapproval for a minimum of three (3) years.  If the pre-approval request is approved it will be documented in the member’s orders.  If a pre-approval request is disapproved, mobilization orders will not be issued. 

Table 3, PRC and Mobilization Pre-Approval Logic Table 

OSD Category
Type/Class of orders
Order Writer
180-Day Approval
220-Day Approval
Initial ITEMPO Reporting
Subsequent ITEMPO Reporting

ADOT
PRC (Non-PCS)
CNRF/NRPC
CNPC
CNP
Gaining Command
Gaining Command


PRC (PCS)
CNRF/NRPC
CNPC
CNP
N/A
Gaining Command


Mobilization
CNRF
N/A
CNP
N/A
Gaining Command


Mobilization
CNRF/NRPC
N/A
CNP
N/A
Gaining Command

The following column descriptions are provided to assist users in distinguishing the responsibilities of PRC and Mobilization order writers.

· Column one (OSD Authority) identifies all Presidential Recall (PRC) and Mobilization orders.  These orders are written by CNRF with the approval of CNP.  

· Column two (Type/Class Of Orders) specifies either PCS (over 139 consecutive days) or Non-PCS (under 140 days).  When a Reservist is ordered to active duty less than 140 days, (and NOT within 100 miles or three-(3) hours round-trip from their PTS), the member’s NRA is responsible for submitting an Individual ITEMPO start transaction effective the date the member arrives at the Gaining Command.  If the member is subsequently extended on active duty, and the extension results in the member exceeding 140 continuous days (PCS status), the member’s NRA should submit an Individual ITEMPO stop (PMDE) deployment transaction effective the date of the order extension (PCS is not considered a deployed status).  The Gaining Command will then be responsible for submitting any applicable gate waivers and all ITEMPO reporting transactions for the period the member is assigned to the Gaining Command.

· Column three (Order Writer) identifies CNRF and CO, NRPC as the order writers for both PRC and Mobilization orders by authority of CNP.  They are responsible for monitoring deployment days for Reservists prior to issuing them orders, and for obtaining pre-approval for members being issued PRC orders that may result in them crossing either the 182 or 220-day gate while executing those orders.  Reservists ordered to active duty on Mobilization orders will not require pre-approval to exceed the 182-day deployment gate. 

· Column four (180-Day Approval) is the command that will pre-approve the 182-day gate for Reservists going on PRC orders. CNRF and CO, NRPC will request pre-approval from CNPC prior to issuing orders to Reservists. If a pre-approval is disapproved, orders will not be issued.

· Column five (220-Day Approval) is the approving authority that will authorize personnel to exceed the 220-day gate while recalled on PRC orders. CNRF and CO, NRPC will request pre-approval from CNP prior to issuing orders.  If pre-approval is not authorized, the orders will not be issued.

· Column six (Initial ITEMPO Reporting) is the command responsible for submitting the INITIAL Individual ITEMPO Begin transaction when the member is ordered to active duty.  For both PRC and Mobilization, the Gaining Command will submit any required ITEMPO transactions.

· Column seven (Subsequent ITEMPO Reporting) is the command responsible for submitting any required ITEMPO transactions subsequent to the member arriving at the Gaining Command.  For both PRC and Mobilization, the Gaining Command will submit any required ITEMPO transactions subsequent to the member’s assignment to the command, provided the requirement is not cancelled.

1.8.8   Inactive  Duty Training (IDT), Inactive Duty Training Travel (IDTT), Funeral Honors Duty (FHD) and Muster Duty

Inactive Duty Training (IDT), Inactive Duty Training Travel (IDTT), Funeral Honors Duty (FHD) and Muster Duty do not qualify as ITEMPO events because these periods are not considered active duty

1.8.9   Reporting Policy for Members Assigned to Voluntary Training Units (VTU)

The NRA to which a member of the VTU is attached will be responsible for reporting ITEMPO transactions. 

1.8.10.Reporting Policy for Drilling Reservists

The NRA to which a drilling Reservist is attached will be responsible for submitting Deployed and Non-Deployed ITEMPO transactions for drilling Reservists and staff personnel attached to their command. 

1.8.11   Procedures When Pre-Approval is not Obtained Prior to Issuing Orders (AT, ADT, ADSW, PRC and Mobilization

When pre-approval to exceed either the 182 or 220-day gate is not obtained prior to a member being issued orders, and during the period of active duty the member will exceed the 182 or 220-day gate, the Gaining Command should notify the command responsible for writing the orders.  The order-writer will then be responsible for initiating a request for approval from the appropriate GFO or Flag.

1.9   Documentation on Active Duty LES 

Commencing 31 October 2000, the number of ITEMPO Deployment days will be reflected on all active duty LES'.   On a monthly basis, the ITEMPO database will provide DFAS-Cleveland both the “as of date” and the number of days deployed.  The October 2000 LES will reflect the following remark:

“AS OF 000000, 000 HIGH TEMPO DEPLOYMENT DAYS ACCRUED SINCE 1 OCT 00”

DFAS-Cleveland WILL NOT have the capability to fix incorrect deployment days.  The member’s command will be required to submit appropriate ITEMPO correction transactions (per Section 4.3) of this manual.

1.10   Documentation on Reserve LES

DJMS-RC will have the capability to process a standard LES with the number of  ITEMPO deployment days and the “as of” date.  This remark will be placed only when an LES is produced.  LES' will not be printed for information purposes only.  If there is no data (no drill pay to report), an LES will not be provided.  Below is an example of the LES statement:

“AS OF 000000, 000 HIGH TEMPO DEPLOYMENT DAYS ACCRUED SINCE 1 OCT 00”

DFAS-CL will not have the capability to correct deployment days.  The member’s unit must submit all corrections via DMRS message.  Correction transactions can be found in Section 4.3 of this manual.

1.11   Security

The information in the ITEMPO database is sensitive, Privacy Act related material as well as material related to unit movement/deployment and requires compliance with standard security and Privacy Act guidance.

1.12   Commencement of Tracking Requirement 
All active and reserve commands, both ashore and mobile units, will commence tracking for all Sailors (active and reserve, enlisted and officer) on 1 October 2000. 

1.13   Tax Implications

Except for members either permanently or temporarily assigned in the tax exclusion zones, the High Deployment pay is taxable. High Deployment Pay is non-taxable when a member is entitled to Combat Zone Tax Exclusions up to the limits of Combat Zone Tax Exclusion.

1.14   Exception to Policy  

The Secretary of the Navy (SECNAV) may suspend the applicability of reporting and payment of High Deployment Pay to a member or any group of members under the Secretary’s jurisdiction when the Secretary determines that such a waiver is necessary in the national security interests of the United States.

1.15   Sailing Diaries

When a unit departs its homeport, both ITEMPO transactions AND the currently required Diary Message Reporting System (DMRS) or Source Data System (SDS-3A/SDS Afloat absent-on-sailing transactions, also known as the “Sailing Diary”, will be required.  The ITEMPO events “Absent-on Sailing” and “Absent-on-Return” transaction codes do NOT replace existing requirements, and until the capability exists to merge and house the data in one repository, a dual requirement will exist. 

1.16   Time in a PCS Transit Status
PCS transit is that period of time that begins upon detachment from one Permanent Duty Station (PDS) and ends upon reporting to the next PDS.  Therefore, for example, all time spent in a TEMDU or TEMDUINS status en route to a new PDS will not count as ITEMPO event(s).

1.17   ITEMPO Help Desk
The ITEMPO help desk, located at the Navy Personnel Command in Millington, TN. will be operative effective 2 October 2000.  The help desk will assist with both technical and policy related ITEMPO questions.  They will NOT have the capability to correct deployment days or to submit transactions of any kind.  If a question can not be answered immediately by the help desk, they will call the user back within 48 working hours with a resolution.  The ITEMPO help desk will be staffed to field calls from 0530 to 2400 CST, Monday-Friday.  The help desk number is:  DSN 882-4717 or Commercial (901) 874-4717. . For commands without phone capabilities the email address is:  ITEMPO@PERSNET.NAVY.MIL.

BUPERS Online (BOL) has been designed to provide users the capability reset their own passwords at the field level.  Section 5.1 of this manual provides detailed guidance on how to reset passwords. This option was implemented to prevent personnel from being unable to access their reports because of the inability to contact the help desk during the time the desk is not manned.

1.18   Points of Contact
The following Points of Contact are available to answer policy and functional questions regarding ITEMPO:

· ITEMPO Help Desk

DSN: 882-4717, Comm: (901) 874-4717

ITEMPO@PERSNET.NAVY.MIL
Mon-Fri, 0530-2400 (CST)

· ITEMPO Policy Program Manager

CDR Jeri Busch, DCNO(M&P) (N130C)

DSN:  224-5565, Comm (703) 614-5565

N130C@bupers.navy.mil
ITEMPO Policy Support Team

YNCM Cheryl Monroe, DCNO(M&P) (N130C2)

DSN 225-3057, Comm (703) 695-3057

N130C2@bupers.navy.mil
· CDR Will Elam, NAVPERSCOM, (PERS-073)

ITEMPO Requirements Management

DSN 882-2968, Comm ( 901) 874-2968

P074C@PERSNET.NAVY.MIL
· CDR Woodie Chewning, NAVPERSCOM, (PERS-33)

ITEMPO Active Duty Functional Manager

DSN: 882-3465, Comm: (901) 874-3465

P33@PERSNET.NAVY.MIL
· CDR Pat McKinney, CNRF (N12)

ITEMPO Reserve Functional Manager

DSN 678-6132, Comm (504) 678-6132

CNRF12@CNRF.NOLA.NAVY.MIL
· Mr. Jerry Barrett, NAVPERSCOM (PERS-922E)

ITEMPO Reserve Functional Manager for PRC

DSN 882-4553, Comm (901) 874-4553

P92M3@PERSNET.NAVY.MIL
· LT Pam Kramer, NAVPERSCOM (PERS-812)

ITEMPO Reserve Functional Manager for MPN-Funded ADSW

DSN: 882-3208 Comm (901) 874-3208

P812@PERSNET.NAVY.MIL
· Mr. Rocky Whray , NAVPERSCOM (PERS-9D)

ITEMPO Reserve Functional Manager for RPN-Funded ADSW

DSN: 882-4478, Comm (901) 874-4478

      P9D3@PERSNET.NAVY.MIL
Section 2.  ITEMPO Types and Logic Tables

2.1    TEMPO Event Types, Categories and Purpose

Table 4 should be used to determine what is considered a deployed or non deployed event.  Even if the event does not count toward the High Deployment pay (a non-deployed event), it must be tracked so that actual time away from homeport (or unit) can be identified. 

Table 4, ITEMPO Type, Category and Purpose
ITEMPO EVENT TYPE
ITEMPO EVENT CATEGORY
ITEMPO EVENT   PURPOSE


Operations (Includes TAD/TDY)
Contingency Operations



National Emergency



War



Counter Drug





Law Enforcement Operations



US Domestic Civic



Humanitarian



Peace Keeping



Forward Presence



Surveillance



Hospitalization

DEPLOYMENT


Exercise (Named (Includes TAD/TDY)
Joint/Combined



Service



NATO



Hospitalization


Unit Training (Includes TAD/TDY)
Combined Training Center



Training Area



Hospitalization


Home Station Training  



Mission Support TAD/TDY (Includes meetings, conferences, staff visits, staff augmentation and medical appointments)


Non-Deployment

               (N)
Individual Training/School TAD/TDY (when away from PDS/homeport/local area)




Hospitalization (except deployed)




Discipline/Muster Duty/ IDT (If Away from Permanent Training Site)



2.2   Unit ITEMPO Table 
Table 5 will assist in determining when a Unit ITEMPO transaction is required to be submitted.  An internal "trigger mechanism” has been created that enables a unit to submit a single Unit-level ITEMPO transaction to cover the possible scenarios listed in Table 5, and that single transaction will automatically generate a member-level ITEMPO start transaction for all Sailors assigned to the unit.  The unit is responsible for submitting individual ITEMPO transactions per Section 2.3 for those members that are not on board when the unit leaves its homeport.  This will enable the unit to track those Sailors who are NOT covered under the Unit ITEMPO transaction submitted.  The unit will also be required to submit individual exception transactions per Section 2.6 to negate the individual start/stop transactions automatically generated by the unit transaction for those Sailors who did not leave from or return to homeport with the unit.

Table 5 Unit ITEMPO Logic Table
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2.3   Individual ITEMPO Table
Table 6 below is the Individual Sailor ITEMPO Logic Table (Active Duty/Reservists on Active Duty only).  It will assist commands in determining when an ITEMPO transaction for an individual Sailor is required to be submitted and if the ITEMPO type is deployed/non-deployed.

Table 6, Logic Table (Active duty/PCS Reservists on Active Duty)
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2.4   Individual Reserve ITEMPO Eligibility Table  

The questions in Table 7 must ALL be answered in the affirmative in order for a Reservist to be considered deployed for ITEMPO purposes.  If  ALL questions can be answered in the affirmative, refer to Section 2.5 and Tables 8 to determine if the event is a deployed or non-deployed event.  If any one question is not answered in the affirmative, the event cannot be an ITEMPO deployment event.  Time away from the member’s unit must only be tracked (training, TAD, etc.) when the member can not return to his/her residence at the end of the day.  Time away for formal training, etc. is considered non-deployed, and time away in an operational capacity is considered deployed.

Table 7, Individual Reservist Logic Table (I)
Rule
In order for a Reservist’s duty to count for ITEMPO deployment, ALL of the following must be answered in the affirmative.

1
Is the Sailor a member of the Reserve Component?

2
Is the Sailor on active duty?

3
Is the duty pursuant to written orders that do not establish a Permanent Change of Station (PCS)?

4
Is the duty NOT at the Sailor’s Permanent Training site (PTS)?

5
Is the duty NOT within 100 miles or three hours driving time of the Sailor’s permanent civilian residence?

Amplifying Table 4, in order for a Reservist’s duty to count for ITEMPO deployment, ALL of the following qualifications must be met:

Rule 1: The member must be a member of the Reserve Component.  This qualification is met in all cases for Selected Reservists and members of the Individual Ready Reserve (IRR).

Rule 2: The member must be on active duty.  Any member on AT, ADT, ADSW, PRC and Mobilization can meet this requirement.  Members must not be attending training and must be outside the “commuting distance” (see Rules 4 and 5 below) for this period to be eligible for ITEMPO reporting and payment.  IDT and IDTT do not qualify.

Rule 3: The duty involved is pursuant to written orders that do not establish a PCS move (which is not a “deployment” status).  Any orders for 139 days or less meet this qualification.  Orders for less than 139 days that are subsequently amended to exceed 139 days also amend the status of “deployment” for a reservist.  The reservist may still be in a deployed status but such determination will now be made based on the homeport of the new duty station as a PCS entitlement to the new station was authorized by the change in orders.  In such cases, the reservist’s deployment status will be determined as with any active member, using Tables 2 and/or 3.

Rule 4: The duty involved must not be at the member’s Permanent Training Site (PTS), which is defined as “..the geographic location to which a member of a Reserve Component is assigned and for which no TAD/TDY dollars were authorized.”  For example, ADSW performed in the San Diego area for a member whose PTS is at the Naval and Marine Corps Reserve Center San Diego will not qualify.

Rule 5: The duty involved must be more than 100 miles or greater than three (3) hours from the member’s permanent civilian residence (referred to as “commuting distance”).

2.5   Individual Reserve ITEMPO Table

Table 8 is to be used as a supplemental check to Table 7 to confirm whether a Reservist’s duty is an ITEMPO deployed or non-deployed event and whether an ITEMPO transaction is required.  There may be cases in which the previous table (Individual Reservist Logic Table I) will indicate that a period of duty may be deployed, but by continuing onto this table, the event is determined to be non-deployed.  The two tables must be checked together.

Table 8, Individual Reservist Logic Table (II)
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2.6   Unit ITEMPO Exception Table (Absent-on-Sailing/Absent-on-Return  

Table 9 is the Individual Sailor ITEMPO Logic Table (Unit Transaction absentee exceptions).  This table should be used to determine when an ITEMPO absentee transaction for an individual Sailor is required to be submitted.  Since unit transactions automatically trigger member-level transactions for all personnel attached to the command, individual member exception transactions will be required to reflect exceptions to the unit transaction.   For example, members who are Absent on Sailing, TAD or hospitalized must have an exception transaction submitted to negate the unit transaction and to reflect they were not on board when the unit left the homeport. 

Note: The requirement to submit a Sailing Diary whenever leaving ANY port remains in effect and is separate from these ITEMPO transactions.

Table 9, Individual Exception-to-Unit Logic Table
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2.7   Scenarios For Active Duty Commands
Although it would be unfeasible to capture every possible scenario, the following were designed to assist units as much as possible in determining when to submit transactions and which transactions to submit.  

Scenario 1

USS UNDERWAY gets underway for an expected 15-day period on 15 October 2000.  All of her crew is onboard on the date she sails, and all of 

her crew is onboard when she returns on 30 October 2000.

A PUDB (unit-level) transaction is submitted by USS UNDERWAY on 15 October 2000 identifying 15 OCT 2000 date as the ‘sail’ date.  Upon receipt of the PUDB (unit deployed) transaction, the ITEMPO system will automatically generate PMDB (deployed individual-level) transactions for the entire crew with 15 OCT 2000 as the ‘start’ date.  

When the ship returns on 30 October 2000, a PUDE (unit-level) transaction must be submitted reflecting a stop date of 30 OCT 2000.  Upon receipt of the PUDE transaction, the ITEMPO system will automatically generate PMDE (individual-level) transactions for the entire crew with a stop date of 30 OCT 2000.  

For all on-board members we will have an ITEMPO deployment event, which started 15 OCT 2000 and ended 30 OCT 2000.
DMRS entries as follows:

On 15 Oct 00: PUDB,12345,001015,001030,12345,D/

On 30 Oct 00: PUDE,12345,001030,12345/
Scenario 2

USS UNDERWAY (Homeport: Norfolk, VA) gets underway for an expected 60-day underway period on 12 November 2000.  The ship is scheduled for, and makes, a port-of-call in Roosevelt Roads, Puerto Rico 20-28 December 2000 (inclusive).  The ship is scheduled to return to Norfolk on 12 January 2001, but actually returns to Norfolk on 18 January 2001. Personnel in “exception” categories will be represented by ET3 Barker, YN2 Woodie (522-13-2117), FA McDonald (122-45-5567), LCDR Matthews (135-35-8029), and LNC O’Donnell (551-70-9801).

 A PUDB (unit-level) transaction is submitted by USS UNDERWAY on 12 November 2000 identifying 12 NOV 2000 date as the ‘sail’ date.  Upon receipt of the PUDB (unit deployed) transaction, the ITEMPO system will automatically generate PMDB (deployed individual-level) transactions for the entire crew with 12 NOV 2000 as the ‘start’ date.  

When the ship pulls into Roosevelt Roads, PR on 20 December 2000, NOTHING is submitted.  The ship and its crew are already out of homeport and on a deployed ITEMPO event.  The same applies to when the ship leaves Puerto Rico on 28 December 2000.

When the ship returns to its homeport on 18 January 2001, a PUDE (unit-level end deployment) transaction must be submitted reflecting a stop date of 18 JAN 2001.  Upon receipt of the PUDE transaction, the ITEMPO system will automatically generate PMDE (individual-level end deployment) transactions for the entire crew with a stop date of 18 JAN 2001.  

DMRS entries as follows:

On 12 Nov 00: PUDB,12345,001112,010112,12345,D/

On 18 Jan 01: PUDE,12345,010118,12345/
ET3 Barker

ET3 Barker is onboard the ship for the entire period.  Nothing is needed for  ET3 Barker … the PUDB/PUDE unit-level transactions will be used to generate PMDB/PMDE individual-level transactions with start/stop dates of 12 NOV 2000 and 18 JAN 2001.

YN2 Woodie

YN2 Woodie is left behind at the group office (PHIBGRU TWO) in Little Creek for the entire period, is scheduled to return onboard USS UNDERWAY on the day the ship returns to port, and does, in fact, report back onboard the ship on the day it returns to port.  

Per Table 6, Rule 2, YN2 Woodie has been sent TAD on an ITEMPO non- event because he has been left behind in the ship's homeport.  No transaction is submitted as this is not an ITEMPO event.

Per Table 9, Rule 1, YN2 Woodie is not aboard his unit when it leaves homeport and an exception transaction absent-on-sailing entry (PMAS) is required to be submitted on the sail date of 12 NOV 2000 in order to negate the ship's PUDB unit-level start transaction.  

Per Table 9, Rule 2, YN2 Woodie is still not aboard his unit when his permanent unit returns to homeport and an exception transaction absent-on-return entry (PMAR) is required to be submitted on the ship's return date of 18 JAN 2001, in order to negate the ship's PUDE unit-level stop transaction.  This PMAR must reflect a “Return Date” that matches the “ITEMPO Stop Date” on the ship’s PUDE transaction.  

On 18 January 2001, when YN2 Woodie actually returns onboard USS UNDERWAY, no transaction is necessary as he has not been on an ITEMPO event.  

DMRS entries as follows:

On 12 Nov 00: PMAS,522132117,WOODI,12345,001112,12345/

On 18 Jan 01: PMAR, 522132117,WOODI,12345,010117,12345/

FA McDonald

FA McDonald is sent TAD to school in San Diego, CA on 6 November 2000, and is not projected to return until 22 January 2001.  FA McDonald actually returns to the ship on 24 January 2001.

Per Table 6, Rule 5, FA McDonald has been sent TAD on an ITEMPO non-deployment event because, although he has been sent out of the ship's homeport, he has been sent to training and is under instruction.  A PMDB (non-deployment) individual-level start transaction must be submitted per Section 4.2 on 6 November 2000 with a projected end date of 22 JAN 2001.

Per Table 9, Rule 7, FA McDonald is on an ITEMPO event when his permanent unit leaves its homeport and an exception transaction absent-on-sailing entry (PMAS) is required to be submitted on the sail date of 12 NOV 2000 in order to negate the ship's PUDB unit-level start transaction.  This will leave the PMDB transaction submitted on 06 NOV 2000 as the active ITEMPO event for the member

Per Table 9, Rule 8, FA McDonald is still on an ITEMPO event when his permanent unit returns to its homeport and an exception transaction absent-on-return entry (PMAR) is required to be submitted on the ship's return date of 18 JAN 2001, in order to negate the ship's PUDE unit-level stop transaction.  The PMAR event must reflect a “Return Date” that matches the “ITEMPO Stop Date” on the ship's PUDE transaction.  This will leave the PMDB transaction submitted on 06 November 2000 as the active ITEMPO event for the member.

On 24 January 2001, when FA McDonald actually returns onboard USS UNDERWAY, a PMDE individual-level stop transaction must be submitted with an effective date of 24 JAN 2001 to end the PMDB transaction submitted 06 November 2000.  

DMRS entries as follows:

On 06 Nov 00: PMDB,122455567,MCDON ,001106,010122,12345,N/

On 12 Nov 00: PMAS,122455567,MCDON,12345,001112,12345/ 

On 18 Jan 01: PMAR,122455567,MCDON,12345,010117,12345/

On 24 Jan 01: PMDE,122455567,MCDON,010124,12345/
LCDR Matthews

On the day USS UNDERWAY leaves Norfolk, LCDR Matthews has not yet reported to the ship (he's a prospective gain, scheduled to report to the ship NLT 22 December 2000).  He transfers PCS from USS ARLEIGH BURKE on 22 November 2000 while the ship is in-port in Halifax, Nova Scotia (the ship had left its homeport on 16 November 2000), is awaiting the USS UNDERWAY when she pulls into Roosevelt Roads and is checked onboard on 20 December 2000.  

A PUDB (unit-level) deployed transaction is submitted by USS ARLEIGH BURKE on 16 November 2000 identifying 16 NOV 2000 date as the ‘sail’ date.  Upon receipt of the PUDB transaction, the ITEMPO system will automatically generate PMDB (individual-level) transactions for the entire ARLEIGH BURKE crew, including LCDR Matthews, with 16 NOV 2000 as the ‘start’ date.  

LCDR Matthews detaches from his permanent duty station, USS ARLEIGH BURKE, on 22 November 2000 while the ship is still away from homeport and he has an active ITEMPO deployment event on file.  Per Table 6, Rule 9, a PMDE individual-level stop transaction must be submitted by USS ARLEIGH BURKE per Section 4.2 on 22 November 2000 (the date he detaches) to end the active ITEMPO deployment event submitted 16 November 2000. 

ARLEIGH BURKE DMRS entries as follows:

On 16 Nov 00: PUDB,21148,001116,001222,21148,D/

On 22 Nov 00: PMDE,135359029,MATTH,001122,21148/
On 22 November 2000 USS ARLEIGH BURKE submits LCDR Matthews’ permanent loss entry.

On 20 DEC 2000, USS UNDERWAY submits LCDR Matthews’ permanent gain entry, reporting him onboard.  Because USS UNDERWAY is away from its homeport and LCDR Matthews is now on an ITEMPO deployment event, per Table 6, Rule 12, the ship submits a PMDB individual-level start transaction.

On 18 January 2001, the USS UNDERWAY will submit their PUDE unit-level transaction with an effective date of 18 JAN 2001, which will automatically generate a PMDE individual-level transaction for LCDR Matthews to end the PMDB transaction submitted 20 December 2000.  

UNDERWAY DMRS entries as follows:

On 20 Dec 00: PMDB,135359029,MATTH,001220,010122,12345,D/

On 18 Jan 01: PUDE,21148,010118,21148/
LNC O'Donnell

LNC O’Donnell sails from Norfolk with the USS UNDERWAY, but is scheduled to transfer in December 2000.  He transfers PCS and leaves the ship in Roosevelt Roads on 21 December 2000. 

A PUDB (unit-level) deployed transaction is submitted by USS UNDERWAY on 12 November 2000 identifying 12 NOV 2000 date as the ‘sail’ date.  Upon receipt of the PUDB transaction, the ITEMPO system will automatically generate PMDB (individual-level) deployed transactions for the entire crew, including LNC O’Donnell, with 12 NOV 2000 as the ‘start’ date.  

LNC O’Donnell detaches from his permanent duty station, USS UNDERWAY, on 21 December 2000 while the ship is away from homeport and he has an active ITEMPO deployment event on file.  

Per Table 6, Rule 10, a PMDE individual-level stop transaction must be submitted per Section 4.2 effective 21 December 2000 to end the active ITEMPO deployment event submitted 12 November 2000.
DMRS entries as follows:

On 12 Nov 00: PUDB,12345,001112,010112,12345,D/

On 21 Dec 00: PMDE,551709801,ODONN,001221,12345/
On 21 December 2000, USS UNDERWAY submits LNC O’Donnell's permanent loss entry.

Scenario 3

EMCM  Whipley (585-02-1535) is sent TAD from his permanent duty station of OPNAV, Washington, DC to Naval Station, Roosevelt Roads on 16 November 2000.  He then reports TAD (as was originally planned and included in his TAD orders) onboard USS UNDERWAY on 20 December 2000 and returns to Norfolk with the ship.   Upon the ship's return to Norfolk on 18 January 2001, he flies back to OPNAV and returns to his normal work assignment later that day.

A PMDB individual-level start (deployed) transaction is submitted by OPNAV, Washington, DC for EMCM Whipley when he is sent TAD on 16 November 2000.  When he reports onboard Naval Station, Roosevelt Roads, PR later that day, NOTHING is submitted.  EMCM Whiplash still has an active ITEMPO deployed event on file. Prior coordination between OPNAV and NAVSTA Roosevelt Roads ensured duplication of effort would not occur.  

When he is sent TAD from Roosevelt Roads to USS UNDERWAY (in Puerto Rico) on 20 December 2000, again, NOTHING is submitted.  EMCM Whipley still has an active ITEMPO deployed event on file.  

When the PUDE unit-level stop transaction is submitted by USS UNDERWAY on 18 January 2001 after the ship returns to Norfolk – EMCM Whipley will NOT be affected (the system will NOT generate a PMDE), as he is only TAD onboard the ship.  A PMDE individual-level stop transaction is submitted by OPNAV Washington, DC when he returns to OPNAV on 18 January 2001 with an effective date of 18 January 2001.
DMRS entries as follows:

On 16 Nov 00: PMDB,585021535,WHIPL,001116,000112,00011,D/

On 18 Jan 01: PMDE,585021535,WHIPL,010118,00011/
Scenario 4

FC1 Schaetzle (194-08-0845) is sent TAD from USS ENTERPRISE to USS UNDERWAY on 10 November 2000.  She is onboard USS UNDERWAY when the ship leaves homeport on 12 November 2000.  When the USS UNDERWAY pulls into Roosevelt Roads over the Christmas holidays, FC1 Schaetzle is allowed to return to Norfolk on leave.  FC1 begins her leave on 20 December 2000, returns to Norfolk on leave, and returns to the USS UNDERWAY in Puerto Rico on 27 December 2000.   FC1 is onboard USS UNDERWAY when the ship leaves Puerto Rico on 28 December 2000.  On 8 January 2001, FC1 Schaetzle is flown via helicopter (as originally planned) from USS UNDERWAY to USS ENTERPRISE, which is already at sea, having left Norfolk on 4 January 2001.  FC1 Schaetzle returns to Norfolk with USS ENTERPRISE when the ship returns to homeport on 13 February 2001.

USS ENTERPRISE is in its homeport of Norfolk on 10 November 2000 when the ship sends FC1 Schaetzle TAD to USS UNDERWAY, which is also in its homeport of Norfolk on 10 November 2000 when FC1 Schaetzle reports onboard.  Per Table 6, Rule 2, FC1 Schaetzle is NOT on an ITEMPO event and a transaction is not submitted. 

On 12 November 2000, when USS UNDERWAY leaves its homeport with FC1 Schaetzle onboard, her ITEMPO status changes to a deployed ITEMPO event, as FC1 Schaetzle is leaving her homeport with the USS UNDERWAY.  Therefore, either USS ENTERPRISE (after the fact), or USS UNDERWAY (upon the occurrence of the event), per Table 6, Rule 3, must submit a PMDB individual-level start (deployed) transaction to start FC1 Schaetzle's deployed event onboard USS UNDERWAY effective 12 NOV 2000.

On 20 December 2000, USS UNDERWAY pulls into Naval Station, Roosevelt Roads, Puerto Rico and FC1 Schaetzle returns to Norfolk on annual leave.  Because Norfolk is the homeport of FC1 Schaetzle's permanent duty station (USS ENTERPRISE), her active ITEMPO deployed event must be stopped per Table 6, Rule 13 effective on 20 DEC 2000.  When FC1 Schaetzle returns to USS UNDERWAY in Puerto Rico on 27 December 2000, either USS ENTERPRISE (after the fact), or USS UNDERWAY (upon the occurrence of the event), per Table 6, Rule 3, must submit a PMDB individual-level start (deployed) transaction on 28 DEC 2000 to restart FC1 Schaetzle's deployed event onboard USS UNDERWAY effective 27 DEC 2000.

On 5 January 2001, ENTERPRISE gets underway from her homeport of Norfolk and submit a PUDB entry to begin the ITEMPO deployment event for her crew.  ENTERPRISE will also need to submit a PMAS entry for FC1 Schaetzle to reflect her absence from ENTERPRISE on the date the ship leaves homeport.
On 08 January 2001 when FC1 Schaetzle is flown via helicopter from USS UNDERWAY to USS ENTERPRISE (both ships are at sea, away from homeport, ENTERPRISE having left homeport on 5 January 2001 and expecting to return to homeport on 13 February 2001), NOTHING is submitted.  FC1 Schaetzle is already on an active ITEMPO deployed event.

When USS ENTERPRISE returns to Norfolk on 13 February 2001, the ship must submit a PUDE (unit-level) stop transaction with an effective date of 13 FEB 2001.  Upon receipt of the PUDE transaction, the ITEMPO system will automatically generate a PMDE (individual-level) stop transaction for FC1 Schaetzle with a stop date of 13 FEB 2001. 

DMRS entries as follows:

On 12 Nov 00: PMDB,194080845,SCHAE,001112,010213,03365 or 12345,D/

On 20 Dec 00: PMDE,194080845,SCHAE,001220,03365 or 12345/
On 28 Dec 00: PMDB,194080845,SCHAE,001227,010213,03365 or 12345,D/

On 5 Jan 01: PUDB,03365,010105,010213,03365,D/

On 5 Jan 01: PMAS,194080845,SCHAE,03365,010105,03365/

On 13 Feb 01: PUDE,03365,010213,03365/
Scenario 5

CTI3 Rodriguez (021-18-7293) is sent TAD from NSA Fort Meade (UIC: 67890) to NSGA Chesapeake, VA  (UIC: 45405) on 1 October 2000 for one week of training for the period 2-6 October 2000 inclusive.  Petty Officer Rodriguez remains at NSGA Chesapeake in an operational (non-training) status until he is sent TAD to USS UNDERWAY on 15 October 2000 and rides the ship during her 15-30 October 2000 underway period.  This underway period is NOT part of his training's curriculum.  He remains onboard USS UNDERWAY after the ship returns to Norfolk.  He returns to NSA Fort Meade on 11 November 2000.

Per Table 6, Rule 5, CTI3 Rodriguez has been sent TAD on an ITEMPO non-deployment event because he has been sent to training and is under instruction.  A PMDB individual-level (non-deployment) start transaction must be submitted per Section 4.2 on 01 OCT 2000 with a projected end date of 11 NOV 2000.

On 07 October 2000, CTI3 Rodriguez's training has ended and he is now on a deployed ITEMPO event.  Therefore, either NSA Fort Meade after the fact, or NSGA, Chesapeake (upon event occurrence) must submit a PMDE individual-level stop transaction to end the non-deployed event as of 07 OCT 2000.  Per Table 6, Rule 3, a PMDB individual-level start (deployed) transaction must be submitted to start CTI3 Rodriguez' deployed event while he is TAD to NSGA Chesapeake effective 07 OCT 2000.  

On 15 October 2000 when CTI3 Rodriguez is sent TAD from NSGA Chesapeake to USS UNDERWAY, NOTHING is submitted.  CTI3 Rodriguez is already on an active ITEMPO deployed event.  The same applies when CTI3 Rodriguez is sent TAD back to NSGA Chesapeake from USS UNDERWAY after the ship returns to Norfolk on 30 October 2000.  

A PMDE individual-level stop transaction is submitted by NSA Fort Meade when he returns on 11 November 2000 with an effective date of 11 NOV 2000.
DMRS entries as follows:

On 01 Oct 00: PMDB,021187293,RODRI,001001,001111,67890,N/

On 07 Oct 00: PMDE, 021187293,RODRI, 001007,67890/
On 07 Oct 00: PMDB,021187293,RODRI,001007,001111,67890 or 45405/

On 11 Nov 00: PMDE,021187293,RODRI,001111,67890/
In the scenario below, respond to each question with a detailed explanation of the TAC's involved, dates, who submits, and how the system responds to the events/actions described.

Scenario 6

EMCM Christopher is sent TAD from OPNAV Washington to USS ARLEIGH BURKE on 30 March 2001, and on the following day, USS ARLEIGH BURKE deploys to the Indian Ocean with EMCM Christopher aboard.  He departs the ship on 8 April 2001 in Rota, Spain and is flown back to Washington, where he arrives on 9 April 2001.

ITEMPO System Transaction Questions:

1.  OPNAV submitted a PMDB transaction on 30 March 2001, as they should have.  However, on 31 March 2001, USS ARLEIGH BURKE also submits a PMDB.  What happens?

The PMDB submitted 30 March 2001 by OPNAV would be accepted, while the 31 March 2001 PMDB submitted by USS ARLEIGH BURKE would be rejected because the ITEMPO system allows only one ITEMPO event to be ‘active’ at a time.  The rejected transaction would be reported back to USS ARLEIGH BURKE on their feedback report.

   2.  OPNAV submitted a PMDB transaction on 30 March 2001 as they should have, but had an incorrect SSN for EMCM Christopher.  On 31 March 2001, USS ARLEIGH BURKE submits a PMDB with an effective date of 30 March 2001.  What happens?

The PMDB submitted on 30 March 2001 would error out due to an invalid SSN (this condition would be reported on their feedback report).  The PMDB submitted 31 March 2001 by USS ARLEIGH BURKE would be accepted, and OPNAV would be informed that USS ARLEIGH BURKE submitted a transaction for a member assigned to OPNAV. 

3.  OPNAV does not submit their transaction.  On 31 March 2001, USS ARLEIGH BURKE submits a PMDB with an effective date of 30 March 2001.  What happens?

The PMDB submitted 31 March 2001 by USS ARLEIGH BURKE would be accepted, and OPNAV would be informed that USS ARLEIGH BURKE submitted a transaction for a member assigned to OPNAV. 

4.  OPNAV forgets to submit their transaction.  On 31 March 2001, USS ARLEIGH BURKE submits their PMDB transaction with an effective date of 31 March 2001.  A few days later, OPNAV realizes that they forgot to submit their transaction.  Since EMCM Christopher left DC on 30 March 2001, OPNAV realizes that USS ARLEIGH BURKE's transaction (with an effective date of 31 March 2001) is incorrect.  How do they resolve this?

Either OPNAV or USS ARLEIGH BURKE must submit a PMXB cancel event transaction to cancel the 31 March 2001 transaction followed by a PMDB individual-level start (deployed) transaction for the correct date of 30 March 2001.

Scenario 7

AE2 Arthur Lee (215-34-5851) is assigned as a member of a P-3 aircrew in a VP squadron (UIC: 01239) in Brunswick, ME.  At 2200 on 27 February 2001, AE2 Arthur's plane and crew depart from NAS Brunswick.  They spend 10 hours in the air, conducting training for the crew on their anti-submarine warfare mission, and they return to NAS Brunswick at 0800, 28 February 2001.

AE2 Arthur and the crew of the P-3, having been away from their Permanent Duty Station overnight, are on an ITEMPO deployment event.  Per Table 4, they have been on Home Station Training.  The rationale behind this determination is: they have not gone as a "unit" conducting training; that would entail the entire squadron (by UIC) having deployed for that period.  But, their status as away from home is fact, and it best fits the category of Home Station Training. 

DMRS entries as follows:

On 27 Feb 01: PMDB,215345851,LEE A,010227,010228,01239,D/

On 28 Feb 01: PMDE, 215345851,LEE A,010228,01239/
Scenario 8

USS DEEPWATER (SSBN-992)(GOLD) (UIC: 34560) is scheduled for her regular patrol beginning 15 August 2001.  

Per their previous agreement, USS DEEPWATER's two crews (Blue and Gold) agree to submit each other's PUDB unit-level start transactions when the other crew begins its patrols, as the patrolling unit probably cannot release the message in a timely manner.  Because the Gold crew is beginning its patrol, the Blue crew (UIC 34561) is submitting the PUDB unit-level start transaction on behalf of the Gold crew.  As noted in Section 4.2, the projected end date within this TAC is reported as "000000", as providing this data would result in the publication of classified submarine movement data.  

USS DEEPWATER (SSBN-992) Blue Crew (UIC: 34561) DMRS entries as follows:

On 15 Aug 01: PUDB,34560,010815,000000,34561,D/

Scenario 9

PN1 Wilson (551-33-0905) is sent TAD from her Permanent Duty Station of PSA Far East, (UIC: 33101) homeported in Yokosuka, Japan, to PSD Sasebo (UIC: 45912), Japan for 30 days on 12 March 2001.  She is providing support to PSD Sasebo until the arrival of their PN1.  Upon the arrival of Sasebo's PN, Petty Officer Wilson returns to PSA Far East on 22 April 2001.

PN1 Wilson is away from her PDS/homeport/local area and is in an ITEMPO deployed status during her time at PSD Sasebo.  Due to the simple nature of this TAD, PSA Far East notifies PSD Sasebo that they (PSA Far East) will submit all ITEMPO DMRS transactions.  

DMRS entries as follows:

On 12 Mar 01: PMDB,551330905,WILSO,010312,010412,33101,D/

On 22 Apr 01: PMDE, 551330905,WILSO,010422,33101/
Scenario 10

GSEC Calhoun (151-13-9050) is sent TAD from his Permanent Duty Station of Afloat Training Group, Norfolk, VA (UIC: 53015) to USS UNDERWAY (UIC: 12345), homeported in Norfolk, VA for 14 days on 12 November 2001.  He is conducting training and inspections aboard the ship.  The ship remains in its homeport during the duration of GSEC Calhoun's TAD period.  As scheduled, on 26 November, GSEC Calhoun returns to ATG Norfolk.

Per Table 6, Rule 2, GSEC Calhoun has remained in the homeport of his Permanent Duty Station for the duration of his Mission Support TAD and is therefore not on any type of ITEMPO event.  No ITEMPO DMRS transaction is submitted.

2.8   Scenarios for Reserve Component Personnel
The vast majority of ITEMPO deployed or non-deployed events for Reserve personnel will be the Individual Start (PMDB) and Individual Stop (PMDE) TACs.  Knowing when to submit these transactions based on the type of orders, length of orders, and location of active duty can become complicated.  Utilizing Tables 4 and 5 along with the following scenarios should assist in determining when to submit transactions and which transactions to submit:

Scenario 1

Sailor conducting Annual Training (AT) at a location other than the Permanent Training Site (PTS) and outside normal commuting distance.

MM2 Simpson (123-45-6789) lives in Wichita Falls, TX and drills at Naval Reserve Center, Lubbock, TX (UIC: 62248).  He is to perform his AT at Naval Station, Jacksonville, FL from 3 – 15 December 2000.

Because MM2 Simpson meets all the requirements in Table 4 (all questions are answered in the affirmative) he is considered deployed for ITEMPO purposes. 

A PMDB individual-level start (deployed) transaction is submitted by NRC Lubbock, TX per Table 1 for MM2 Simpson when he is sent to his AT site.

DMRS entries that would be submitted:

On 3 Dec 00:   PMDB,123456789,simps,001203,001215,62248,D/

On 15 Dec 00: PMDE,123456789,SIMPS,001215,62248/
Scenario 2

Sailor conducting Annual Training (AT) at his Permanent Training Site (PTS) which is within 100 miles from his residence.

AN John Apu (234-56-7890) lives in Dallas, TX and drills at the Naval Air Station Joint Reserve Base (NAS/JRB), Fort Worth, TX (UIC: 83447).  He performs his AT with NAS/JRB Forth Worth, TX from 27 November 2000 to 8 December 2000.  He spends the entire period on board.

AN Apu will not be considered on any type of ITEMPO event because he is conducting his AT within commuting distance from his residence (to which he can return every night) and near his PTS per Table 8, Rule 5.  

Scenario 3

Sailor conducting AT or ADT beginning and ending at the member’s PTS, with a period of duty performed elsewhere during the AT/ADT.

LCDR Groening (345-67-8901) lives in Richmond, VA and drills at Navy and Marine Corps Readiness Center (N&MCRC) Norfolk (UIC: 63438).  He is scheduled to perform 14 days of AT with COMNAVSURFLANT in Norfolk from 16-29 October 2000.  During this two-week period, LCDR Groening spends from 19-25 October 2000 underway with an assist team.

Because N&MCRC Norfolk is LCDR Groening's PTS, no ITEMPO event takes place and no data is submitted per Table 8, Rule 5. 

When LCDR Groening provides documentation that he was underway from 19-25 October 2000, N&MCRC will submit the following ITEMPO transactions:

DMRS entries that would be submitted:

On 30 Oct 00:  

                       PMDB,345678901,GROEN,001019,001025,63438,D/

                       PMDE,345678901,GROEN,001025,63438/
Scenario 4

AT/ADT is performed away from the residence and at a location other than the PTS.  The member will attend a formal Navy school.
SK2(SW) Harris (456-78-9012) lives in Washington, D.C. and drills with Naval Air Facility (NAF) Washington, D.C. (UIC: 00166).  He is scheduled to perform AT from 23 October 2000 to 3 November 2000 at Fleet Training Center, Norfolk, VA where he will attend a Navy course of instruction.

Per Table 8, Rule 4, an (PMDB) individual ITEMPO non-deployed transaction must be submitted because SK2(SW) Harris is performing his AT away from his PTS and he is attending a Navy course (training).

DMRS entries that would be submitted:

On 23 Oct 00:  PMDB,456789012,HARRI,001023,001103,00166,N/

On 3 Nov 00:   PMDE,456789012,HARRI,001103,00166/
Scenario 5

Sailor performing ADT at a location other than the PTS, and away from the member’s residence, and he will not be attending training.  ADT is extended after member reports to the ADT site.

ENS Flanders (567-89-0123) is a Chaplain who lives in San Diego and drills at N&MCRC, Long Beach, CA. (UIC: 62102).  He is scheduled to perform 45 days of ADT at Point Hueneme, CA from 1 November to 15 December 2000.  On 15 November (after reporting to ADT), his ADT is extended for 15 days, to 30 December 2000.

Per Table 8, Rule 6, a (PMDB) ITEMPO deployed transaction must be submitted because ENS Flanders is performing operational ADT away from his PTS and away from his residence.  This period of ADT would be considered deployed.  The PMDB is submitted by N&MCRC Long Beach on 1 November 2000 and they submit the PMDE end event on 30 December 2000 with an effective end date of 30 DEC 2000.
DMRS entries that would be submitted:

On 1 Nov 00: PMDB,567890123,FLAND,001101,001215,62102,D/

On 30 Dec 00: PMDE,567890123,FLAND,001230,62101/
Scenario 6

Sailor performing PRC, Mobilization or ADSW over 139 days with subsequent TAD/TDY.

LT Farley (678-90-1234) drills with Naval Reserve Center (NRC) Kansas City, MO is recalled to active duty under Presidential Recall (PRC) orders for 270 days to COMSIXTHFLT (UIC: 12345) IN Gaeta, Italy.  He reports for processing to active duty on 4 December 2000, and arrives on board COMSIXTHFLT on 8 December 2000.  On 1 January 2001 COMSIXTHFLT sends him TAD to Kosovo in support of ongoing operations where he remains until 31 March 2001.

This situation would not require an ITEMPO transaction because LT Farley was entitled to PCS orders by virtue of the orders exceeding 139 days (Table 5).  However, once assigned to COMSIXTHFLT and sent TAD, ITEMPO transactions would have to be submitted to account for the TAD period.  COMSIXTHFLT would be responsible for submitting the transactions.

DMRS entries that would be submitted:

On 1 Jan 01:   PMDB, 678901234,FARLE,010101,010331,12345,D/

On 31 Mar 01: PMDE,678901234,FARLE,010331,12345/
Scenario 7

Sailor on ADSW of less than 140 days.  The ADSW is away from the member’s residence and PTS, and the member is subsequently sent TAD after arriving at gaining command.

SKCS Smith (246-80-1357) lives in Grand Rapids, MI and drills at NAVAIRESACT  (NARA) Selfridge, MI.  Senior Chief Smith receives orders to perform 90 days of ADSW at COMNAVSURFPAC (UIC: 11110) in San Diego, CA from 1 December 2000 to 28 February 2001.  She reports to NARA Selfridge, MI for ADSW processing on 1 December and reports to COMNAVSURFPAC on 4 December 2000.  From 5-31 January 2001 she is TAD to COMNAVSURFGRU MID PAC in Pearl Harbor, HI.

Per Table 2, this ADSW would require a PMDB deployed ITEMPO transaction to be submitted by COMNAVSURFPAC because the ADSW is over 30 days and COMNAVSURFPAC (the gaining command) is responsible for submitting the ITEMPO transaction to begin her ITEMPO deployment effective upon her arrival 4 December 2000 at COMNAVSURFPAC.  Because the PMDB deployed transaction was submitted, no further transactions are required when Senior Chief Smith is sent TAD because she already has an active ITEMPO transaction pending.  Upon completion of the ADSW, COMNAVSURFPAC will submit the Individual End Transaction.

DMRS entries that would be submitted:

On 4 Dec 00:   PMDB,246801357,SMITH,001204,010228,11110,D/
On 28 Feb 01: PMDE, 246801357,SMITH,010228,11110/
Scenario 8

Sailor is ordered to AT away from the PTS and residence and IDTT is subsequently added to the time away.

ATC Jackson (098-76-5432) lives in San Francisco and drills at NARCEN, Lemoore, CA (UIC: 44280).  He receives orders to perform 12 days of AT with VR-51 in Kaneohe, HI from 6-17 November 2000.  His orders then require him to perform 4 days of Inactive Duty Travel for Training (IDTT) from 18-21 November 2000.

Per Table 1, NARCEN Lemoore will submit a PMDB deployed ITEMPO transaction for Chief Jackson for the AT portion of the orders because Chief Jackson is performing active duty away from the PTS and civilian residence and he will not be attending training.  NARCEN will then submit a PMDE end ITEMPO transaction on 17 November 2000 upon completing his AT.  Since IDTT is not considered active duty, no ITEMPO transactions would be required for the period 18-21 November 2000.

DMRS entries that would be submitted:

On 6 Nov 00:   PMDB,098765432,JACKS,001106,001117,44280,D/

On 17 Nov 00: PMDE,098765432,JACKS,001117,44280/
Scenario 9

Squadron deploys with phased SELRES performing AT.

On 1 November 2000, VFA-204 (UIC 09032) from NAS JRB Belle Chase, LA deploys to NAS Oceana, VA to provide exercise support until 2 December 2000.  The SELRES members will perform their AT with the squadron over four periods (30 Oct-13 Nov; 6-20 Nov; 13-27 Nov; and 20 Nov – 4 Dec).  Personnel in the final period will depart NAS Oceana and return to NAS JRB Belle Chase on 2 December 2000.  Personnel for each of these periods are represented in this scenario by:


NAME/SSN


RESIDENCE


A.T. DATES

LCDR Queeb, 098-76-5432
Atlanta, GA


30 Oct – 13 Nov                                                          AWCS Peters, 987-65-4321
Baton Rouge, LA

6 Nov – 20 Nov                                              AT2  Lewis, 876-54-3210
       
Baton Rouge, LA

13-27 Nov                                                    LCDR Miller, 765-43-2109            Virginia Beach, VA

20 Nov – 4 Dec                                          AKC Lake, 321-54-9876
           Gulfport, MS


20 Nov – 4 Dec

Because VFA-204 is deployed to Oceana, VA, ITEMPO deployed transactions will be required for all members except for LCDR Miller (he resides within 100 miles of AT site, so the period 20 Nov- 2 Dec is a non-event in his case). When LCDR Miller returns to Belle Chase, LA on 2 December 2000 an ITEMPO deployed transaction will be required to be submitted on him.

There are two ways for VFA-204 to submit the required transactions.  1) Submit a (PUDB) unit deployed start and (PUDE) stop transactions (which will generate individual start transactions), and then submit exception transactions (PMAS-absent on sailing and PMAR-absent on return) for personnel not deployed, or 2) Submit individual start (PMDB) and individual stop (PMDE) transactions for every member deployed. Both options will be displayed.

Option 1

DMRS entries that would be submitted:

On 30 Oct 00:  PUDB, 09032,001030,001204,09032,D/


             PMAS,765432109,MILLE,001030,09032/


             PMAS,987654321,PETER,001030,09032/


             PMAS,876543210,LEWIS,001030,09032/

On 6 Nov 00:  PMDB,987654321,PETER,001106,001120,09032,D/

On 13 Nov 00: PMDE,098765432,QUEEB,001113,09032/
                         PMDB,876543210,LEWIS,001113,001127,09032,D/

On 20 Nov 00: PMDE,987654321,PETER,001120,09032/
                        PMDB,321549876,LAKE,001120,001204,09032,D/

On 27 Nov 00: PMDE,876543210,LEWIS,001127,09032/
                         PMDB,765432109,MILLE,001202,001204,09032,D/

On 4 Dec 00:   PMDE,765432109,MILLE,001204,09032/
                         PMDE,321549876,LAKE,001204,09032/


   PUDE,09032,001202,09032/

              PMAR,098765432,QUEEB,001202,09032/

Option 2

With this option, Unit Start (PUDB), Stop (PUDE) and Exception transactions (PMAS and PMAR) would not be submitted for the squadron when they start or end their active duty periods.  This option would require individual start (PMDB) and individual stop (PMDE) transactions submitted for every member every time they started and stopped their active duty.

DMRS entries as follows:

On 30 Oct 00: Submit individual start (PMDB) transactions for every member that deploys on 30 October 2000 (both active and Reserve):



PMDB,098765432,QUEEB,001030,001113,09032,D/ (ETC.)

On 6 Nov 00: Submit individual event starts for 6-20 November AT personnel:

PMDB,987654321,PETER,001106,001120,09032,D/ (ETC.)

On 13 Nov 00: Submit individual event stops for 30 Oct-13 November AT personnel:



PMDE,098765432,QUEEB,001113,09032/ (ETC.)


  Submit individual event starts for 13-27 November AT personnel:



  PMDB,876543210,LEWIS,001113,001127,09032,D/

On 20 Nov 00: Submit individual event stops for 6-20 November AT personnel:


             PMDE,987654321,PETER,001120,09032/
Submit individual event starts for 20 November-4 December AT personnel:



PMDB,321549876,LAKE,001120,001204,09032,D/

27 Nov 00: Submit individual event stops for 13-27 November AT personnel:



PMDE,87654321,LEWIS,001127,09032/
02 Dec 00: Submit event start for LCDR Miller (deployed):



PMDE,765432109,MILLE,001202,001204,09032,D/
4 Dec 00: Submit individual stop events for all active personnel who deployed and 20 November-4 December AT personnel:



 PMDE,765432109,MILLE,001204,09032/

                       PMDE,321549876,LAKE,001204,09032/
Scenario 10

An NRF ship gets underway for a drill weekend.

USS Sides (FFG-14) (UIC: 20967) is homeport in San Diego, CA.  On Friday, 17 November 2000, the ship gets underway for a drill weekend.  It is scheduled to return to port Sunday, 19 November 2000.  The entire SELRES crew is on board.  For this scenario the SELRES crew will be represented by BM2(SW) Raymond, 321-09-8765) and HM1(FMF) Liberty (210-98-7654).

The underway period counts as ITEMPO deployment for the ship’s active duty crew, but does not count for the SELRES crew because they are not in an active duty status.  The ship is required to make the following unit (PUDB) start and individual (PMDB) start transaction entries.  When the (PUDB) unit transaction is submitted it will generate (PMDB) individual start ITEMPO deployed transactions for both active duty and SELRES.  The ship must submit (PMAS/PMAR) exception transactions for all SELRES (provided the RUIC for the SELRES component is the same as the active duty UIC) and any active duty Sailors that do not get underway with the ship.  If the RUIC for the SELRES component is different than the active duty ship UIC, then no ITEMPO transactions need to be submitted.
DMRS entries that would be submitted:

On 17 Nov 00:  PUDB,20967,001117,001119,20967,D/

                         PMAS,321098765,RAYMO,001117/20967/



   PMAS,210987654,LIBER,001117,20967/

On 19 Nov 00:  PUDE,20967,001119,20967/
                         PMAR,321098765,RAYMO,0019,20967/

                         PMAR,210987654,LIBER,000119,20967/

Section 3. Transaction Reporting

3.1   Diary Message Reporting System (DMRS)
All ITEMPO transactions will be submitted via Automatic Digital Network (AUTODIN) / Message Text Format (MTF) messaging system to the Diary Message Reporting System (DMRS) at Enlisted Placement Management Center (EPMAC) in New Orleans, LA.   DMRS was selected as the input vehicle because of its worldwide availability (AUTODIN (MTF) naval message), and because it will ensure accurate ITEMPO management.  Guidance for completing MTF Editor messages can be found in the Naval Telecommunications Users Manual (NTP-3(J).  Messages received at EPMAC will be automatically screened for errors.   Messages that are validated and accepted will be parsed to NES (enlisted), OPINS (officers) or IMAPMIS (reserves) as applicable, and then on to the Navy Personnel DataBase (NPDB) for warehousing.   NPDB will be the database that provides data for monthly reports that will be generated to every active UIC and Echelon 3 through 5 (NRA) Reserve UIC, depending on the chain of command. ITEMPO transactions containing errors will prompt the system to automatically generate an error message back to the unit that submitted the transaction.  Examples of errors are invalid SSNs, incorrect TAC format or an End transaction when a Begin has not been submitted, etc. The error message will be forwarded to the unit that sent the message within four working days and will identify the errors that must be corrected (Section 4.5, Illustration 1).  ITEMPO event transactions submitted by other than the member’s parent command that contain errors will prompt an error message to both the submitting command and the member’s parent command.

Prepare ITEMPO transaction messages following the guidance provided in NTP-3 (J) and this manual.  ITEMPO messages should be released like all other MTF messages.  Except for the specific Plain Language Address (PLAD), subject, and Transactions Codes (TACs) used in the message body, ITEMPO messages should be treated like all other Navy messages.  Units with DMS capability should continue to use MTF Editor to transmit messages.

3.2   Privacy  

The data generated and processed by the DMRS relates to information regarding individual service members.  Using the DMRS creates sensitive unclassified, Privacy Act data, which must be protected per SECNAVINST 5211.5D.  Safeguards listed in the Privacy Act of 1974 must be observed.  The Enlisted Personnel Management Center (EPMAC) certifies that the DMRS is operating at an acceptable level of risk and has adequately protected this system as required by OPNAVINST 5239.1 (series) and SECNAVINST 5239.2 (series).

3.3   Plain Language Address Used for DMRS Messages
The following unique Plain Language Address (PLAD) has been assigned for DMRS MTF messages and is not to be used for message traffic other than DMRS submissions unless specifically authorized by EPMAC:

EPMAC DIARY NEW ORLEANS LA//463//

While ITEMPO DMRS transactions may be submitted for Sailors who are assigned to different UIC's, only the UIC of the command submitting the message may be used in the subject line.

3.4    Subject Line for  ITEMPO DMRS Messages
Use the command Unit Identification Code (UIC) of the unit submitting the transaction in the subject line.  Below is an example of the subject line that must be used in ITEMPO DMRS messages:

SUBJ/MESSAGE DIARY FOR UIC 11357//

3.5 Sequence Numbers in ITEMPO DMRS Messages

Unlike all other DMRS messages that are submitted, sequence numbers ARE NOT required in ITEMPO DMRS messages. 

3.6   ITEMPO DMRS Message 
The body of the message will consist of one or more transactions.  Each transaction consists of several information items such as: TAC, UIC, ITEMPO Start Date (Sail Date) (for Unit Transactions), and TAC, Name, SSN (for Member Transactions). Each item in the transaction, e.g., TAC, SSN, NAME, UIC, etc., will be separated by a comma (,), and each transaction will be terminated by a slash (/).  Each transaction must be reported in one line. 

Section 4.2 identifies TACs required to submit Unit ITEMPO transactions. Section 4.3 identifies TACs required to submit Individual ITEMPO transactions.  Section 4.4 identifies TACs that are required to submit ITEMPO System Access transactions.

3.6.1   Remarks Line in DMRS Messages
In ALL cases, the first transaction MUST be started on the line below RMKS/.  For example:

Correct:

RMKS/

PUDB,12345,001013,001015,12345,D/

Incorrect:

RMKS/PUDB,12345,001013,001015,12345,D/

In the correct example above, the DMRS software will ignore the RMKS line and read the following line, with PUDB correctly identified as an ITEMPO unit deployment start event.

In the incorrect example above, the DMRS software will ignore the RMKS line and  the remainder of the line, which is the PUDB event.  Therefore, the PUDB event is  ignored by the DMRS software and no transaction is entered.  In such a case, all following PMAS events will also result in errors, because the initial PUDB event was never recognized.

3.6.2   Transaction Codes Used in DMRS Messages

Transaction Codes (TACs) are alphabetical codes used when transmitting data from a unit to EPMAC using MTF messages.   ITEMPO TACs were designed for all ITEMPO situations. Unit and Individual Level Transactions (TACs) are listed in Section 4 of this manual.  ITEMPO TACs will NOT replace the need for continued reporting of other personnel actions via DMRS, SDS, SDS-3A/Afloat, NSIPS, etc.  ITEMPO TACs “absent-on-sailing” TACs do NOT replace the requirement for DMRS “absent-on-sailing” reporting requirements. All ITEMPO transaction codes can be found in Sections 4.2, 4.3 and 4.4

3.6.3   Name Format in DMRS Message 

 When submitting individual ITEMPO transactions, the member’s name (last, first) shall not exceed 5 positions unless the TAC specifically calls for more characters.  It will consist of complete surname (with no punctuation), and as much of the first name, middle initial and any suffix as possible.  Do not report “NMN” or any other symbol to denote the absence of middle name.  If an individual has only initials for his/her first name and or middle name, submit the initial(s) with no punctuation.  If the last name is less than five characters, enter the name (one to four characters), leave a space, and enter as much of the first name as possible.  Below are examples of how to submit names:

NAME



ITEMPO DMRS NAME FORMAT
Ed D. Dale




DALE 

R. L. McCall



 
MCCAL



Terry D. Lee




LEE T

3.6.4 Date Format  in Transaction

The date format in a transaction will consist of six (6) spaces in  YYMMDD format.  The format for 1 October 2000 will be: 001001.

3.7   Message Preparation  

DMRS messages are designed for machine processing and are submitted in coded format.  ALL DMRS messages are to be UNCLASSIFIED and are to be transmitted to EPMAC DIARY NEW ORLEANS LA//463//.  Do not send DMRS messages to BUPERS.  Although the DMRS is normally used to transmit a large amount of personnel data, this manual will only address the requirements for ITEMPO reporting.  The DMRSMAN can be downloaded from the EPMAC website at http://www.epmac.nola.navy.mil/.

3.8   Timeliness of ITEMPO Submissions
ITEMPO transactions will be submitted upon occurrence. However, in reality, it is understood that this is done in a reasonably timely manner.  For example, a Sailor sent TAD out of the local area on a Saturday morning would not require the submission of the ITEMPO event on that same Saturday; the preparation of the ITEMPO transaction can be completed on the next working day.  For units such as SSBNs, it is also understood that some transactions may be submitted based on availability of telecommunications.

3.9   Reporting Procedures for non-Navy Members

ITEMPO pertains to all active, reserve and guard officer and enlisted members of the Army, Navy, Air Force and Marine Corps and is effective 1 OCT 2000.  Under the current legislation, members of the Coast Guard are not eligible for ITEMPO high-deployment pay and there is no requirement to track and manage their ITEMPO deployment.  

Each service has its own implementing policies, procedures and regulations, as well as its own IT systems to track and manage ITEMPO, much as each service has its own procedures, forms, etc. for such programs as FITREPs, PRTs, etc.  The other services have not yet provided Navy with their implementing guidance. Navy personnel who are responsible for submitting ITEMPO data on behalf of other service personnel assigned to their command should contact the nearest Service liaison or personnel office to obtain that service's initial implementing guidance for ITEMPO.  Once the other services have provided their guidance to Navy, that guidance will be referenced in this Manual.

3.10   Minimize 

When “MINIMIZE” is imposed, units shall comply with the following procedures:

a. DMRS messages originated by afloat commands shall be transmitted during minimize.  

b. If “MINIMIZE” is in effect for 14 days or less, DMRS transactions will be held and consolidated in one message once “MINIMIZE” is rescinded.

c. If “MINIMIZE” is for more than 14 days, prepare and submit DMRS transactions via letter, or via message per NTP3(J), paragraph 805f, using the same format prescribed for message transmission. 

d.  Letters or messages prepared per this paragraph may be mailed or faxed to EPMAC.  The EPMAC fax numbers are DSN 678-5126/6891 or commercial (504) 678-5126/6891. 

Section 4.  Unit, Individual and Access Transactions

4.1   Unit and Individual Reporting Requirements  

1) Every Sailor is in his/her homeport or its local area. 

2) Every Sailor can return to his/her civilian residence (if not residing aboard ship). 

When either or both of these assumptions are not true, an ITEMPO unit or individual transaction must be submitted. Units will report ITEMPO transactions as they occur (real-time reporting).  When a unit transaction is submitted it automatically generates an individual transaction for every member on board the unit.  If a unit deploys and an individual or individuals are not on board, exception transactions must be submitted in order to accurately account for all personnel. A unit transaction will be submitted every time a unit leaves its homeport or local area.  An individual transaction will be submitted every time a member leaves his/her unit's homeport or local area without the unit (TAD, etc.). Upon returning to homeport a return transaction will be submitted for the entire unit, which will automatically generate individual return transactions.  When a member returns to the unit's homeport or local area, an individual transaction will be submitted to accurately reflect the member's returned status.  

4.1.1   Use of Dates in ITEMPO Transactions 

ITEMPO dates reported will be the actual dates of deployment.  The day the unit or member returns to their homeport or local area does not count for deployment.  In the case of the end date used in an ITEMPO TAC, the day of return will be the date used in the TAC. 

Example 1: USS NEVERSAIL leaves Norfolk on 18 OCT and returns on 25 OCT.  The ITEMPO event dates are 18 OCT through 25 OCT.  On 18 OCT, USS NEVERSAIL submits its start ITEMPO TAC with an effective start date of 18 OCT, and submits its end ITEMPO TAC on 25 OCT with an effective end date of 25 OCT.

Example 2: CDR Johnson leaves his PDS/homeport/local area of OPNAV Washington, DC on 1 OCT to attend meetings at CINCLANTFLT Norfolk .  He returns to Washington on 2 OCT.  On 1 OCT, OPNAV submits its start ITEMPO PMDB TAC with an effective start date of 1 OCT, and submits its end ITEMPO PMDE TAC on 2 OCT with an effective end date of 2 OCT.
4.1.2   Submission of a TAC by Another UIC

When commands other than the actual or parent UIC submits a transaction on an individual, the parent or actual command will be notified via a feedback report within four working days.  If a transaction is submitted by a command other than the parent or actual UIC and the transaction contains erroneous data, an error report will be sent within four working days to both the submitting command and the actual or parent command. 

4.1.3   The ITEMPO DMRS Message

Multiple ITEMPO transactions can be submitted on a single ITEMPO DMRS message.  ITEMPO DMRS transactions can only be submitted via the ITEMPO DMRS message.  ITEMPO DMRS transactions can NOT be submitted via SDS, SDS-3A, NSIPS or any other method.

The following is a sample ITEMPO DMRS message:

Illustration 1, Sample DMRS Message
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Sections 4.2 and 4.3 reflect the unit and individual transactions required to submit ITEMPO messages.   The applicable TACs and formats that will be used to report a unit deployment (and unit return), a member deployment (and member return), and an exception to a unit deployment (Absent on Sailing, etc.), are shown along with a brief explanation.

4.2   Unit ITEMPO Transactions  

Unit transactions will be submitted when a unit begins or ends an ITEMPO event.  A unit TAC can also be submitted to cancel a previously submitted transaction (either in its entirety or just the end date),  or to correct errors of omission.  A unit TAC can also be submitted to inform the Navy’s ITEMPO Data System of the method of feedback reports for the unit.  The default method of receiving reports is via BUPERS Online.  However, when a unit does not have online capabilities a TAC can be submitted to change the method of feedback reporting from online to via naval message.  Units should only request this message feedback when their period of connectivity blackout will be substantial.   Upon receipt of the unit start or stop TAC, the ITEMPO Data System will automatically generate an individual transaction for every Sailor assigned to the command.  This eliminates the need to submit a transaction to stop or start an ITEMPO event for every Sailor onboard when the unit starts or stops an event.

UNIT TRANSACTIONS

UNIT Event








TAC

Begin ITEMPO Event







PUDB

FORMAT:  TAC,UIC(getting underway),ITEMPO start date(YYMMDD), Projected end date(YYMMDD),Reporting UIC(UIC submitting ITEMPO transaction), ITEMPO type/

SAMPLE:  PUDB,22144,000601,000715,03365,D/

Note: Projected end date may be submitted as 000000 in the case of units where submitting such information would result in the release of classified information.  

End ITEMPO Event







PUDE

FORMAT:  TAC,UIC(returning),ITEMPO stop date(YYMMDD),Reporting UIC(UIC submitting ITEMPO transaction)/

SAMPLE:  PUDE,22144,000716,03365/

Cancel ITEMPO Begin Event






PUXB

FORMAT:  TAC,UIC,ITEMPO start date (YYMMDD),Reporting UIC(UIC submitting ITEMPO transaction)

SAMPLE:  PUXB,22144,000601,03365/

NOTE: This event can be used to cancel any previous transaction, regardless of the number of events occurring subsequently.  Use of this transaction would require that the start date of the original PUDB transaction be given on the PUXB so that the appropriate ITEMPO record could be identified.

Cancel ITEMPO End Date






PUXE

FORMAT:  TAC,UIC,Reporting UIC(UIC submitting ITEMPO transaction)/

SAMPLE:  PUXE,22144,03365/

NOTE:  This transaction will only cancel the LATEST closed event.
Omitted ITEMPO Event







PUDO

FORMAT:  TAC,UIC(deployed),ITEMPO start date(YYMMDD),ITEMPO stop date(YYMMDD),Reporting UIC(UIC submitting ITEMPO transaction),ITEMPO type/

SAMPLE:  PUDO,22144,000601,000715,03365,D/

NOTE:  This transaction allows input of ITEMPO transactions that should have been input, but never were.

Set Feedback flag to Naval Message





PUDF

FORMAT:  TAC,UIC (for which flag is being set), Reporting UIC (UIC submitting ITEMPO transaction),Yes (Y) or No (N) /

SAMPLE:
PUDF,22144,03365,Y/ 

NOTE:  This transaction controls whether feedback reports are provided via naval message or the web. “Y” indicates a command desires to receive feedback reports via message, “N” indicates a command desires to receive feedback reports via CONTROL-D (online feedback reports).

4.3   Individual ITEMPO Transactions  

Individual (member) ITEMPO transactions are submitted when a Sailor begins or ends an ITEMPO deployed or non-deployed event.  An individual TAC can also be submitted to cancel a previously submitted transaction (either in its entirety or just the end date), or to correct errors of omission.  Because the unit transaction automatically generates an individual ITEMPO transaction for every member assigned to the UIC, the need exists to report “exceptions” because all Sailors are not necessarily onboard when a unit leaves from or returns to its homeport.  Exception transactions negate the individual transaction generated by the Unit transaction. A command that submits a unit TAC when beginning an ITEMPO event must submit an individual-level Absent-on-Sailing transaction for every Sailor who is NOT onboard the unit when it begins its ITEMPO event.  Conversely, a command which submits a unit TAC when ending its ITEMPO event must submit an individual-level Absent-on-Return transaction for every Sailor who was NOT onboard the unit when it ended its ITEMPO event.  

INDIVIDUAL TRANSACTIONS

MEMBER/INDIVIDUAL ITEMPO EVENTS 


TAC

Begin ITEMPO event







PMDB

FORMAT:  TAC,SSN,Name (5 positions),ITEMPO start date (YYMMDD),Projected stop date (YYMMDD),Reporting UIC (UIC submitting ITEMPO transaction),ITEMPO type/

SAMPLE:
PMDB,123456789,JONES,000601,000715,03365,D/

End ITEMPO event








PMDE

FORMAT:  TAC,SSN,NAME (5 positions),ITEMPO stop date (YYMMDD),Reporting UIC (UIC submitting ITEMPO transaction)/

SAMPLE:
PMDE,123456789,JONES,000717,03365/

Member Absent on Sailing






PMAS

FORMAT:  TAC,SSN,NAME (5 positions),UIC (getting underway),date of sailing (YYMMDD), Reporting UIC (UIC submitting ITEMPO transaction)/

SAMPLE:
PMAS,123456789,JONES,52738,000811,52738/ 

Member Absent on Return






PMAR

FORMAT: TAC,SSN,NAME (5 positions),UIC (returning/ending deployment),return date(YYMMDD), Reporting UIC (UIC submitting ITEMPO transaction)/

SAMPLE:
PMAR,123456789,JONES,52738,000811,52738/

 Cancel ITEMPO Begin Event






 PMXB

FORMAT:  TAC,SSN,NAME (5 positions), start date (YYMMDD),Reporting UIC (UIC submitting ITEMPO transaction)/

SAMPLE:
PMXB,123456789,JONES,000811,52738/

NOTE:  This event can be used to cancel any previous transaction, regardless of the number of events occurring subsequently.  Use of this transaction would require that the start date of the original PMDB transaction be given on the PMXB so that the appropriate ITEMPO record could be identified.

Cancel ITEMPO End Date






PMXE

FORMAT:  TAC,SSN,NAME (5 positions),Reporting UIC (UIC submitting ITEMPO transaction)/

SAMPLE:
PMXE,123456789,JONES,52738/

NOTE:  This transaction will only cancel the LATEST closed event.

Omitted ITEMPO Event







PMDO

FORMAT:  TAC,SSN,NAME (5 positions),start date(YYMMDD),stop date(YYMMDD),Reporting UIC (UIC submitting ITEMPO transaction),ITEMPO type/

SAMPLE:
PMDO,123456789,JONES,000811,010210,52738,D/

NOTE:  This transaction allows input of ITEMPO transactions that should have been input, but never were.

4.4  Access Transactions

“Access transactions” are submitted when it is necessary for civilian personnel to access a specific UIC mailbox or when military personnel not assigned to the UIC require access to that UIC.

COs at Navy units will automatically have online access to their online UIC mailbox.  Once online, the CO can maneuver through the admin menus to assign other Navy members of his/her command administrative rights as required.  The “Access Transaction” TACs are in place and used as safeguards to ensure every unit CO has the appropriate access to unit mailboxes.  Even though the ITEMPO Data system automatically attempts to ensure the correct access is assigned to every Navy CO,  there are times when either the CO can not be properly identified or the unit does not have a Navy CO.  This TAC should be used to designate the appropriate CO and provide access to those COs.  The access TACs can also be used to enable a parent UIC to obtain reports for its “children”, as well as for higher echelon commands to obtain reports for subordinate commands.  In future releases of the ITEMPO system, higher echelon commands will also be able to access these reports in a rolled-up fashion when a pre-defined query capability is brought online (approximately March 2001).

ACCESS Transactions

Access Events







TAC

ITEMPO ACCESS: NAVY






PANV

FORMAT:  tac,ssn,name(5 Positions), UIC(UIC for which access is being requested)

SAMPLE:  PANV,123456789,JONES,52738/

ITEMPO ACCESS:  (Non-Navy)





PAOT

FORMAT:  TAC,SSN,NAME(25 Positions: LAST/First/Middle Initial),DOB(Date of Birth-YYMMDD),UIC(UIC for which access is being requested),CODE(Add/Delete)/

SAMPLE:   PAOT,123456789,JONES JOHN P,650815,52738,A/

4.5   Error Report  

A Receipt and Transaction Error Report will be generated automatically when incorrect data is submitted.  Illustration 1 is a sample Error Message that will be available via BUPERS Online for online activities or via naval message.  This message will be generated after information submitted from the field is parsed through Navy corporate databases and errors are detected. The message will list the errors detected. Transactions should be submitted to correct the errors per Section 3.

Illustration 2, Error Report
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Section 5. Online Access

5.1 BUPERS Online (BOL)

Units with web capability will be able to request and receive reports via electronic “mailboxes” within BUPERS Online instead of via mail or AUTODIN message. Every active duty UIC and Echelon 3 through 5 (NRA) Reserve UIC will be assigned an electronic “mailbox”.  When a user logs on to BOL, an authentication process automatically authorizes the user certain rights within BOL. Authorized users will have either “Administration” rights or “Viewing” rights depending on their pre-determined access. Authorized users will be able to delegate rights to active duty and Reserve personnel.  This section describes the screens that will be used to manage BOL and ITEMPO information.  Section 6 will go into detail regarding report management.

5.1.1  BUPERS Online (BOL) Home Page

This is the BUPERS Online home page. The BUPERS Online website can be found at WWW.BOL.NAVY.MIL This site will be the “front door” to applications such as BUPERS Access and ITEMPO. 
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5.1.2   Logging onto BUPERS Online

From the screen above, users can access BUPERS Online by clicking on the “login” link.  This will take the user to the following page.
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To access BOL, the user’s SSN is required for the “Login ID”, and the user’s Date of Birth (DOB) is required for the “Password”.  The first time a user accesses BOL and the DOB is entered, the user will be prompted to change their password.  Once this information is entered, the system will automatically authorize the user certain access based on their SSN (higher access for COs, XOs, etc.). Before exiting this screen, the system will  prompt the user to select a question from a drop down menu.  The user will select a question and provide an answer.  The help desk will use this question in the future if the user requires help desk assistance. The following screen will appear when the system accepts the login,  the password has been changed, and a question selected (first time use only):
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This screen will link the user to BUPERS Access, ITEMPO, and for authorized users (COs, XOs, etc.), the BOL site that is used to manage command access levels. This screen also can be used to view Frequently Asked Questions (FAQs), provide feedback to BUPERS, and an option available to the help desk to add personnel to BOL and to manage passwords.

5.1.3   Changing a Password on BUPERS Online

To change a password, enter the new password in the “New Password”  block, confirm it by entering it again in the “Confirm” block, and click on the “Sign in”  button.  Users will receive a verification screen and then returned to the BOL home page.
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5.1.4   Resetting a Lost/Forgotten Password

To reset a lost or forgotten password, the user should point their web browser to the BOL login page (https://login.bol.navy.mil).  Here they will be presented with an option to reset their password (see Figure 1).  To begin, the user should enter their SSN  and press the “Validate” button.  If the user is found to be a BOL user, they will be presented with the question they chose when they set up their account (see Figure 2).  The user should then enter their answer and press the “Reset my Password” button.  If they answer correctly, their password will be reset to their date of birth (in YYYYMMDD) format), and they will be given an option to return to the BOL login page to try again (see Figure 3).  They can then enter their SSN and password (DOB) and after changing their password (see Figure 4), they will be allowed access to their account.
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Figure 1
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Figure 2
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Figure 3
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Figure 4

5.1.5  Updating Personal Information on BUPERS Online

Another option available from the BOL home page is the ability to change personal information.  This information is used by the help desk when users are unable to recall their password or are having difficulties logging on.  From the BOL home page, click on the down arrow next to the word “Change” on the right side of the screen and select “Personal Info”.  The following screen will appear:
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Enter the information requested (work phone and email and addresses), then drop to the “Question’ option on the bottom off the screen.  The help desk uses this question if a password is forgotten.  After selecting a question and providing an answer click on “Update My Information”.  This will automatically update your personal information and return you to the BOL home page.  

5.1.6   BOL Help Desk Management 

Another option available from the main menu is the BUPERS Online Help Desk.  This option is a multi-screen site available to and help desk personnel and functional owners (BUPERS Access, ITEMPO, etc.) only.  It is used to add BOL users to the system and to manage passwords.

5.2   ITEMPO Home Page

The ITEMPO icon will be located on the left side of the BOL home page (see Section 5.1.2).  When this icon is selected the ITEMPO Home Page will appear.  There are three options from this page, ‘ITEMPO Report Viewing Center” , “UIC Mailbox Authorization” and “UIC Mailbox Authorization List”.  The ITEMPO Report Viewing Center describes, in detail, hardware and software requirements needed to access reports, what reports are available, and what to do when error messages are received.  The UIC Mailbox Authorization option allows authorized users the ability to view access for personnel in their unit and to modify access for those personnel.  The “UIC Mailbox Authorization List” identifies personnel within a UIC.
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5.2.1   Personal Verification “Who Am I?”

To find out what information is reflected in the NPDB database, click on “Who Am I?”  option.  This option allows the user to view their own specific personal information on them that is extracted from the corporate database.  Information includes the user’s name, Rate, Onboard UIC, SSN, Projected Rotation Date (PRD), Manpower Type, Billet NOBC and Member NOBC.  To change any of this information the user (for officers) should follow procedures for changing information on the Officer Data Card (ODC).  Enlisted personnel should contact the personnel office that maintains their Enlisted Service record to correct errors.  Non-Navy personnel should contact the BOL Help Desk.
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5.2.2   Mailbox Management (UIC Mailbox Authorization)
Every active duty UIC and Echelon 3 through Echelon 5 Reserve (NRA) UICs will have an electronic “mailbox”.  These mailboxes have been created to provide near real-time access to reports by providing controlled access to unit level information.  “Mailbox Owners” (usually the CO or XO) will automatically have access to their mailbox.  The ITEMPO system allows authorized uses to delegate this authority to other active duty and Reserve personnel.  Selecting “UIC Mailbox Authorization” from the home page will bring up the following screen:
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UICs will be listed in numerical order.  When a UIC is selected, (00072 in this case), the following screen will appear.  This screen lists different logical groupings for personnel within a UIC and allows an authorized user to modify ITEMPO Administration or Viewing rights within the logical groupings.  The access level for personnel in the logic group “All Administrator/Viewer Personnel authorized access to this UIC” will be set automatically and can not be modified. Managers have the ability to modify access for personnel in the remaining logical groups.
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By selecting “Officer Personnel – All Officers assigned to this UIC”, the following screen will appear:
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This screen identifies the authorization for personnel in UIC 20204.  To change the access for any of the personnel whose name is listed, select and click on the member’s name.  A screen with their name and access will appear.  In the example above, we selected LT Bauer who is currently not an Authorized user.  To change this users authorization for accessing the “Report Viewing Center”, select the desired Personnel to change by clicking on their name.  The following screen appears, isolating the individual record to be changed.  Select the desired access, then point and click on “Process Change” (at the bottom of the screen).  By selecting LT Bauer we see he has Administrative Rights to the UIC’s ITEMPO information. 

[image: image21.png]aup(lalelheusers ights. crnsnﬁInlemelExnlnrer W | 25| =22
e
Q [ NEa w

S X
Seach Favortes Histoy | Mal Pt Edt
| Address [£] 4.4 55/tempo/PSi12.asp7hcel-394768300356845302251 34BDLSessionD~{56730F57 B0C4-11D4-AMB0 00BID0ISA24E) =] @B || Links >

NavPers Legacy & ITEMPO ©

Administration of User Rights for UIC: 20204

Selecta Mailbox Authorization Level for this user.
Press the "Process Change” bution to continue, or the Back bution fo exit this page.

Current Mailbox Authorization Level

Administration Righis || Viewing Rights | Not Authorized

@ © ©

Process Change
Resetto Original Status

&] Done. T

Internet




To change the level of access for LT Bauer, select the appropriate radio button (“Administrative Rights” or “Viewing Rights”) and click on “Process Change”.  The request will be immediately process and the following screen will reflect the change:
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This screen verifies that the changes requested for LT Bauer were accepted and applied.

5.3  Viewing and Printing Reports via CONTROL D/PC (ITEMPO Report Viewing Center)
The third option available from the ITEMPO Home page is “ITEMPO Report Viewing Center”, which allows BUPERS Online users the ability to view and print ITEMPO reports using CONTROL-D/PC.  Minimum hardware/software requirements are Windows NT (with an NT Server). Selecting this option will bring up the following screen.  This screen identifies the UIC the user is authorized to access reports from.  
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In this example we will click on UIC 20204.  The screen that appears will indicate which report(s) are available for viewing and printing:
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Reports can be viewed or printed from this screen.  The icons on the far-left side of the screen allow for an option to disconnect and return to BUPERS Online, a filter, and an extensive help option.  To view or print a report, click on the report in the “Report Name” column.  To view a report, click on the “Report Name” and the following screen will appear.

To print a report, click on the Icon on the left of the “Report Name” column.  A message will come up the first time a print request is made, and it will only appear once.  The system will automatically configure a JetDirect link from Control-D to the local printer.   To view a report, click on a report under the  “Report Name” heading.  The desire report will appear on the screen.  To return to the previous screen(s), click the “Back” button.  
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The following screen shows some of the many help items available.  Selecting and clicking on any help option (the question mark) will expand on the item to provide a high level of assistance
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To exit this screen simply click on the “X” in the top, right hand corner and you will return to the Report Viewing Center.  From there use the “Back” button to return to the main menu.

Section 6.  Monthly Reports

6.1   Monthly Status Reports  

Each month beginning in November 2000, an ITEMPO status report will be available for every active Unit Identification Code (UIC) and every reserve Echelon 5 UIC. Reports will be generated to electronic “mailboxes” based on Navy UICs or will be sent by naval message for those commands specifically requesting such feedback via the feedback reports TAC show in Section 4.2.  Commanding Officers (Navy, Marine Corps, Air Force, civilian, etc.) will have access to the mailbox and will be responsible for the accuracy of the report.  Non-Navy COs will request access to their mailbox via System Access TACs shown in Section 4.4. This report is generated to assist the CO/OIC/reporting senior (in the administrative chain of command) in verifying past and projected deployment periods for individuals in the UIC.  These reports will be the document commands use to track deployment days.  Units will be authorized to access their own reports online via BUPERS Online.  Units that do not have access to the Internet (permanent or temporary) and desire to start offline reports from the ITEMPO system (via message) shall notify the ITEMPO system managers via a submitted ITEMPO TAC (PUDF).   When errors are detected while validating the information contained in the Monthly Status Reports, appropriate TACs should be submitted to correct the errors. 

6.2   Monthly Report – Alpha Listing  

Illustration 3 is a sample Alpha Listing ITEMPO monthly status report.  Once a month, the ITEMPO System will take a “snapshot” of a unit’s ITEMPO program, which will be developed into the unit’s Monthly Status Report.  The report will have three sections: Alpha Listing, Chronological Listing and Listing of Other Units reporting. 

Illustration 3, Unit Alpha Monthly status Report
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6.3   Chronological Report

The Chronological Listing is broken down into five sections.  The first section reflects all Sailors with cumulative ITEMPO deployment days > 250 days out of the previous 365 days (there is legislation pending that may modify the number of days to 340 out of the previous 730).  This listing allows the command to manage the ITEMPO deployment days of Sailors who are approaching the high-deployment pay entitlement should the pay threshold be established at some number in a 365-day rolling calendar.  

The next section reflects Sailors with more than 250 deployed days out of the previous 365 days.   Although it is possible that the 365-day threshold will be amended to 730, this section is made available to identify personnel eligible for the High Deployment pay should the pay threshold of the original legislation remain in effect.

The third section reflects Sailors with 160-249 deployed days out of the previous 365.  This listing is available to assist commands in determining which Sailors require approval to pass through the 220-day gate.

The fourth section reflects Sailors that have between 122-159 deployed days out of the previous 365 days.  This section will assist commands in providing notification to the first flag officer in the chain of command of a Sailor who is approaching the 182-day gate.

The fifth section reflects all Sailors with less than 122 deployed days out of the previous 365 days.

Illustration 4, Chronological Monthly Status Report
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6.4   Transactions Submitted by Other Commands
Illustration 5 is a sample report of transactions that were submitted by commands other than a member’s parent command.  This report will be available for units via BUPERS Online (their online mailbox)  for units with web capability or via naval message for offline activities.

Illustration 5, Transactions Submitted by Other Commands
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6.5   Transaction Notification (Feedback)  

Transaction(s) submitted will be applied to the unit or member and a notification/warning message will be sent within four working days to the actual and/or parent UIC of the unit or member affected by the change.  This notification will be available via BUPERS Online for commands with online capabilities or sent via naval message for offline activities.

6.6   Access to Monthly Unit Reports
Illustration 6 is a sample request for the monthly status of a unit.  The capability to request this information will be available in March 2001.  Commands will have the ability to request and receive this report via BUPERS Online.  This report  gives the command a limited capability to query the ITEMPO Data System to provide the status of a unit by UIC, or the status of categories such as detailer codes, major manpower claimants, MCAs or TYCOMs. In Phase 1A (Oct 2000 – Mar 2001), commands will submit this request and the report will be submitted into the ITEMPO system for processing.  The resulting report will be placed into the unit’s online mailbox after a few hours (length of time will depend upon the query and the number of pending jobs).  Phase 2, scheduled for implementation in July 2001, will give the unit a more robust and real-time query capability.

Illustration 6, Online Access Request
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6.7   Monthly Individual Status Report 

Illustration 7 is a sample request for the monthly ITEMPO status for an individual. Requests can be submitted and received via BUPERS Online for commands with online capabilities. In Phase 1A (Oct 2000 – Mar 2001), commands will submit this request and the report will be submitted into the ITEMPO system for processing.  The resulting report will be placed into the unit’s online mailbox after a few hours (length of time will depend upon the query and the number of pending jobs).  Phase 2, scheduled for implementation in July 2001, will give the unit a more robust and real-time query capability. 

Illustration 7, Request for Individual Report
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Note: Entering an individual SSN as shown above should return a screen with data similar to the following:
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6.8   Forecast Report 

Illustration 8 is an example of the menu screen that will be available in March 2001 which will be used to access forecasting reports.  Units can request and receive this report via BUPERS Online.  Commands will have the capability to input notional deployment periods, an end-computation date, and computation based on a 365- or 730-day cycle.  There will also be a sort capability for SSN, UIC or deployment days.  This report will use historical data (only ITEMPO deployment days) in the corporate database and add the notional deployment dates provided by the command.  After computing the deployment days to the date entered by the command, it will provide a result based on the cycle requested.

Illustration 8, Request for Forecast Report
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Section 7.  Contesting Deployment Dates and Requesting Waivers For Overpayment

7.1   Policy and Guidance  

There will be instances when a member does not agree with the amount of deployed days reflecting in the corporate database.  This disparity could prevent the member from receiving the High Deployment Pay.  It is assumed the database is correct and the burden of proof falls on the member to provide appropriate documentation to justify changing the information in the database.  The number of Deployment Days and the “as of” date will reflect on LES’ effective October 2000.  DFAS does not have the capability to correct days, it must be done at the member’s unit or by the unit that submitted the transaction.

7.2   Procedures for Contesting/Correcting Deployment Days –Accrued at Current Command-Active Duty 

The following procedures should be taken by the member when it is believed that the number of deployment days is not correct on the LES.

Members should be able to provide copies of orders justifying the deployed days that are in question. 

Members should submit the request for correction through his/her chain of command.  The member’s Commanding Officer should verify the claim based on documentation on board.  If the member’s command can verify the discrepancy and agrees with the member, they should take appropriate action to correct the error (Section 4).

7.3   Procedures for Contesting/Correcting Deployment Days – Accrued at Previous Command-Active Duty 

 If the error was made at a previous command, the member’s current command should liaison with the previous command in order to confirm or reject the claim. If the claim is verified in the member’s favor, the current command will take appropriate corrective action by submitting the appropriate ITEMPO Transaction (Section 4).

7.4   Procedures for Contesting/Correcting Deployment Days-Reservists

Reservists who do not agree with the amount of days reflecting on their LES should provide copies of applicable orders and the NAVCOMPT 2120 to their NRA.  After the NRA substantiates the claim, they should submit correction TACs to EPMAC via MTF message, which will update IMAPMIS.

7.5   Board for Correction of Naval Records (BCNR) 

 If the current or previous command cannot verify or do not agree with the member’s claim to the entitlement, the member must submit a petition to the Board for Correction of Naval Records in accordance with SECNAVINST 5420.193, “board for correction of naval records”.

7.6   Overpayment Procedures  

In the case of a member who has been overpaid, a request for a waiver of the overpayment or indebtedness should be submitted by the member in accordance with SECNAVINST 7220.38 series, “REMISSION OF INDEBTEDNESS OR WAIVER OF THE GOVERNMENT’S CLAIM ARISING FROM ERRONEOUS PAYMENTS MADE TO OR ON BEHALF OF MEMBERS OF THE NAVAL SERVICE”.

section 8.  itempo Acronyms and Glossary

8.1   ITEMPO Acronyms 

This ITEMPO Acronym list contains the definitions for terms used in ITEMPO policy and reporting.

Acronym
Description

AGR
Active Guard/Reserve

ADSW
Active Duty for Special Work

ADT
Active Duty for Training

ALMARS
All Marine Corps message

ALNAV
All Navy message

AR
Army Regulation

ASN
Assistant Secretary of the Navy

AT
Annual Training

AUTODIN
Automatic Digital Network

BPI
Business Process Improvement 

BUPERS
Bureau of Naval Personnel

BUPERS Online
Web site that provides units the capability to submit and extract ITEMPO data

CINC
Commander-In-Chief

CIO
Chief Information Officer

CNO
Chief of Naval Operations

CNRF
Commander, Naval Reserve Force

CO
Commanding Officer

CONUS
Continental United States

CSD
Customer Service Desk

CZTE
Combat Zone Tax Exempt 

DFAS-CL
Defense Finance and Accounting Service-Cleveland

DJMS
Defense Joint Military Pay System

DJMS-AC
Defense Joint Military Pay System - Active Component

DJMS-RC
Defense Joint Military Pay System - Reserve Component

DMDC
Defense Manpower Data Center

DMRS
Diary Message Reporting System

DMS
Defense Message System

DoD
Department of Defense

DoDFMR
DoD Financial Management Regulation

DUSD
Department of the Under Secretary of Defense

EDVR
Enlisted Distribution Verification Report

EPMAC
Enlisted Placement Management Center

FHD
Funeral Honors Duty

FLTCINC
Fleet Commander in Chief

FR
Functional Requirements

FY
Fiscal Year

GC
Gaining Command

GFO
General or Flag Officer

HASC
House Armed Services Committee

IDT
Inactive Duty Training 

IDTT
Inactive Duty Training Travel

IMA
Individual Mobilization Augmentee

IMAPMIS
Inactive Manpower and Personnel Management Information System

IPR
Interim Progress Review 

IRR
Individual Ready Reservists

IT
Information Technology

ITEMPO
Individual Personnel Tempo

JFTR
Joint Federal Travel Regulations

JR&IO
Joint Requirements and Integration Office

LES
Leave and Earnings Statement

M&RA
Manpower and Reserve Affairs

MCAB
Manning Control Authority – BUPERS (B)

MCAL
Manning Control Authority  - Atlantic Fleet (L)

MCAP
Manning Control Authority  - Pacific Fleet (P)

MCAR
Manning Control Authority – Reserves (R)

MMPA
Military Master Pay Account

MPP
Military Personnel Policy 

MTF
Message Text Format

NATO
North Atlantic Treaty Organization

NAVADMIN
Navy Administrative message

NDAA
National Defense Authorization Act

NES
Navy Enlisted Personnel System

NPC
Navy Personnel Command

NPDB
Navy Personnel DataBase

NRA
Naval Reserve Activity

NRISO
Navy Reserve Information Systems Office

NRPC
Naval Reserve Personnel Center

NSIPS
Navy Standard Integrated Personnel Systems 

NTP-3(J)
Naval Telecommunications Users Manual

OCONUS
Outside the Continental United States

ODASD
Office of the Deputy Assistant Secretary of Defense

ODCR
Officer Distribution Control Report

OEPM
Officer Enlisted Personnel Management

OIC
Officer-In-Charge

OJCS
Office of the Joint Chiefs of Staff

OPINS
Officer Personnel Information System

OSD
Office of the Secretary of Defense

P&R
Personnel and Readiness

PCS
Permanent Change of Status

PDS
Permanent Duty Station

PEP
Personnel Exchange Program

PID
Operation Plan Identifier

PLA
Plain Language Address

PRC
Presidential Recall

PSD
Personnel Support Activity Detachment

PTS
Permanent Training Site

QHDA
Qualified Hazardous Duty Area

R&R
Rest and Recuperation 

RA
Reserve Affairs

RC
Reserve Component

RUIC
Reserve Unit Identification Code

SASC
Senate Armed Services Committee

SECDEF
Secretary of Defense

SECNAV
Secretary of the Navy

SELRES
Selected Reservist

SNDL
Standard Navy Distribution List

SSN
Social Security Number

TAC
Transaction Code

TAD
Temporary Additional Duty (Navy) (same as other services' TDY)

TDY
Temporary Duty (other services) (same as Navy's TAD)

TYCOM
Type Commander

UIC
Unit Identification Code

USD 
Under Secretary of Defense

8.2   ITEMPO Glossary

This ITEMPO Glossary contains the definitions for terms used in ITEMPO policy and reporting.

Glossary Terms
Glossary Definitions

Active Duty for Special Work (ADSW)
A tour of active duty for reserve personnel authorized from military or reserve  personnel appropriations for work on active or reserve funding.  The purpose of ADSW is to provide the necessary skilled   manpower assets to support existing or emerging requirements.  Normally ADSW tours are limited to 139 days or less in one fiscal year.  

Active duty for Training (ADT)
A category of active duty used to provide structured individual and/or unit training, or educational courses to reserve members.  The primary purpose of ADT is to provide individual and/or unit readiness training, but ADT may support active component missions and requirements; i.e., operational support, thereby adding substance to the Total Force.

Annual Training (AT)
The minimum period of training that Reserve members must perform each year to satisfy the training requirements associated with their reserve component assignment.  The primary purpose of AT is to provide individual and/or unit readiness training, but AT may support active missions and requirements; i.e., operational support, thereby adding substance to the Total Force.

Combined Training Center (Unit Training)
Combined Training Center is the location where one or more Services conduct training to meet specific training requirements, test new methodologies, and receive independent training evaluations.

Contingency Operations (Operations)
Contingency Operations are designated by the Secretary of Defense as operations in which members of the Armed Forces are or may become involved in military actions, operations, or hostilities against an enemy of the United States or against an opposing force.

Counter Drug

(Operations)
A Counter Drug operation is a military action taken to detect, monitor, and counter the production, trafficking, and use of illegal drugs.

Deployment

(ITEMPO)
ITEMPO Deployment is when a member of the Armed Forces is considered to be deployed or in a deployment on any day on which, pursuant to orders, the member is performing service in a training exercise or operation (Unit Training, Exercise, Operations, Mission Support TAD/TDY) at a location or under circumstances other than a member’s permanent duty station or the homeport of the ship or vessel to which the member is assigned.

For the purposes of paragraph (1), above, a member of a Reserve Component shall be considered to be deployed or in a deployment on any day on which, pursuant to orders that do not establish a permanent change of station, the member is performing active duty or full-time National Guard duty as defined in section 101(d)(1) and 101(d)(5) of Title 10, United States Code, at a location, that is not the member’s permanent training site, and is either 100 or more miles, or three hours or more travel time, from the member’s permanent civilian residence.

Deployment Day

or

Day Away 
A deployment day begins on one day and ends on another day. A deployment day does not require being away from homeport for a full 24 hours.  In all instances, the day of return will NOT count as a deployment day.

Discipline
Discipline is the confinement of Armed Forces members where they are restricted from performing normal duties.

Duty in Garrison

or

Home Station/

Homeport Duty
Duty performed at the permanent location that the member’s unit occupies when not committed to an operation.

Exercise (Named)
Exercise is defined as support to a named military maneuver or simulated wartime operation involving planning, preparation, and execution carried out for the purpose of training and evaluation.  It may be a combined, joint, or single-Service exercise, depending on participating organizations.

Forward Presence

(Operations)
Forward Presence is the visible posture of US forces and infrastructure strategically positioned in or near key regions around the globe, to contribute to the stability, continuity, and flexibility that protects US interests.

Funeral Honors Duty
Funeral Honors Duty is performed by Reserve Component members to render military honors to deceased Armed Forces members.

Gaining Command
The active duty command that a Reserve is ordered to on AT, ADT, ADSW, PRC, or Mobilization orders.

Government school or training
Any individual training provided to a member utilizing federal government appropriations that has a service-designated course of instruction code or number assigned.

High-deployment Days Member
Service member who has been deployed 182 days or more out of the preceding 365 days.

High-deployment Pay
Service members are entitled to $100 per diem for each day they are (1) deployed, and (2) have, as of that day, been deployed 251 days or more out of the preceding 365 days. 

Note: As of the date of this document, OSD has requested changing the pay threshold to reflect entitlement when the member has been deployed XXX days or more out of the preceding 730 days.  This change has not received final Congressional action.

Home Station Training
Home Station Training is training conducted within the limits of an installation/base/local operating area of a ship or vessel.  This area has been predetermined and is documented by appropriate authorities.

Hospitalization 
Hospitalization is the formal admission to a medical treatment facility.

Humanitarian

(Operations)
A Humanitarian operation is conducted to relieve or reduce the results of natural or manmade disasters or other endemic conditions such as human pain, disease, hunger, or privation that might present a serious threat to life or that can result in great damage to or loss of property. Assistance provided under these provisions can include: 

(1) medical, dental, and veterinary care provided in rural areas of a country; 

(2) construction of rudimentary surface transportation systems; 

(3) well drilling and construction of basic sanitation facilities; and 

(4) Rudimentary construction and repair of public facilities. 

Inactive Duty Training (IDT)
Inactive Duty Training (IDT) is training performed under orders by a member of a Reserve Component not on active duty or active duty for training not performed at the permanent training site.  IDT consists of regularly scheduled unit training assemblies, additional training assemblies, periods of appropriate duty or equivalent training, and any special additional duties authorized for Reserve component personnel.

Individual Training TAD/TDY
Individual Training TAD/TDY is institutional training conducted in a school or training center of a centralized, DoD or single service, training organization.

ITEMPO
Individual Personnel Tempo: Since Navy already uses the term "PERSTEMPO", ITEMPO was selected to refer to the Individual Personnel Tempo as defined in the FY-00 NDAA.  ITEMPO is the same as the OSD term "PersTempo".

ITEMPO is the amount of time members of the Armed Forces are engaged in their official duties, including official duties at a location or under circumstances that make it infeasible for a member to spend off-duty time in the housing in which the member resides when on garrison duty at the member’s permanent duty station.

Joint/Combined

(Exercise)
A Joint/Combined exercise is a military maneuver or simulated wartime operation involving planning, preparation, and execution. It is carried out for the purpose of training and evaluation. A joint exercise involves more than one US Armed Force.  A combined exercise involves one or more US Armed Forces and one or more allies.

Law Enforcement Operation

(Operations)
A Law Enforcement Operation supports law enforcement authorities to counter international criminal activities (terrorism, narcotics trafficking, slavery, and piracy), and to suppress domestic rebellion in foreign countries.

Local Area (referring to PDS or TAD/TDY station)

(per "Joint Federal Travel Regulations, (JFTR),  U3500-B")
The local area is the area: 

1. within the duty station limits (permanent or temporary) and the

metropolitan area around that station which is ordinarily served by

local common carriers; or  

2. within a local commuting area of the duty station, the

boundaries of which are determined by the order-issuing official or as

prescribed by local Service directives; or  

3. separate cities, towns, or installations adjacent, or close, to

each other, between which the commuting public travels during normal

business hours on a daily basis.

An arbitrary distance radius shall not be established to define a

local commuting areas (59 Comp. Gen. 397 (1980)).

Mission Support TAD/TDY 
Mission Support TAD/TDY is defined as duties that include meetings, conferences, staff visits, staff augmentation, and medical appointments. 

Muster Duty
Muster Duty is the personnel status accounting of members attached to a Reserve command.

National Emergency

(Operations)
A National Emergency is a condition declared by the President or the Congress that authorizes certain emergency actions be undertaken in the national interest.

NATO Exercise

(Exercise)
A NATO Exercise is a combined military maneuver or simulated wartime operation conducted by forces of two or more allied NATO nations acting together for the accomplishment of a single mission. 

Non-Deployment

(ITEMPO)
ITEMPO Non-Deployment is when a member of the Armed Forces is engaged in official duties, is unable to spend off-duty time in the housing in which the member resides, and is:

- performing service as a student or trainee at a school (including any Government school); (Individual Training TAD/TDY)

unavailable solely because of hospitalization (when not deployed) or as a result of disciplinary action (Hospitalization and Discipline)

Official Designation
Official Designation is the formal identification, by name or assignment of a Plan Identification (PID), to an operation and/or exercise by the Service or Joint Staff.

Operation Order
An Operation Order is a directive issued by a commander to subordinate commanders for the purpose of effecting the coordinated execution of an operation.

Operations
An Operation is defined as a military action or the carrying out of a strategic, tactical, service, training, or administrative military mission; providing support to domestic civil, humanitarian, or counter-drug military mission; the process of carrying on combat, including movement, supply, attack, defense and maneuvers needed to gain the objectives of any battle or campaign.  Operations are generally named by OJCS.

PCS Transit
That period of time that begins upon detachment from one Permanent Duty Station (PDS) and ends upon reporting to the next PDS.

Peace Keeping

(Operations)
A Peace Keeping operation is a military action undertaken with the consent of all major disputing parties, designed to monitor and facilitate implementation of an agreement (such as a cease-fire or truce) and support diplomatic efforts to reach a long-term political settlement.

Permanent Duty Station (per "Initial ITEMPO Documentation

and Implementation

Guidance Report", OUSD(PI) dated 3 April 2000
A Permanent Duty Station is the geographic location to which a member was last permanently assigned and for which no TAD/TDY dollars were authorized.

Permanent Duty Station (per "Joint Federal Travel Regulations, (JFTR),  Appendix A")
(Also called OFFICIAL STATION.)  The post of duty or official station,

including a ship (for the purpose of personal travel and

transportation of member's unaccompanied baggage located on board the

ship).  It is the homeport of a ship or of a ship-based staff to which

a member is assigned or attached for duty other than TDY is the PDS

for (dependents' transportation, and transportation of HHG, mobile

homes, and/or POVs, and geographically based station allowances.

NOTE 1:  The limits of the post of duty or official station are the

ship (for the specified purposes), or the corporate limits of the city

or town in which the member is stationed.  If the member is not

stationed on a ship or in an incorporated city or town, the official

station limits are the reservation, station, or established area, or,

in the case of large reservations, an established subdivision thereof

having definite boundaries, within which the designated post of duty

is located.   

Permanent Training Site
Permanent Training Site is the geographic location to which a member of a Reserve Component is assigned and for which no TAD/TDY dollars were authorized.

Presidential Reserve Callup (PRC)
Involuntary recall orders to active duty other than for training for members of the Selected Reserves and certain members of the IRR. (10 USC 12304)

Pursuant to Orders
Orders within DoD are defined in two ways: written or verbal. 

Operation orders, travel orders (DD1610) and training schedules are considered written orders. These orders establish the requirement for a person or unit (to include people assigned to the unit) to be at a specific location on a given date.  Further, these orders are maintained for a specific period of time and serve as the official record of actions taken. 

Verbal orders are accepted as official instruction/guidance.

Service

(Exercise)
Service exercise is defined as a single Armed Force’s military maneuver or simulated wartime operation involving planning, preparation, and execution carried out for the purpose of training and evaluation.

Surveillance

(Operations)
Surveillance is the systematic observation of aerospace, surface or subsurface areas, places, persons, or things, by visual, auditory, electronic, photographic, or other means.

Training Area 

(Unit Training)
Training Area is the geographic area in which unit training is conducted. The training area can be described as an installation, an area of a city, other public land, or a body of water.

Unit
A Unit is defined as a battalion, squadron, or equivalent level (or a higher level) with a UIC, for the purposes of ITEMPO aggregate reporting.

Unit Training
Unit Training is defined as all or part of a unit accomplishing training objectives at a location other than the permanent duty location. Unit training includes exercises that have not received an official designation.

US Domestic Civil (Operations)
US Domestic Civil operations include those activities and measures taken by the Department of Defense to foster mutual assistance and support between the Department of Defense and any civil government agency in planning, preparing for, or applying resources for border patrol augmentation, and in response to the consequences of civil emergencies or attacks, including national security emergencies.

War 

(Operations)
War is an armed conflict between the Armed Forces of two or more states or coalitions, involved in large-scale sustained combat operations to achieve national strategies/objectives or protect national interests.  This would only apply to operations that have been declared “war” by the Congress of the United States.

Bold text represents ITEMPO Event Category associated with the ITEMPO Event Purpose glossary term.
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