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	The term "budget call" is used in the Navy to describe the document which initiates the annual budget process.  The budget call is simply the budget guidance passed down the chain of command.  Generally there are three levels of budget calls issued each year:





The NAVCOMPT/CNO budget call (normally issued in the April/May time frame); 


The major claimant budget call (normally issued in the February/March time frame); 


The activity internal budget call (usually issued prior to or concurrent with the other budget calls).





	Budget calls usually cover multiple fiscal years, including the prior year, current year and budget years discussed earlier in this module.  Historically, the O&M budget call goes out from the major claimant in February or March of each year for the budget year under consideration.  For example, the March 1996 budget call for the FY 1998/1999 biennial budget submission will include budget data for four fiscal years:  the prior year (in this case FY 1996), the apportionment year (FY 1997), and the budget years (FY 1998/99).  





	The current year budget is usually of more immediate interest to the field activity comptroller than the budget year, as it is the approval of this budget which will constitute the operating budget for the upcoming fiscal year.  Typically the field activity is also provided (coincident with the budget call) dollar limits for the budget years under consideration.  These are referred to as control numbers and are stated in terms of dollar limits for each budget year that cannot be exceeded when formulating budget estimates for these years.  Also included are figures for programs which are "fenced," (i.e., funds cannot be budgeted or spent for any other purpose).  The control numbers are generally derived from the DoD budget which would have just been presented to Congress in February.  These figures might by changed over time as the major claimant receives updates on how the Appropriations Bill is faring in Congress.  


 


	Other items that can normally be expected to be covered in the budget call are:





escalation factors (e.g. inflation, foreign currency),


formats and exhibits required,


due dates and time frames for review processes and


additional guidance for exhibits which major claimants/sub-claimants desire to be specially treated in the budget submission.  











	While most of the above are self explanatory, some words about escalation factors might be worthwhile at this point.  Typically, escalation factors or guidance will be provided in the budget call to tell the activity how much costs may be expected to increase (on a year to year basis) through forecasted inflation.  





 THE ACTIVITY BUDGET CALL





	An activity budget call is a locally generated (by the activity comptroller) and distributed to the activity's cost centers.  The activity budget call should be in the form of a command notice (signed by the commanding officer) and should include as much information as possible to assist the cost centers in preparing their budget estimates.  The activity budget call might include the following information:





The commanding officer's guidance and priorities


Budget guidance from higher authority (i.e., control numbers, budget fences, inflation and budgeted foreign exchange rates, etc.)


Sample forms/exhibits with detailed instructions on how to fill them out.


Historical data (i.e., copies of old cost center budget submissions)


Due dates


A point of contact in the Comptroller Department 





	Because the time between receipt of the major claimant/sub-claimant budget call and the due date is so short (maybe three to five weeks), activity comptrollers should issue the activity budget call prior to receipt of the budget call from the major claimant.  Even though the major claimant/sub-claimant budget call might not yet be officially released, a phone call will usually produce enough information to work with.


Although the activity call may lack the specific guidance and control numbers which accompany the budget call from higher authority, it does allow cost center managers more lead time for thorough budget preparation.  If the official control numbers differ significantly from the ones used in the activity budget call, the budget estimates can be revised.  This can usually be accomplished by the comptroller's staff, without having the cost centers rework their entire inputs.  





	Depending on how the activity is organized, the size of the activity, and the commanding officer's policy, the cost center managers can be instructed to submit the cost center budget estimates using one of the methods listed below:





Assign control numbers to the cost centers.   Cost center build their budget estimates within the control number and are not allowed to exceed it.  Since the command might not have received control numbers from the sub-claimant at this point, the comptroller will have to rely in ingenuity, experience, and information gained from outside contacts to try to figure out what the command control numbers will look like.  Anything over the control number would become an unfunded requirement for the cost center and should be submitted with full justification.


Don't assign any control numbers.  Let the cost center manager submit a budget based on the programs and level of activity considered necessary to carry out assigned tasks and missions.  (Consideration must be given to areas which the comptroller expects to be "fenced").  This approach might require the cost center manager to somehow prioritize any changes in administrative support and provide detailed justification of any major workload projection changes.


Require an exception-only report.   It will include increases or decreases from an established base.  The base can be last year's budget, last year's budget plus or minus some percentage, or control numbers reflecting the comptroller's estimate of what the control numbers from higher authority will look like for the year being budgeted for.  Under the exception method the cost center manager could submit a negative report if there were no changes from the base, and in case of changes would only have to report and justify the differences.
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