Plan of Action and Milestones  - AK/SK Merger

Revised: 10 October 02


Item  #
START
COMP DATE
DESCRIPTION
COG
ASSIST

1
OCT 99
02 NOV 99
SECNAV APPROVED AK/SK MERGER
NAVMAC
N76 N78 NAVSUP



2
JAN 00
10 FEB 00
NAVADMIN TO ANNOUNCE MERGER CONFERENCE
NAVSUP NAVMAC


3
JAN 00
15 FEB 00
ESTABLISH AK/SK MERGER EXECUTIVE COMMITTEE AND WORKING GROUP MEMBERSHIP
N13/NAVSUP 

 


4
JAN 00

REVIEW/UPDATE RECRUITER’S PROCEDURES AND LITEREATURE AS NECESSARY TO IMPLEMENT AK/SK RATING STRUCTURE
CNRC
N76 N78

5
MAY 00
JUL 00
BEGIN NOTAP DEVELOPMENT OF OCCSTDS (MERGED AK AND SK NOTAP)
NAVMAC
N76 N78

6
01 JUN 00
01 JUN 00
SUBMIT DATA PROCESSING SERVICE REQUEST (DPSR) / SYSTEM CHANGE REQUEST (SCR) TO CONVERT E9s AKs to SKs


NAVMAC
  

 

7
30 JUN 00
30 JUN 00
E9 CONVERSION DATE 
NAVMAC 
N13 PERS4 PERS73

8
JUN 00
5-7 JUN 00
AK/SK EXCOM MTG #2 
NAVMAC N13
NAVSUP



9
OCT 00
24-25 OCT 00
AK/SK EXCOM MTG #3
NAVMAC/N13
NSCS 

10


MOVED TO SEP 02 (#29a)



10a
FEB 01
FEB 01
FIRST COMBINED E9 SELECTION BOARD
PERS 4/N13


10b
MAR 01
MAR 01
LAST SPLIT E8 SELECTION BOARD
PERS 4/N13


11
MAY 01
25-26 MAY 01
AK/SK EXCOM MTG #4
NAVMAC/N13
NSA Millington 

12
30 JUN 01
30 JUN 01
SUBMIT DATA PROCESSING SERVICE REQUEST (DPSR) / SYSTEM CHANGE REQUEST (SCR) FOR CONVERSION DATE FOR E8s 
NAVMAC
N13/N76/N78

13
30 JUN 01
30 JUN 01
E8 CONVERSION DATE 
ALL
N13/PERS4/

PERS73

Item  #
START
COMP DATE
DESCRIPTION
COG
ASSIST

14


MOVED TO SEP 02 (#30a)



14a
AUG 01
10 AUG 01
REVIEW SEA / SHORE ROTATION FOR COMBINED RATING
N132


15


MOVED TO JAN 02 (#17a)



16
OCT 01
MAR 02
PUBLISH NAVADMINS ANNOUNCING DATES OF LAST SEPARATE E7 ACTIVE DUTY AND RESERVE EXAMS
N13/CNRF
CNET



17


MOVED TO AUG 02 (#28c) 



17a
JAN 02
17 JAN 02
AK/SK EXCOM MTG #5
NAVMAC/N13
NSCS  

18
JAN 02 
17 JAN 02
ADMINISTER LAST SEPARATE E7 ACTIVE DUTY EXAM
NETPDTC
CNET

19


MOVED TO SEP 02 (#30b)



20
FEB 02  
FEB 02
ADMINISTER LAST SEPARATE E7 RESERVE EXAM
NETPDTC
CNET

20a
FEB 02


OPEN/

ONGOING
PROMOTE  MERGER/NEC CHANGES VIA MSG, LINK, WEBSITE, NAVSUP NEWSLETTER, ETC (DRAFT AK/SK VISION MSG)
N132/

NAVSUP CNOMC


21
MAR 02
MAR 02
POST BIBS FOR SEP 2002 E4/5/6 SEPARATE AK/SK ACTIVE DUTY EXAMS
NETPDTC


21a
MAR 02
MAY 02
FIRST COMBINED E8 SELECTION BOARD



21b
MAR 02
APR 02
PROVIDE UPDATE  TO FY 02 ENLISTED RECRUITING GOALS AND POLICIES LETTER TO REQUIRE THAT DEP ENROLLEES AFTER 1 OCT ARE RECRUITED AS SKs
N132/CNRC


22


MOVED TO AUG 02 (#28c)



23
01 JUN 02
MAY 02
SUBMIT DATA PROCESSING SERVICE REQUEST (DPSR) / SYSTEM CHANGE REQUEST (SCR) TO CONVERT E7 AKs to SKs 
NAVMAC
N13/N76/N78
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24
30 JUN 02
30 JUN 02
CONVERSION DATE FOR AK/SK E7s  
ALL
N13/PERS4/

PERS73

25
JUN 02
APR 02
PUBLISH NAVADMIN ANNOUNCING DATE OF LAST SEPARATE E4/5/6 ACTIVE DUTY EXAM
N13
CNET



25a
JUL 02
AUG 02
LAST SPLIT E7 SELECTION BOARD
PERS4/N13


26
JUL 02
AUG 02
POST BIBS FOR JAN 2003 MERGED E7 ACTIVE DUTY EXAM

ACTION FOR E7 RESERVES MOVED TO AUG 02 (#28d) 
NETPDTC
CNET



27
JUL 02
SEP 02
PILOT COMBINED "A" SCHOOL CURRICULUM  
"A" SCHOOLS
CNET

28


Moved to AUG 02 (#28c)



28a


Moved to FEB 03 (# 41a)



28b


MOVED TO DEC 02 (#35b)



28c
AUG 02
AUG 02
AK/SK EXCOM MEETING #6
NAVMAC/N13
TBD 

28d
AUG 02
AUG 02
POST BIBS FOR FEB 2003 MERGED E7 RESERVE EXAM
NETPDTC
CNET

29
OCT 02
OCT 02
POST BIBS FOR MAR 2003 E4/5/6 ACTIVE DUTY EXAMS
NETPDTC
CNET



29a
SEP 02

ISSUE NEW AK/SK OCCSTDs 

(APPROVED BY WARFARE SPONSOR; NOT PUBLISHED)
NAVMAC
N76/N78/ NAVSUP

30
SEP 02
OCT 02
POST BIBS FOR FEB 2003 E4/5/6 SEPARATE AK/SK RESERVES
NETPDTC


30a
SEP 02
AUG 02
POST ADVANCEMENT HANDBOOK FOR MERGED RATING  
NETPDTC
CNET

30b
SEP 02

POST NON-RESIDENT TRAINING COURSES FOR MERGED RATING
CNET
N13

31
SEP 02
AUG 02
ADMINISTER LAST SEPARATE E4/5/6 ACTIVE DUTY EXAM
NETPDTC
CNET

Item  #
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COMP DATE
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31a
SEP 02
AUG 02
PROVIDE INPUTS FOR CREO/REGA MSG FOR COMBINED RATING AND REVIEW SRB LEVELS
N132


31b
SEP 02

MOVED TO AUG 01 (14a)



32
OCT 02

PUBLISH NAVADMIN ANNOUNCING: 1. DATES OF FIRST MERGED E7 ACTIVE DUTY AND RESERVE EXAMS. 2. DATE OF FIRST MERGED E4/5/6 ACTIVE DUTY EXAM. 3. DATE OF LAST SEPARATE E4/5/6 RESERVE EXAM. 
N13/CNRF
CNET



33
NOV 02

BEGIN TEACHING COMBINED SK "A" SCHOOL.  
NTTC MERIDIAN
CNET

33a
OCT 02

PSD MERIDIAN BEGIN CODING AK “A” SCHOOL GRADUATES AS SKs (DIARY REPORTING)
NTTC MERIDIAN


34


MOVED TO MAR 03 (#41b)



35


INCORPORATED INTO #32



35a
DEC 02
JAN 01
REVIEW/UPDATE NEC MANUAL ON SOURCE RATINGS FOR TRAINING
N132
CNET

35b
DEC 02

UPDATE NITRAS TO REFLECT APPROVED TRAINING PLAN
CNET
N132

36
DEC 02

SUBMIT DATA PROCESSING SERVICE REQUEST (DPSR) / SYSTEM CHANGE REQUEST (SCR) TO CONVERT E1-E6 AKs to SKs 
NAVMAC/ 

N76/78/41
NAVSUP

37
1 JAN 03

E1-E6 AK/SK CONVERSION DATE 
ALL
N13/PERS4/ PERS73

38
JAN 03

ADMINISTER FIRST MERGED E7 ACTIVE DUTY EXAM
NETPDTC
CNET



39


INCORPORATED INTO #32



40
FEB 03

ADMINISTER FIRST MERGED E7 RESERVE EXAM
NETPDTC
CNET



41
FEB 03 

ADMINISTER LAST SEPARATE E4/5/6 RESERVE EXAMS
NETPDTC
CNET



Item #
START
COMP DATE
DESCRIPTION
COG
ASSIST

41a
JAN 03

AK/SK EXCOM MEETING #7 


NAVMAC/N13


41b
FEB 03

REVIEW POSSIBLE BILLET REALIGNMENT, REVIEW FAC G,H,AND Z REQUIREMENTS


NI32/FLT CINC’S


42
MAR 03 

POST BIBS FOR AUG 2003 E4/5/6 MERGED RESERVES 
NETPDTC
CNET



43
MAR 03

ADMINISTER FIRST MERGED E4/5/6 ACTIVE DUTY EXAM
NETPDTC
CNET



43a
JUL 03

FIRST COMBINED E7 SELECTION BOARD



44
AUG 03

ADMINISTER FIRST MERGED E4/5/6 RESERVE EXAMS
NETPDTC
CNET










1

